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Executive Summary

University integrations recommended here are a bold and innovative response to demographic, funding,
and other challenges confronting higher education nationally and which are particularly acute in the
Commonwealth of Pennsylvania. A major part of a more comprehensive System Redesign launched in
2016 by the Board of Governors (BOG or the Board) of Pennsylvania’s State System of Higher Education
(the State System or System), integrations provide a path for the State System’s 14 universities to
continue fulfilling their historic mission of providing affordable, high-quality public higher education for all
Pennsylvanians well into the 21st century and serving as engines of economic development and social
mobility.

The Board’s consideration of these recommendations is permitted by Public School Code of 1949 —
Omnibus Amendment Act of Jul. 1, 2020, P.L. 558, No. 50 (Act 50 of 2020 or Act 50). Signed into law in
July 2020, Act 50 allows the Board of Governors to develop policies and procedures by which it may
create, expand, consolidate, transfer, or affiliate an institution, with some exceptions (reference BOG
Policy 2020-03: Act 50 of 2020 Implementation Policy)'. The recommendation herein results in a
consolidation, which does not close any existing universities, but results in a State System comprised of
ten accredited universities.

In ongoing consideration of the acute challenges confronted by the State System and in accordance with
Act 50, the Board directed the Chancellor in July 2020 to conduct a review of the System’s financial
stability and develop a report and recommendation for potential university integrations. Upon
consideration of that review in October 2020, the Board then, in accordance with Act 50, authorized the
Chancellor to develop a proposed integration implementation plan. The proposed implementation plan
comprised within this document represents a comprehensive, collaborative, consistent, empathetic, and
organized approach in accordance with Act 50 and with our institutional accreditor, Middle States
Commission on Higher Education (MSCHE). Of all trajectories evaluated by the Board of Governors, this
approach provides the best path to financially sustainable operations, and ensures we continue to provide
an affordable, high-quality education at each of the System’s universities.

The Northeast integration (NE or Northeast) proposes to integrate (which we believe corresponds to the
statutory and MSCHE definitions of “consolidate;” for this report we use the term “integrate”) Bloomsburg
University of Pennsylvania (Bloomsburg), Lock Haven University of Pennsylvania (Lock Haven), and
Mansfield University of Pennsylvania (Mansfield) (collectively, the Northeast) into a single, integrated
entity that retains the accreditation and degree-granting authority of one of the partner institutions.

The integrated university will have:

¢ Asingle president and leadership team with one reporting relationship to the Board of Governors
through the Chancellor.

e Asingle faculty providing instruction in a single academic program array that leverages program,
faculty, and facilities strengths at participating campuses and in which the majority of credentials,
majors, minors, and areas of concentration is available to all students at each of the partner
campuses through a combination of face-to-face and remote instruction. General education
courses will be available on each campus through face-to-face instruction.

e An integrated enrollment management strategy and student-facing supports and services
(including academic advising, financial aid, health and wellness counseling, library services,
career counseling, etc.).

e A comprehensive range of offerings developed to serve the lifelong educational needs of non-
traditional students by providing sustainable, relevant, and high-demand skills, aligned with
industry/business needs.

e A robust student recruitment process with an expanding array of high schools, community colleges
(only 15% of whose students attend a State System university after leaving community college),
and other education providers, including robust dual enroliment and transfer articulation
agreements and associated student supports.

' https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=08&act=50
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e Significantly expanded opportunities for adult students seeking to re-skill and up-skill through non-
degree credentialing courses.

o Credentialing programs developed in close consultation with regional employers to ensure they
have the skilled workforces they need as well as opportunities to re-skill and up-skill current
employees.

e A process to select a new name, which will be determined in Summer 2021. Within the naming
convention for the integrated university, we expect to incorporate the current location name for
each partner institution and continue to leverage it in traditional ways, including with student
recruitment, alumni and donor relations, branding, marketing, etc.

Students at each of the universities being considered for integration will:

e Have access to a comprehensive range of postsecondary degrees and credentials, including a
wide range of majors, minors, and areas of concentration;

e Be able to participate in and benefit from the many advantages associated with a residential
university experience, including through face-to-face engagement with faculty and student support
staff, participation on athletic teams, in co-curricular activities, and in student clubs and
organizations; and

o Experience improvements in educational outcomes (measured in terms of student retention and
graduation rates).

Our shared and single-minded goal in integrating is to capture economies of scale and leverage our
individual and collective strengths while increasing educational access and measures of success for all
students, investing in new markets, and securing our mission of educational opportunity for our region far
into the future — doing more together than any one institution could do alone. Based on the proposed
implementation plan, we expect the Northeast integration to result in the creation of a student-focused,
sustainable, totally integrated university that benefits the Commonwealth and honors the identities of the
three integrating universities, but is one university. With the Board’s approval, the integration will embark
on implementing the recommendations herein.

Planning was conducted by more than 589 students, faculty, and staff through their participation in 16
working groups (WG) and 135 subgroups — each looking at a specific aspect of integration (e.g.,
leadership and governance, academic program array, student financial aid, technology integration). The
process was governed by a leadership team, comprising the Chancellor and the presidents of
Bloomsburg, Lock Haven, and Mansfield, and a planning framework that focused working groups on:

e Establishing long-range goals for the functions under their consideration,

o Recommending how to achieve those goals in discrete phases, beginning with “Phase 1,” “Priority
One” work required for an integrated university to enroll its first cohort of students in August 2022,
and

¢ Evaluating potential impacts of recommendations on various stakeholders, processes,
technologies, finance, physical assets, and compliance and legal requirements.

The implementation planning process is described summarily in Appendix A.

Detailed recommendations, evaluations of their impacts, and analysis are included within the appendices
to this report. While this implementation planning report focuses on the Priority One recommendations for
Phase 1 implementation, note that each of the working groups also identified Priority Two
recommendations for implementation after the integrated university enrolls its first cohort of students in
August 2022.
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The proposed implementation plan outlined in this report sets the stage for a transformed Northeast
integrated university that will be positioned to serve students, families, and the region for the future,
enabling the continuation and expansion of high-quality, affordable educational opportunities that
continue fulfilling the mission of the university and the System. This plan leverages the scale and
resultant operational efficiencies achieved by combining the three universities, providing cost savings that
allow us to reinvest in our students’ success. It sets the stage for long-term viability focused on the
students and regions these universities serve, while improving access to affordable, high-quality
education that our students need to continue driving the regional and statewide economies. It is the
beginning of the journey, and one, through the experience of building the work included here, that we
have every confidence will be successful. With your support, we can, we must, and we will.
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Background

University integration is part of a broader System Redesign engaged by the Board in 2016 to ensure the
State System’s 14 universities continue their vital historical roles as engines of social mobility and
economic development by offering affordable postsecondary pathways for all Pennsylvanians.

