
Trustees Role:  Keeping our seat 
at the table.



Trustee’s Role

• Interact with Stakeholders
• Trustee Selection
• Presidential Selection & Search

Individual Trustees and Council of Trustees Role
• Advocate for institution & system. 
• Active Participation

PACT’s Role

Supporting Board of Governors

Supporting Chancellor

• Define a common/unified message and strategy to deliver to key groups.
• Share best practices with sister schools.  
• More robust involvement with BOG, Chancellor and Trustees.

• PACT Executives to attend meetings and communicate updates to all COTs.
• Work to deliver common/unified message.  

• Regular communications with Trustees and PACT.
• Work to deliver common/unified message.  
• Unifying the stakeholders by encouraging positive change for system and 

student success.
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