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The panel of trustees led an important discussion with attendees to revisit the responsibilities of
Trustee, University President, Chancellor and Board of Governors as specified in our current
governance model (Act 188).

The session included a discussion and recommendations for an improved governance model
for the 215t Century. In support of these discussions, resources included the Trustee Handbook
(available on the PACT website), including:

»  Excerpts of Act 188 and Section 2009, pages 10-11

»  The Trustee Role and the University President, page 13

»  Personal Checklist for Trustees, page 24
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Additional resources included articles from Trusteeship magazine, published by the Association
of Governing Boards (AGB), a valuable resource publication for all trustees.

The panel discussed the importance of a trustee self-assessment as a tool to understand the
opportunities, as both an individual and a council, to enhance participation and add value to
each council and university. The self assessment developed by the Millersville Council of
Trustees Is a great example of this valuable tool. (Copy of Millersville Self-Assessment located
on Resource tab of PACT website, http://www.passhe.edu/PACT/Pages/PACT-Home.aspx
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