That historic mission is amply documented in the State System’s accountability report as submitted
annually to the General Assembly as part of the appropriations process. The 2021 Annual Accountability
Report, available in Appendix B, shows the many contributions State System universities make to the
Commonwealth of Pennsylvania as:

o Engines of workforce development (reference Appendix B, slides 10-12, Figures 2-4, and slides
16-18, Figures 8-12),
Drivers of social and economic upward mobility (reference Appendix B, slide 19, Figure 13),
Creators of jobs and drivers of regional economies (reference Appendix B, slide 9), and

e Net positive contributors to the Commonwealth’s economy (reference Appendix B, slide 9, Figure

1),

But the State System is also confronted with challenges that are pervasive across higher education
nationally, and particularly acute in Pennsylvania. Over the past decade, the State System has lost 21%
of its enrollments and, because it has not yet adjusted cost structures, and because the state is 48" in the
nation in terms of public expenditure on higher education, it is severely challenged financially.
Additionally, as enrollments contract, they struggle to offer the full range of programs required by their
students and in their regions.

The challenges confronting the State System are also well-documented in the Annual Accountability
Report in Appendix B (slides 21-30, 62-83), and in material presented to the State System Board of
Governors at a workshop held on April 14, 2021 (Appendix C).

The Board of Governors ability to consider integration as an option results from legislation passed by the
Pennsylvania General Assembly on June 24, 2020, which the Governor subsequently signed into law (Act
50). Act 50 allows the State System Board of Governors to create, expand, consolidate, transfer, or
affiliate an institution with some exceptions. Act 50 requires a robust and consultative process, comprising
the milestones below. A timeline for the work, in keeping with the requirements of Act 50, is outlined
below:

e Conduct a review of the financial stability of State System universities assuming the continuation
of present operations and as impacted by potential integrations (July-October 2020)

o Develop implementation plan(s) for candidate integrations for Board approval (October 2020-April
2021)

e Submit proposed implementation plan(s) for public comment for a period not less than 60 days
(May-June 2021)

e Submit proposed implementation plan for final approval by the Board (July 2021)

e Integration effected (July 2022)

Based on this proposed timeline, activities associated with implementation would begin in July 2021. The
proposed implementation plan is recommending a phased implementation schedule, with activities
required for the arrival of students for the Fall semester of 2022 being deemed Phase 1. While this
implementation planning report focuses on the Priority One recommendations for Phase 1
implementation, note that each of the working groups also identified Priority Two recommendations for
post-implementation improvement.
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Proposed Implementation Plan Development Process
Proposed Implementation Plan Project Governance Structure

To effectively develop the proposed implementation plan for the integration of the three universities, an
implementation planning governance structure was established. Each integration was governed by a
University Leadership Team (ULT) comprised of the Integration Lead President, Presidents of the
integrating universities, Project Manager and Quality Manager, Chief Academic Officers (CAQO), Vice
Presidents (VP) of Finance and Administration (F&A), and designated functional Working Group Co-
Leads of the integrating universities. The ULTs were responsible for leading decision-making processes,
stakeholder engagement, and implementation planning activities; providing oversight and guidance for
the working groups; and providing input to the single System Leadership Team (SLT). The SLT was
comprised of the Chancellor, Vice Chancellor and Chief Academic Officer, Executive Vice Chancellor,
Deputy Chancellor, Strategic Advisor for Institutional Integration, and West (W or West) and Northeast
Integration Lead Presidents. The SLT was established to lead alignment between the two regional work
streams, stakeholder engagement, and implementation planning activities that required coordination;
create and oversee development of implementation planning deliverables adopted by ULTs; and serve as
the escalation point for ULT-identified risks, issues, and decisions.

For each of the functions within the scope of integration, parallel working groups were formed to conduct
planning and make recommendations for each integration and, in a few cases, joint planning teams
worked together on processes that involve external agencies (such as MSCHE, the US Department of
Education (ED), the National Collegiate Athletic Association [NCAA], the Mid-American Conference, the
Atlantic-10, the Collegiate Spring Football League, and the Pennsylvania State Athletic Conference
[PSAC]). Each of the working groups was guided by the System Integration Initiatives Charter (Appendix
D), System Integration Working Groups Charter (Appendix D), and Individual Working Group Charges
(Appendix E). Additionally, diversity, equity, and inclusion (DEI) representatives were engaged in
reviewing working group deliverables to help create environments that recognize differences, provide
appropriate and equitable systems that foster positive outcomes for all students, and eliminate gaps that
persist in relative performance of different student groups.

Goals and Objectives

To facilitate a data driven, goal-based approach, the SLT in collaboration with the ULT identified
aspirational goals for the newly integrated university. These goals were provided to the working groups
for review and comment and were used to provide direction related to the future state recommendations.
The goals and objectives have been and will continue to be communicated as part of updates to all
stakeholders. Refer to Appendix F for detailed goals.

Recommendations, Impacts, and Timeline

The proposed implementation plan was developed through a collaborative process that reviewed data,
documentation, and leading practices to formulate recommendations related to academic and non-
academic units. Data and documentation reviewed included program-level trend data for each institution
such as student enrollments, faculty, facilities, and credentialing productivity; program and campus
reputational data; regional workforce demand data (forecasted to 2026); NCAA reporting data; and higher
education resources and compliance regulations. Refer to Appendix W for a list of sources reviewed as
part of the integration planning.

To focus the work efforts on mission-critical activities and gather appropriate data to inform the proposed
implementation plan, each working group utilized a standard template to define their Phase 1 or high-
priority recommendations — that is, recommendations that must be implemented by August 2022 when
planning anticipates that the integrated university would enroll its first cohort of students. This template
included the potential impact of the recommendations on various stakeholders. Based on the working
group recommendations and impacts, the proposed implementation plan timeline was developed that
depicts predecessors and dependencies. In addition to Phase 1 recommendations, working groups
identified Phase 2 recommendations for continued improvement post implementation. These
recommendations, while not incorporated into the proposed implementation plan or timeline, will be
utilized post-integration as opportunities for continued transformation. As part of the proposed
implementation plan organization design work, change management and communications will be
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developed to align to the rollout of the final organization. This will include, where appropriate, training and
development as part of the implementation.

Financial Sustainability Analysis

Based on the working group recommendations, a financial analysis was conducted. The projected results
reveal an integrated university that has an operating margin which exceeds the sustainability goal and a
primary reserve ratio that is within one range (20-40%) below the goal of healthy. More importantly, the
projections were able to contain investments of almost $500,000 for student success, a clear goal of the
integration. Additionally, projections provided for surpluses to allow for additional reinvestment in students
and the physical plant as well as allow for the increase in reserves to fund future obligations. (Appendix U
provides the Financial Sustainability Analysis.)

