System Redesign: Implementation Approach

* Real-time awareness of System activities

S0lssfdsl elpdals s o Stakeholder/System advocacy alignment
* Legislative action toward regulatory relief and increased investment

Enhance Culture ey survey results for employee engagement and satisfaction
" Fi [ ©  Improved recruitment, retention, and internal talent development

: * Improved retentions, completion, career placement, affordability
Identlfy "« Growth of new markets (career aligned credentials, new student groups)

Scale Innovation [ Evidence-based scalable solutions
* Collaborative cohort of institutions enabling Systemness

Building a [ Efficiencies (S)
*  Optimum program breadth

Shared Infrastructure [ Improved capabilities (e.g., cross-campus instruction)

* Outcomes oriented and transparent strategy planning, budgeting, and resource allocation
Strengthen ClelS e e Clear delineation of roles and responsibilities, and inter-relationships

and Accountability * Clear institutional and individual accountabilities with performance incentives and supports
* Shared understanding of collective accountability for student and university success
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