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Our purpose:

Provide high quality 

education at the 

lowest possible cost 

to students.
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That means providing career-relevant 

higher education for all Pennsylvanians—

no matter where they are or who they 

are—in service to the changing needs of 

our communities, our commonwealth, and 
our nation.



Guiding principles

3

Tell our story.
Help elected leaders and the broader community understand 

that an investment in our PASSHE universities is an 

investment in our communities, our state, and our shared 

future.

Stand united.
Foster collaboration within and among the universities in their 

own state, regional, and local advocacy efforts in support of 

PASSHE’s funding request.

Make connections.
Provide opportunities for students, alumni, faculty, and 

community leaders to connect with elected officials—share 

their stories—and act as champions on behalf of PASSHE 

universities.

Provide support.
Equip our messengers with practical resources that help them 

educate state legislators and other influencers about the 

power and promise of PASSHE universities and how they can 

help PA meet its talent needs.



Campaign Goals
Position PASSHE universities as the high-quality, 

affordable option to meet the state’s growing 

talent demand and to secure impactful state 

investment.
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$573.5 million
To keep tuition affordable 

and support universities

$112 million 
to remove financial barriers for students 

and increase high-demand credentials



Long-Term Campaign Objectives
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Advance a positive view of PASSHE universities’ impact
Help elected leaders and the broader community understand that our universities have a driving impact on:

• Economic advancement – producing the talent our commonwealth needs

• Personal achievement – providing the best opportunity for social mobility and a solid future for our students

• Community connection – serving as a center of engagement for the communities they serve

Advance a positive view of PASSHE universities’ commitment 
to operational effectiveness, accountability, and transparency
Underscore how our universities are transforming how they do business to meet the changing needs of students and the commonwealth 
by controlling costs, balancing budgets, aligning resources with strategic priorities, and improving the overall operational sustainability of 
the universities and the system

Advance a positive view of PASSHE universities’ potential
Demonstrate our universities’ ability to nimbly address the needs of Pennsylvania’s students, employers, and communities by focusing on 
high-demand programs and innovative student pathways that can fuel the state’s economy and provide on-ramps for a student’s lifelong 
success.



Campaign Approach

6

How it's similar to last year

• Driven and coordinated by the ELG

• Mobilizing university leadership, COTs, and public 

affairs professionals as advocates

• Leveraging local/regional relationships to 

reach elected leaders and influencers

• Ensures alignment by using a common toolkit 

including agreed-upon talking points, 

engagement calendars/schedules, and routine 

check-ins/information sharing

How it builds on last year

• Expands on our narrative showing how PASSHE 

universities are innovative, entrepreneurial, 

effectively managed (transparent and accountable) 

engines of economic development and social mobility

• Expands our network of advocates to include a 

broader range of stakeholders who are engaged to 

advance specific objectives with specific targets and 

supported with relevant talking points, stories, and 

messaging help

• Expands our common toolkit to include “stories” that 

illuminate in specific and practical terms how 

PASSHE universities deliver on the promise indicated 

in bullet one