Stakeholder Engagement

Stakeholders were a key part of the creation of the recommendations outlined in the proposed
implementation plan and were engaged across all levels — the individual campus level, the three
integrating universities, and the six integrating universities. Engagement avenues included, but were not
limited to: regular conference calls with the State System caucus of the General Assembly and joint
legislative committee hearings; campus open forums with the Chancellor every semester at each of the
14 universities; State-Wide Meet and Discuss (SWMD) (the faculty union labor relations meetings) and
specially-convened meetings of all union leaders; regularly scheduled calls with leaders of the
Pennsylvania (PA) Councils of Trustees (COTs); and regular meetings with functional groups from the
State System universities, including Presidents, Chief Financial Officers, Chief Academic Officers, Chief
Student Affairs Officers, Strategic Enroliment Management Officers, and Chief Diversity Officers, where
regular input was sought on System-level strategy, including university integrations. Additionally, the
Chancellor briefed on a regular basis the Governor and his staff, the Pennsylvania Secretary of
Education, and the Executive Committee of the Board of Governors.

Student participation in the integration planning process was critical and provided essential insights into
the students’ needs and concerns, as well as pressure-testing of various options under consideration with
respect to their impacts on the overall student experience. Student members were included in the
Governance and Leadership Working Group, as well as the Student Government and Affiliate sub-group,
and will continue to be included on implementation teams as integration continues. A Student Advisory
Board, comprised of the student government president and vice president, student trustee, and student-
athlete advisory committee president and vice president from each of the three integrating universities,
provided students with updates on the integration planning, shared key information and discussed the
timeline of deliverables, and provided feedback to integrations leadership on critical items. All three
campuses’ student government presidents and student association chairs also participated on select
working groups, in addition to the System’s regular interaction with the System-wide Board of Student
Government Presidents.

Further, each working group for the West and Northeast integrations created a comprehensive
consultation plan to support consideration of input and feedback from stakeholders. The consultation
plans identified major stakeholders for each working group’s functional area, how/when/what the working
groups anticipated communicating with stakeholders, and who on the working group was the point of
contact for each interface.

A System-level Advisory Group provided opportunity for the System-level leaders of stakeholder groups
to share their insights and to periodically receive information regarding ongoing institutional integrations
implementation planning work. Meetings have occurred ahead of presentations to the State System
Board of Governors to inform the work ahead of consideration by the Board. The group includes leaders
from the Board of Student Government Presidents, State System Faculty Council, Pennsylvania
Association of Councils of Trustees (PACTs), Commission of Presidents, all state-level unions, the State
System Board of Governors, the Pennsylvania House and Senate, the Governor’s Office, and the
Pennsylvania Workforce Development Association.
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Diversity, Equity, and Inclusion

The Northeast integrated university aspires to be a collaborative community, committed to active attention
to DEI.

Led by the work of our DEI officers, we ensured that all integration leadership has a strong understanding
of what DEI is and how it is vital to the success of the integrated university. Leadership shared this
knowledge with working group members to identify opportunities and challenges that impact all members
of our campus and greater community, including student, employees, alumni, and town residents. We
aspired to create a plan fueled by positive DEI synergy. The working groups and DEI team (comprised of
the three campuses’ DEI officers) took the following action steps:

¢ Included DEI expectations in all working group charges

e Reviewed Priority One and Two recommendations from sample working groups to provide
examples of contrasting feedback

o Defined DEI and prioritized these concepts in working group recommendations

e Provided a DEI resources list of web resources, book recommendations, and other methods to
increase DEI knowledge

o Focused working group meetings on DEI topics approximately twice monthly

The working groups and DEI team also drafted the following recommendations to continue incorporating
DEI during the integration implementation:

Conduct research for more specific work process-targeted feedback items

Refine DEI process evaluation metrics

Establish a cabinet-level DEI unit led by a Chief Diversity, Equity, and Inclusion Officer

Provide consistent DEI services on each campus

Develop appropriate resources to best meet the needs of the campus community

Establish (or adjust as necessary) policies and procedures to ensure the entire community has an
equitable university experience

Proposed Implementation Plan Report Structure

The following aligns to each section required by Act 50, with supporting materials referenced within the
Appendices. This document and its appendices will be available as part of the public comment period
required in accordance with Act 50.
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Act 50, Section 2002A a3 — Implementation Plan

. Description of the Proposal to Exercise Powers under Subsection
a.1 of Act 50, Namely to Create, Expand, Consolidate, Transfer, or
Affiliate an Institution

The proposed implementation plan as presented to the Board of Governors is for the consolidation of
Bloomsburg University of Pennsylvania, Lock Haven University of Pennsylvania, and Mansfield
University of Pennsylvania to form a single integrated, accredited institution. As part of the proposed
implementation plan, application for a Complex Substantive Change (CSC) must be made to the
institutional accreditor MSCHE, and approval or notification processes followed for some program
accreditors. In order to achieve the intended future state without submitting a new application for
accreditation, MSCHE, in accordance with federal definitions, provides for a Complex Substantive
Change process whereby the accreditation and degree-granting authority of one of the universities is
retained, which will be labeled the “main” campus for administrative purposes, into which the other
two are incorporated as other teaching locations. Accordingly, the integrated university will retain the
accreditation and degree-granting authority of partner school Bloomsburg, and Lock Haven and
Mansfield will be incorporated within the scope of that accreditation and authority. Although this
“main” campus designation is required by MSCHE and ED, we wish to state clearly that each partner
campus of the integrated university will operate as full and co-equal campuses in all other respects.

The MSCHE Complex Substantive Change process requires two submissions. First, a Complex
Substantive Change Preliminary Review Form sets out the substantive change in broad outline.
Following a period of consultation with MSCHE staff and legal counsel, universities submit a Complex
Substantive Change Request. The Request becomes the basis for peer review and, together with the
peer reviewers' report, for MSCHE’s action on the request. The Preliminary Review Form was
originally scheduled for submission in early February 2021. Upon advice from MSCHE to submit only
one set of the forms, either for the Northeast integration or the West integration, to give the second
group of universities the advantage of MSCHE comments and advice on the first, it was determined
that the West integration would submit the Preliminary Review Form first and the Northeast
integration would submit only after MSCHE official response to the first. At the time of writing, it is still
under review by MSCHE. Upon receipt of MSCHE feedback to the West integration, the Northeast
will incorporate the advice and recommendations into their Preliminary Review Forms and submit
them to MSCHE. These forms for each Northeast integration university will be available upon request,
once submitted to MSCHE, for additional information on the proposed changes. It is still anticipated
that the Northeast integration will be able to submit the Complex Substantive Change Request in
early September 2021, as originally planned.

