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Inclusive Climates = Belonging Environments 
Belonging: being accepted and invited to participate; being part of something 
and having the opportunity to show up as yourself. It includes being able to 
raise issues and hard truths as a full member of a community.

Othering: treating people from another group as essentially different from 
and inferior to the group to which you belong.

Source: Design for Belonging: How to Build Inclusion and Collaboration in Your Communities (Susie Wise).

Diversity

InclusionEquity



Systemwide Survey Results Summary
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Systemwide Climate Survey Overview
• Four slightly different surveys – one for each of four populations, referred 

to as survey respondent type below: students, faculty, staff, and non-
represented employees (NRE). Respondents were invited indicate their 
level of agreement with prompts using a Likert-type scale including 
Strongly Agree, Agree, Disagree, Strongly Disagree, Neutral, and N/A 
and open-ended questions.

• Additional data and information can access through the Climate Survey 
Dashboard Portal.

https://viz.passhe.edu/t/Collaborative/views/SystemwideCampusClimateSurveyDataDashboardbyUniversity/AgreementbyTopic?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&embed=y#1


Overall Survey - Each of the four surveys included “topics” or 
statements organized around six topics as follows: 

• Political & Religious Views
• Campus Diversity
• Discrimination, Bias, and Harassment
• Campus Safety
• Student Outreach
• Overall Campus Experience / Engagement

Systemwide Climate Survey Overview



Key Stakeholder Sections

• People of Color (defined as not white or of European parentage)

• People with Disabilities

• Veterans and Active Military

• LGBTQA+ persons

• International Students and Employees

Systemwide Climate Survey Overview



Systemwide Response Data

13,043 total respondents (Response 
rates varied by university: 11.7% of 
students, 40.5% of faculty 
members, 42.3% of staff members, 
and 66.6% of NREs responded to 
the climate survey systemwide.)

Highest level of agreement in 
diversity and inclusion

Lowest level of agreement in 
politics with one-third of the 
responses neutral



Systemwide Discrimination & Bias



Systemwide Engagement



Systemwide Overall Climate- High Agreement



Systemwide Overall Climate – Low Agreement



Systemwide Diversity & Inclusion - Overall



Systemwide Diversity & Inclusion – Recruitment & Retention



Systemwide Religion



Systemwide Politics



Next Steps
Role of PACT
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Three conversations rolled into 
one:
 A “What Happened?” 

conversation
 A “Feelings” conversation
 An “Identity” conversation

Source: Douglas Stone. (2021). Difficult Conversations.

Acknowledging Challenging Dialogues
• Difficult Conversations • Crucial Conversations

Discussions where:
 The stakes are high
 Opinions vary
 Emotions run strong

Source: Kerry Patterson et al. (2011). Crucial Conversations: 
Tools for Talking When Stakes are High.



Universities Use of the Survey

Universities will receive university-level reports as described above and may choose different processes for reviewing and interpreting them their communities, 
and for identifying and prioritizing the issues they wish to address. It is also anticipated that the issues they prioritize and the actions they take to address them 
may differ as well.

The Chancellor’s expectations of how survey reports are used reflect and support that diversity in approach. University presidents will:

• Establish a process for engaging their community in a discussion of survey results with a view to understanding them, prioritizing what issues ought to be 
addressed over the next three years, and gather input into specific actions that may be taken, as well as the measurable goals that should be associated 
with those actions 

• Share the above with ELG and its appropriate sub-groups, with a view to having finalized plans available by June 2023.
• Beginning summer 2023, include actions and goals in annual Comprehensive Planning Process (CPP), and reflect on them in presidential performance 

and CPP review (presidents may also wish to include actions in university DEI strategies, strategic plans, and or other appropriate planning documents).
• ELG or SLG councils under its direction, may also wish to engage in information sharing and/or collaboration where appropriate both in planning and 

implementation.

The following supports will be available to universities from or coordinated by the OOC:
• Training in the use of survey data that are made available through interactive data dashboards
• Identification of resources that may be useful in support of the work
• Facilitation and staffing support may also be available for specific multi-university and/or systemwide efforts that are engaged by the Executive Leadership 

Group

University leadership is also invited to reach out directly to the Office of Diversity, Equity, and Inclusion to discuss specific support needs they may have. 



PACT Engagement

• Understand expectations of universities
• Review reports – independently and as a group (?)
• Engage in sense-making discussions about findings
• Engage in discussions around action planning
• ________________
• ________________





Dialogue Threads 

1. What are your initial reactions to the climate survey findings?

2. What are your major takeaways and learnings from the survey findings?

3. Where are the opportunities to improve our organizational climate? What are the barriers?

4. What would motivate you to participate more in DEI efforts?

5. What resources and training/professional development are needed to move forward?

6. What other questions should we be asking to improve our organizational climate?

7. What is the impact of working in a remote environment?



Resources
• Building Trust: Thirteen Behaviors of High Trust Leaders

• Building Mistrust: 25 behaviors that contribute to creating mistrust within your team

• Climate Survey: website

• Office of Diversity, Equity, and Inclusion website: www.passhe.edu/dei
• Mission, vision, and values
• Systemwide DEI Strategic Priorities
• Complete definitions of diversity, equity, and inclusion
• Resources
• Connectivity
• Title IX

https://comdev.osu.edu/sites/comdev/files/imce/Behaviors%20of%20High%20Trust%20Leaders.pdf
https://www.management-issues.com/opinion/6491/25-behaviors-that-foster-mistrust/
https://www.passhe.edu/inside/BOG/IE/Pages/Systemwide-Climate-Survey.aspx
http://www.passhe.edu/dei
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