The integrated university will have a new name, which is yet to be determined. A process to select
that new name is underway, with input from a wide range of stakeholder groups. Within the naming
convention for the integrated university, we expect to incorporate the current location name for each
partner location. The integrated university’s name will be selected from options that have been
market-tested for their appeal to our target audience(s). Recognizing that our existing campus
names/brands have tremendous value, each campus’s local identity and brand will be maintained,
regardless of the final integrated university name.
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2. Rationale, Goals, and Objectives of the Proposal to Exercise
Powers under Subsection a.1
Rationale

A declining demographic and increasing competition from in-state and out-of-state institutions of
higher education, compounded by stagnant state support and consequent increases in tuition, led to
significant enroliment declines. Enroliment declines, in turn, resulted in unsustainable financial
positions of several universities, including Lock Haven and Mansfield, and by extension, of the
System as a whole. Most concerning is the disproportionate negative impact on the enrollment of
lower- and middle-income families, whom it is our particular mission as a public university to serve.
(Appendix B, slide 27). If the Northeast integration universities try to combat these downward
pressures alone, and primarily by contracting to reduce costs of student services and programs, our
mission to serve our students and their families is put at risk. Moreover, the educational opportunity of
first generation, underrepresented minority, and low- and middle-income students and prospective
students in our region would be put in jeopardy. Instead, the Northeast integration proposes to
combat the downward pressures and expand educational opportunity in our region, and our students’
success, by integrating Bloomsburg, Lock Haven, and Mansfield to form a single and larger
institution. For more details on the priorities used to guide our work, refer to the Integrations Initiative
Charters in Appendix D.

The challenges confronting the State System are also well documented in the Annual Accountability
Report in Appendix B, and in material presented to the State System Board of Governors at its
meeting in July 2020 in support of the Board’s action to initiate the integration planning process as
defined in Act 50.

The limited ability for the individual universities, without integrations, to provide the array of programs
and student services while maintaining affordability is a driving force for this integration. As described
in the Integrations Initiative Charters, we believe this approach will allow us to:

Maintain or expand high-quality educational opportunities for students across Pennsylvania
Improve and expand access, affordability, and success for all students

Honor and engage local identity and key stakeholders (trustees, alumni, affiliates, donors, etc.)
Meet regional economic and workforce needs

Position institutions for growth, including in new markets

Realize cost savings

Leverage talented faculty and staff

Goals and Objectives

Our shared and single-minded goal in integrating is to enable student success by capturing
economies of scale and leveraging our individual strengths to increase educational access and
measures of success for all students, invest in new markets, and secure our mission of educational
opportunity for our region far into the future. This goal is reflected in detail in the Goal and Objective
documents (Appendix F) and the Integration Initiatives Charters (Appendix D). These documents
were developed collaboratively, and embraced by the Northeast integration as the touchstone of our
work. The ultimate goals of the integration are as follows:
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Student
Success

Academic n
Excellence & Affordability &

Innovation Efficiency

Diversity, Fiscal
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Inclusion & Efficiency

Career Enrollment
Readiness Growth

See Appendix F for detailed integration goals and objectives, and additional aspirational goals.
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3. Method for Evaluating Achievement of Goals and Objectives

As part of overall System transparency and accountability, where applicable, status against goals and
objectives will be included in overall dashboards, and will be provided as part of stakeholder and
legislative updates. Additionally, Appendix F includes the method for evaluating the achievement of
goals and objectives. The Office of the Chancellor at the System level will incorporate these goals in

the existing System-wide dashboard to enable consistent evaluation of integration goals and
objectives.
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4. Relation of the Proposal to the Mission and Strategic Plan of the
Institution and System as a Whole
The current missions of the Northeast integrating institutions and the System are:

e Bloomsburg’s mission: An inclusive comprehensive public university that prepares students
for personal and professional success in an increasingly complex global environment.

e Lock Haven’s mission: Offers an excellent and affordable education characterized by a strong
foundation in the liberal arts and sciences for all students, majors in the arts and sciences, and
a special emphasis on professional programs. All programs are enhanced with real-world
experiences and co-curricular activities that enable students to realize their full potential. In
close personal interactions with faculty who are passionate about teaching, students are
challenged to develop their minds and skills in order to be responsible citizens and to succeed
in a global and technologically advanced society.

¢ Mansfield’s mission: Offering dynamic programs in the arts and humanities, natural and social
sciences, and professional studies, Mansfield prepares our students for successful lives and
careers. As an inclusive public institution, Mansfield provides our students with a welcoming
environment, individualized attention, and meaningful opportunities to learn and grow within
and beyond the classroom. Through the Mansfield experience, our students develop the
knowledge, skills, and character necessary to achieve their educational and career goals.

e System’s mission: To increase educational attainment in the Commonwealth; to prepare
students at the undergraduate and graduate levels for professional and personal success in
their lives; and to contribute to the economic, social, and cultural development of
Pennsylvania’s communities, the Commonwealth, and the nation.

At the heart of each of these missions is a student focus. The 14 State System universities strive to
provide access to high-value, relevant educational experiences that prepare students in a timely
manner for pathways to successful lives and careers. The integration envisions, through the
implementation process, development of a mission statement for the integrated university with these
priorities in mind.

The missions of each of the three campuses are reasonably aligned with academic excellence and
student centeredness as the hallmarks of each. The missions at each integrated campus propone to
prepare students for personal and professional success and are committed to serve as an economic
catalyst and steward to the community, region, and the Commonwealth of Pennsylvania. Additionally,
the recently drafted positioning statement (Appendix G) for the integrated university reinforces the
commitment of the integrated university to:

e Provide students an affordable education in sync with their career and personal ambitions
e Support students in the pursuit of their educational and personal goals
e Contribute to the economic viability of the region and Commonwealth of Pennsylvania

The proposal aligns to the System mission and its System Redesign efforts by strengthening the
fiscal foundation, which allows for the continuation of access to affordable education for our students
through the:

Reinvention of higher education from a student-facing perspective

Deepening of vibrant campus relationships with the community and region

Growth of enroliments, service of new populations, and meeting of employer needs
Support of financially sustainable operations to ensure our mission continues
Harnessing of collective strengths of the integrating universities and leveraging of those
strengths to best meet student needs

e Expansion of experiential learning opportunities, thereby strengthening career readiness
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5. Impacts on Academic Programs, Non-Academic Units, and
Accreditation

The Northeast integration included 12 working groups (and three additional working groups that were
combined with the West integration project), which drafted Priority 1 recommendations, defined as
key activities that must be completed by July 2022 for the integrated university. Additionally, working
groups identified the potential impacts of these recommendations within the following categories:

People — Student, faculty, staff, governance (e.g., trustees, organizations)

Process — Policy, procedures, contracts, partnerships

Technology — Systems and support

Finance — Required funding or cost savings as a result of the recommendation

Physical Assets — Re-purpose, upgrade, or disposal actions as appropriate

Compliance and Legal — Federal, state, and local laws, regulations, and other requirements
that would need to be changed to implement the recommendation

e Community — Known community stakeholders impacted by the recommendation

e Benefits — Anticipated benefits associated with the recommendation

e Risk — Known risks associated with implementation of the recommendation

Academic Programs

Academics: The Northeast integration creates an integrated university with three regionally distinct
locations, and incorporates a shared academic program array designed to meet the educational and
career goals of an increasingly diverse population of twenty-first century students. In developing the
single academic program array, the provosts and working groups aligned the resultant array
recommendations with the primary principle that the integration of the three universities should result
in an expanded set of educational opportunities for students by maximizing access to the array at
each of the campuses.

The recommended program array was specifically informed by enrollment drivers, market demand
information, and the potential for career and degree pathways. The design of the array was grounded
in a set of guiding principles (Appendix H), and informed by an analysis of data, including: student
demand, program enrollment data, including current headcount and full-time equivalent (FTE)
enroliments, enroliment trends, program recruitment data as evidenced by numbers of incoming
students and transfer students, average section size by program, student credit hours generated by
program, student FTE to faculty FTE ratio by program, cost/revenue data by program, and
market/industry demand by the relevant Classification of Instructional Programs (CIP) code.

The shared program array will consist of approximately 80-90-degree programs at the associate,
baccalaureate, master’s, and doctoral levels, with the majority accessible to students at all three
locations. This total represents more than double the number of programs currently offered at
Mansfield, and nearly double the number offered at Lock Haven. The total shared program array
number is close to, but still higher than, the total number of programs currently offered at Bloomsburg.

As part of their evaluation, the academics working group also recommended how the unified general
education program should be aligned with the single academic program array. Working group
recommendations also are intended to address Academic Affair's organizational structure, adoption of
a common academic calendar and course schedule, and development of guidance documents.

The recommendations in this area impact stakeholders, including students (i.e., current and
prospective), faculty, deans, as well as the academic organizational structure. The recommendations
also have process, technological, and financial impacts. It is expected that investment in technology
will be required to operate in an integrated model across multiple locations. Anticipated enroliment
growth and improved retention are anticipated to positively impact total student revenue.

Priority Two considerations include researching and developing new programs; identifying additional
high-demand academic programs and emphasis areas; enhancing high-impact practices related to
interventions and online instruction; and executing high-impact assessment practices and outcome
frameworks.
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Workforce development: The recommendations for workforce development are developed to align
academic program pathways by creating a unified approach to workforce development with a
common structure in the integrated university. These recommendations leverage focus disciplinary
areas of the combined academic program array to create seamless pathways between the degree-
based programs and non-degree credit or certificate programs, offering new stackable degree
offerings, and also creating an array of market demand non-credit bearing certifications and training
programs (e.g., Bloomsburg’s truck driving school, rehabilitative justice certification, Mansfield’'s
public safety training institute). The recommendations also include supporting students and alumni by
developing robust and in-demand continuing education, lifelong learning, and career up-skilling and
workforce skill development programs; creating relationships and responsive workforce
programming/training for regional industry and business partners; and offering ancillary in-demand
and revenue-generating services (e.g., testing centers).

The recommendations have the potential to positively impact students, alumni, faculty, staff, trustees,
and community stakeholders, including regional employees, employers, regional economic and
workforce development entities, local businesses, and regional industry. To create an integrated
workforce development program across the three campuses will require: upfront assessment of
market demand and opportunities; considerable redesign of workforce development program strategy
and offerings; implementation of standard program accountabilities, reporting, and financial oversight
frameworks; careful integration of technology in support of student reporting, student account
information, internal financial management, and integrated course delivery; and modification to
course pricing. The primary fiscal impacts are estimated to be reduction in cost of degree attainment,
enrollment growth, and cost savings.

The Priority Two considerations include additional revenue generation services; regional partnerships
with career centers and high schools; WEDnet and Ed2Go integrations; training development for
workforce partners; credit for prior learning; and development of rural satellite delivery locations.

Refer to Appendix H for detailed recommendations from the academics and workforce development
working groups.

Non-Academic Units

Working groups involved in the Northeast integration drafted recommendations and impacts for the
following non-academic topics. Note that student-related recommendations and impacts are included
in Section 6 of this report.

Enrollment management: The recommendations regarding enroliment management include
implementing integrated admission, recruitment, and financial aid strategies, as well as integrating
recruiter and administrative structures and standardizing processes (e.g., inquiry, application and
admissions processes for all students to ensure seamless entry and navigation across all campuses).
Additionally, the working group recommends enhancing the approach to dual enrollment for qualified
high school students, improving the strategy for financial aid leveraging and pricing, aligning
communication strategies, and evaluating and standardizing the admissions policies for first time
freshman (FTF), transfer students, and graduate students. The recommendations also include
expanding and clarifying enroliment and transfer pathways. Proactive and integrated marketing for
prospective students is recommended for enroliment, as well as faculty and staff training on the
integrated university’s branding, benefits, and comprehensive recruiting strategy. Lastly, the
recommendations include integrating customer relationship management (CRM) and student
information system (SIS) technology, as well as integrating or consolidating third-party and
recruitment services contracts.

The recommendations will affect students (e.g., new students, work study students), parents, faculty,
staff (e.g., recruitment staff, coaches, Admissions Office, Registrar’s Office), recruitment partners
(i.e., alumni recruiters, partner high school districts, community colleges, other university transfer or
admit partners), and donors/foundation partners. The recommendations also have process,
technology, and financial impacts, such as modifications to processes to enhance the ability of the
enrollment management team to effectively grow enroliment and leverage available strategies to
attract and retain students. Additionally, there will be costs associated with implementing and
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integrating critical systems, which will eventually lead to operational cost savings. There are also
potential long-term cost savings related to consolidating and updating third-party contract agreements
and operational policies.

The Priority Two considerations include additional modifications to specific admissions processing
aspects, continued evolution of new dual enroliment partnerships, and additional evaluation
of/modification to financial aid leveraging.

Financial aid: The recommendations include determining the cost of attendance, federal campus-
based aid, and disbursement of aid to students (e.g., timing and refund processes, obtaining a single
ED Office of Postsecondary Education Identification [OPEID]). Additionally, the recommendations
include developing common policies and procedures to complete all required financial aid tasks,
integrate software platforms (e.g., CRM, document tracker, scholarship manager), and determine
book voucher/bookstore options. Finally, separate student information systems need to be integrated
into the regional SIS.

The recommendations impact students, faculty, financial aid staff, finance and administration,
enrollment management, technology, and academic stakeholders. The recommendations may also
require funding for implementation, but are expected to result in cost savings opportunities after
integration.

The Priority Two considerations include creating a comprehensive financial literacy program;
developing staff and student facing services to help with yield and retention; streamlining the work
study application; expanding potential student outreach; and developing a common document
imaging system.

Human resources and labor relations (HR/LR): The recommendations regarding human resources
(HR) and labor relations (LR) relate to implementing shared HR services among the integrated
campuses; establishing an organizational structure for the integrated university; determining
appropriate workforce expertise; identifying negotiated employment and personnel deadlines;
determining student employment processes, including graduate students; and ensuring diversity,
equity, and inclusion are considered.

The recommendations impact faculty and staff, including student financial aid staff and career
services staff. The recommendations also have process, technology, financial, and legal impacts,
such as policies and procedures for awarding aid; shared technology (e.g., single student
employment module, systems, applications, and products [SAP], service platform, electronic official
personnel folder [OPF], common job posting); and costs associated with information technology (IT)
solutions.

The Priority Two considerations include implementing an HR customer service platform; assessing
future state when negotiating upcoming contracts; implementing diversity training for search
committee members, hiring authorities, and other campus groups; evolving the organizational review
and redesign; and evaluating adjustments to services exceeding customer expectations.

Donors/alumni relations/foundations (donors/alumni): The donors/alumni recommendations
relate to alumni, employer, and student engagement. The recommendations leverage alumni and
employer relationships to expand career and professional development opportunities for students and
graduates across the campuses in support of student success.

The recommendations impact alumni, prospective students, current students, faculty, community and
business leaders, career services, admissions, marketing and communications, academic leadership
(e.g., deans), institutional effectiveness, and employers. The impacts extend to processes and
technology, including alignment with policies and procedures; data collection and tracking
information; and technology platforms (e.g., employer database, web pages, CRM engagement tools,
social media, event management tools, learning outcomes, assessment tools, student engagement
database, virtual engagement platforms).

The Priority Two considerations include fundraising efforts (e.g., annual giving, major giving, planned
giving, corporate/foundation giving) and how they impact stewardship, gift processing/accounting
functions, database management, prospect research functions, and reporting and compliance. The
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considerations also focus on investments, including real estate, endowments, and exploring
alternative investments to generate revenue. Lastly, the considerations include alumni engagement
and associations, including volunteers, and affiliate/foundation human resource management.

Information technology: IT has academic-focused recommendations, including the technological
impacts of academic program array decisions on course catalog, class schedules, and student data;
development of schedule and transcripts; degree audit; admissions application and on-boarding; and
financial aid considerations (e.g., Free Application on Federal Student Aid [FAFSA] verifications,
award letters, aid packaging). The recommendations also include technological integrations and
configurations, including financial aid integration; SIS configuration; student identification (ID)
consolidation and configuration; biographical and demographic data conversion; consolidated active
directory; CRM; and reviewing/adjusting technological integrations and ancillary systems. Lastly, the
recommendations address additional hardware, classroom technology, software, and licensing; staff
training; billing and payment processes; and student center branding.

The recommendations will likely impact staff and students, as well as contracts and policies.
Additionally, the recommendations’ technological impacts include SIS, financial aid system, CRM,
MSCHE accreditation, Active Directory, institutional performance software, and survey software. The
recommendations may require additional funding; however, the configurations, integrations, and
consolidations of technologies are vital for the institutional integration.

The Priority Two considerations include creating common or combined enterprise security, contracts,

knowledge bases, classroom technology, and learning management system (LMS) training sessions.

Additionally, the Priority Two considerations focus on a single telecommunications system, successful
migration, and implementation of the OneSIS, implementation of SIS multilingual language pack, and

electronic fax service.

Communications and marketing: The recommendations related to communications and marketing
include determining a common agency contract, workflow, technologies, aligning sports information
resources and operations, and messaging for communications and marketing. Additionally, the
recommendations include an enterprise-wide CRM solution (in partnership with Enroliment
Management and Information Technology), alignment of existing common technology contracts, and
an integrated university naming process, beginning with naming research. The recommendations
impact processes, technology, and physical assets; additional funding for new technologies, which
will generate cost savings; server capacity and computer hardware/software; General Data Protection
Regulation (GDPR) and accessibility regarding the Americans with Disabilities Act; and a new
trademark for the integrated university. Additionally, the recommendations will likely impact staff, but
may also impact faculty and students in terms of tools, processes, and resources.

The Priority Two considerations include implementing common technology contracts, and aligning
workflows, marketing strategy, messaging, and web structure. The considerations also focus on the
integrated university naming and entity branding, as well as considering stakeholder needs (e.g.,
alumni, advancement, community, employers).

Facilities and infrastructure: Facilities and infrastructure focus on maintenance of the physical
plant. The recommendations include generating data on building and facilities inventory; aligning and
developing common policies and procedures; implementing integrated work order and scheduling
systems; determining emergency notification system (ENS); and identifying and consolidating existing
service contracts.

The recommendations will likely impact the work order and scheduling staff at the integrating
universities and policies related to the use of university property facilities and maintenance work
orders. Recommendations are intended to result in cost savings.

The Priority Two considerations include centralizing services and contracts, as well as consolidating
contracts, purchases, and software. Additionally, Priority Two considerations include a focus on
workplace safety and optimizing facility operations (e.g., uniform work order system). Lastly, the
considerations include achieving accreditation and determining impacts from changes to the
academic plan for each location.
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Refer to Appendix | for Act 50 reporting on property for sale.

Finance and administration: The recommendations related to finance and administration cover
aligning and combining practices, including implementing common budget processes; aligning
contracts; developing common connection points for communication and information; developing
common student billing procedures; creating a single right-to-know (RTK) response structure; and
developing common accounting structure and procedures. The recommendations also relate to fees
and tuition rates (in-state and out-of-state tuition rates); pricing and financial aid review; and charging
consistent basic fees to all students. The recommendations also include technological
recommendations related to coordinating the cutover of Financial Systems; reviewing and adopting
best practices for student information processes; and cross-training on key student account
touchpoints. Budgeting and financial recommendations include developing realistic integrated
financial projections, assessing pre-Integration progress toward July 1, 2022, sustainability goals; and
distributing the academic year (AY) 22/23 budget preparation manual for the integrated university.
Lastly, the recommendations relate to optimizing staff and physical assets and automating processes.

The recommendations impact students, COTs, campus governance groups, faculty, Board of
Governors, legislative stakeholders, and staff. The process impacts are primarily related to revising
and adding policies, procedures, and contracts (e.g., accounting, budgeting, customer support,
vendor contracts, collective bargaining). The technological impacts relate to business intelligence (BI)
reporting, shared services, and ancillary systems associated with student success. The
recommendations are intended to result in long-term cost savings.

The Priority Two considerations include a debt restructure strategy; adopting a service center model,;
incorporating incentive-based budgeting at the academic department level; and efficiently utilizing
physical spaces.

Refer to Appendix J for detailed recommendations from the non-academic unit working groups. Refer
to Appendix K for academic program baseline data as of April 2021.

Accreditation

The single institution to be formed by the integration of three existing universities will be the
accredited entity. The accredited entity will exist only after the approved transaction date and will
enroll all new and continuing students on multiple locations and be recognized as the degree-granting
institution. The integrated university will have a single leadership team, a single faculty, a single
academic program array, one combined budget, one enroliment management strategy, one OPEID
number, and one reporting relationship through the Chancellor to the Board of Governors. Currently,
Bloomsburg, Lock Haven, and Mansfield are each accredited and in good standing with MSCHE, the
regional accrediting body. The most recent reaffirmations of accreditation were for Bloomsburg in
2019, Lock Haven in 2016, and Mansfield in 2017. All three institutions are approved to deliver
programs via distance education. These institutions also have specialized accreditations for certain
programs, which will also need to receive approval as the newly integrated institution.

The main recommendations regarding accreditation are to ensure required submissions to MSCHE.
These recommendations and the response of MSCHE impact leadership, faculty, staff, strategic
planning and assessment processes, and related technologies. There will be costs associated with
accreditation approval for the integration.

The Priority Two considerations include activities such as planning for an MSCHE site visit, raising
awareness of the ongoing accreditation cycles, and evaluating the institutional assessment cycle and
frameworks.

Refer to Appendix L for detailed recommendations from the accreditation working group.
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6. Impacts on Students, Faculty, and Staff
Students

The proposed integration will benefit students of all three locations. An integrated program array will
create curricular efficiencies while providing expanded pathways for students. Most importantly, the
missions of each of the three universities are aligned around academic excellence and student
centeredness. The mission at each partner institution is to prepare students for personal and
professional success, and each institution is committed to serve as an economic catalyst and steward
to the community, region, and the Commonwealth of Pennsylvania. The draft positioning statement
for the integrated university (Appendix G) reinforces the commitment of the integrated university to:

e Provide students an affordable education in sync with their career and personal ambitions
e Support students in the pursuit of their educational and personal goals
e Contribute to the economic viability of the region and Commonwealth of Pennsylvania.

One of the primary goals of the integration is to make higher education more affordable. Specifically,
one integration goal is to reduce the cost of degree attainment by 25%. This goal does not assume
primarily a reduction in tuition, but incorporates opportunities such as reductions in time to degree
attainment due to expanded program availability, high school dual enroliments, lower student fees,
additional fundraising achievements, space utilization improvements, reduced operating
expenditures, enhanced grant funding, more federal work study opportunities, working with
community partners to reimburse student wages off-campus, and timing of summer job opportunities
for students. Additionally, the new academic program array offers enhanced student ability to
participate in expanded educational offerings (e.g., majors, minors, and concentrations) and to obtain
degrees in a manner not fiscally feasible for any one campus independently. The integration also
allows faculty and academic affairs staff the opportunity to rethink the academic program array and
related non-degree programs in a way that aligns the integration’s academic disciplinary strengths
with the specific market needs of the region. For the purposes of aligning workforce development
programs and student pathways to degrees, new or expanded programming priorities will first
address workforce skills and degree demand within the health sciences and advanced manufacturing
sectors based on proven regional and state market needs.?

Student success, services, and campus life: The primary recommendations are focused on
supporting the diverse needs of the student population to foster the success and retention of
students. The recommendations prioritize aligning student support services with leading national
practices and holistic advising, including student success coaches, early alert systems, shared
student data management, and common first-year experience (FYE) and first-year seminar (FYS)
structures. Additionally, the recommendations include ensuring equitable access to military and
veteran resources, accommodations, internship offerings, and tutoring. Further, the recommendations
prioritize common access to critical student life resources, such as health and wellness resources
(including mental health and counseling), alcohol and other drug education and awareness, housing,
and dining and vending. The recommendations also include deploying common student governance
structures and policies, including student code of conduct and judicial procedures, student activities,
and student government.

The recommendations impact stakeholders across the university community, including students,
parents, faculty, and staff, including union representatives, and external vendors and agencies. The
recommendations may affect areas such as fee structures, contracts, student-related processes and

2 Data analyzed to identify workforce and student demand included the PASSHE Academic Master Planning Tool
(AMPT)
(https://viz.passhe.edu/t/Public/views/AMPT/PASSHEProgramMap?:isGuestRedirectFromVizportal=y&:embed=y);
the Prepared4PA Survey Report
(https://static1.squarespace.com/static/5efc8fadbadb1050c62ac93d/t/5f5bce726510e11¢c1c0a6686/1599852149654/
PASSHE+Survey+Report+%287%29.pdf), PASSHE and the Council for Adult & Experiential Learning (CAEL), 2020;
the EMSI Economic Analysis Platform; and the Hanover Research: Labor Market Analysis for Bloomsburg, Lock
Haven, and Mansfield Service Regions, December 2020.
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structures, new or integrated technologies, and system and/or software implementation. There are
initial costs anticipated to implement some of the recommendations, while cost savings are expected
in the long term. Finally, the impacts will extend to compliance and legal considerations.

The Priority Two considerations for student success, services, and campus life include further
aligning and extending student support and campus services, such as expanded health and
counseling services, diversity, equity, and inclusion efforts, accessibility services, student leadership
development, campus recreation, residential life services, student activities (including Reserve Officer
Training Corps programming and fraternity and sorority life operations), and housing technology and
programs.

Athletics: The strong recommendation is to maintain current NCAA Division | and Division Il sports at
all integrating institutions and grow current team rosters as well as analyze the addition of new teams.
There is a strong commitment at all integrating institutions, as well as the Pennsylvania State Athletic
Conference, to maintain the current complement of teams at all integrating universities. Furthermore,
the State System is also deeply committed to preserving and expand athletic opportunities for
students at all integrating universities. A key objective of the proposed integration is to create
opportunities for enroliment growth at the integrating institutions; hence, preserving the complete
complement of athletic teams at the integrating universities is critical to realizing this goal. The
history, legacy, traditions, and campus vibrancy are critical to each of the integrating institutions.
Athletics are at the core of these deeply rooted and honored local and regional traditions.
Furthermore, today’s and tomorrow’s students are attracted to a vibrant campus environment and
athletics is critical to creating this sought-after vibrancy. The athletic programs at the integrating
universities account for approximately 10% of total undergraduate (UG) enroliment, and also support
an additional 8% of athletic-related undergraduate enrollment. Our athletic programs are rich in
diversity and have traditionally retained students more successfully than non-athlete student
counterparts. Preserving and growing our diverse student body is critical to the success of the State
System as well as our Commonwealth. The athletic programs can serve as best practices for other
areas of the universities as we continue to focus on closing gap performance for our students of
difference. The financial analysis of athletics confirms that athletics at all integrating institutions have
a positive impact on the bottom line. We are committed to ensuring Title IX compliance for all
women’s and men’s teams.

These recommendations impact students, student-athletes, community visitors, local high schools
and towns, faculty, staff, alumni, coaches, athletic administration, HR, and financial aid stakeholders.
Additionally, the recommendations have process, technology, finance, and legal impacts; software
used to support scholarship offers and team scholarship limits, as well as the NCAA Compliance
Assistance Software; and the expansion/allocation of additional funds for scholarships. The
recommendations will require additional funding for recruiting, which in turn should increase
enrollment and create a positive return on investment. We continue to work with the NCAA in our
pursuit to maintain all athletic teams at the integrating institutions.

The Priority Two considerations address athletics recruitment, enroliment, and retention, in relation to
compliance and transfer guidelines, academics, and scholarships. The considerations are also
focused on operational aspects, including roles and responsibilities; facility improvements; sport and
conference sponsorships; communication and sports information; software packages; budgeting; and
sport additions.

Student Government Associations: The recommendation is that each of the three universities
maintains their current student government associations, allowing each organization to continue
operating as separate affiliated entities and providing services to students within each of the campus
locations, while also continuing to analyze future-state alternatives to best serve students as the
integrated university transitions to its future state.

Refer to Appendix M for detailed recommendations from the student success, services, and campus
life and the athletics working groups. Refer to Appendix N for Act 50-required reporting on enroliment
projections, graduation outcomes, cost of tuition, room and board, and cost of attendance.

Faculty and Staff
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The System, as part of the Board-approved University Sustainability Policy, embarked on plans to
align operating expenses with annual revenue as well as achieve specified student to faculty ratios by
July 2020. These efforts are currently underway, and the projected outcomes are the starting point for
the implementation plan assumptions

In accordance with Act 195, any recommendations that impact collective bargaining agreements
(CBAs)/memoranda of understanding will comply with applicable labor laws.

Faculty: Pursuant to Act 50 of 2020, as part of the proposed implementation plan, a single faculty
organizational structure will be established for each integrated university by July 2022.

As part of the recommendations associated with the program array, student success, and the
workforce development initiatives, enroliment is anticipated to increase in the integrated years by 1%
year-over-year. Future staffing levels will be based on faculty complement needed to service the
future program array/demand. Performance against metrics will be measured.

Refer to Appendix U for the financial assumptions for this projection. Refer to Appendix O for Act-50
required reporting on staffing.

Staff: As part of the proposed implementation plan, a reorganization of the non-academic structure
will be conducted to create a single organization by July 2022. Non-faculty complement will be
structured in a way that allows the efficiencies associated with integrating to be realized, particularly
as it relates to executive leadership, management, and administrative support.

As part of the recommendations associated with the program array and student success initiatives,
revenue and expenses were projected. The total estimated savings are outlined in the financial
assumptions in Appendix U. Given the efficiencies to be achieved and analysis of retirement
eligibility, continued planning is occurring to achieve these results, where possible through removal of
vacancies and attrition while maintaining optimal functional capacity. Periodic adjustments to
personnel may be required to meet institutional needs.

Refer to Appendix O and Appendix P for Act 50-required reporting on academic and non-academic
data regarding the number of employees, location, reductions in workforce, reassignment to other
universities, financial impacts of reductions, and student to faculty and non-faculty ratios.
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7. Impacts on the Community

As noted earlier in this report, the proposed implementation plan is to maintain all three campus
locations, including the athletic programs, with goals to grow through changes in program array,
which enhance the student experience.

While the integration is designed to benefit the students, campuses, System, and communities, the
integration does not require changes to all current practices. Examples of aspects that will not change
as part of the integration as planned are that:

e The three existing campuses will remain and retain their identities

e Athletics programs and events will remain available at all integrating campuses

e Students will remain in-person at campuses, and will only take all classes online if they choose
to enroll in a fully online degree program

Students will not see impacts to existing financial aid and scholarships

Student participation in high-impact practices will take priority

Institution programming will consider regional and community workforce needs

Dual enrollment options will continue to be a priority

Affiliation agreements with community colleges and other educational partners will be vital
Donors will continue to donate to the institution (campus) or program they choose, with all
donor intent or restrictions remaining in place

Given these decision points, the campuses will continue to be strong pillars in their communities. The
State System is among the top 30 largest employers in Pennsylvania based on 2019 second quarter
data from the state Department of Labor and Industry®, and enrolled 95,802 students across the 14
universities as of fall 2019*. The State System has a direct presence in 20 of the 67 counties of
Pennsylvania, varying from urban to rural locations. As a result of a large geographic reach across
the Commonwealth, the State System plays a key role in stimulating the economies of the counties in
which each university resides. The State System directly impacts the regional economies by injecting
millions of dollars into Pennsylvania’s economy on local, county, and state levels. Additionally, the
presence of the State System universities enhances workforce development® and therefore, impacts
employment opportunities, not only for the students, but also for those who reside in the surrounding
communities.

The three universities also have relationships with affiliated entities. Affiliated entities are defined
according to Board policy as a private organization (typically classified as a 501(c)(3) nonprofit
organization for federal tax purposes) that exists solely for the benefit of the university, including, but
not limited to, foundations, alumni associations, and student associations. To be affiliated, the
organization must: (1) be recognized as an affiliate through a Council of Trustees’ resolution; (2)
make financial contributions to the university or provide similar benefits on a regular basis,
satisfactory to the president and Council of Trustees; and (3) provide an annual external audit report
to the university on a timely basis.

Inasmuch as each existing campus will remain as part of the proposed integration, the proposed
implementation plan is not anticipating community and affiliate changes now; however, changes may
occur in the future. Specific to foundations, donations will remain within the current affiliated entity,
including any current donor restriction.

Refer to Appendix Q for Act 50-required reporting on affiliated entities.

3 https://www.wtae.com/article/pennsylvania-largest-employers-1576875315/30299746#

4 hitps://www.passhe.edu/SystemData/Documents/Enrollment%20Trends %20Fall%202019%20-
%20PRELIMINARY .pdf

5 https://www.passhe.edu/SystemData/Documents/EconomicAndEmploymentimpactReport.pdf
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8. Impacts on Shared Governance

The State System is committed to honoring the terms of its CBAs/memoranda of understanding with
each of its bargaining units.

Integration, further, will not impact the control (public) or ownership (Commonwealth of Pennsylvania)
of the integrated institution. The integrated institution’s governance will conform to the provisions of
Act 188, as amended, including roles and responsibilities delineated for the Board of Governors and
Council of Trustees.

The main recommendations regarding governance are to consider the composition and meeting
schedule for the integrated university’s Council(s) of Trustees; determine the integrated university’s
representation on the PACT; review transitional leadership governance documents and proposed
functional units, and student, faculty, and athletics governance structures; and review the strategic
direction planning and current decision-making processes.

Refer to Appendix R for detailed recommendations from the institutional governance and leadership
working group.
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9. Before and After Organizational Charts for All Impacted Institutions

In alignment with the goals and the planned submission to MSCHE, the before and after high-level
organizational charts are presented in Appendix S. The organizational charts were built to align to the
goals of providing a robust program array to students through a combined faculty, supporting the
recommendations from the working groups, and at the same time reducing duplication to drive
savings for reinvestment in students. As the proposed implementation moves forward, staffing will be

aligned within the organizational units.
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10. Information Included in the Chancellor’s Report and
Recommendation under Subsection a.2 of Act 50, Namely the
Financial Sustainability Analysis

Pursuant to Act 50 and as part of the System Redesign effort, the Chancellor proposed to
the State System Board of Governors at its July 2020 meeting to embark on a financial
review, per Act 50, of potential integration of several State System universities, seeking
through such integrations to expand students’ educational opportunities and ensure that
affordable, career-relevant higher education remains available in a sustainable way across
all regions of Pennsylvania.

In September 2020, the first phase of the financial review and recommendation was
presented by the Chancellor pertaining to the institutional integrations overview and Phase
1. This recommendation moved from three combinations to two combinations based on the
analysis. On October 14, 2020, in accordance with Act 50, the Chancellor presented to the
Board the report and recommendation of the financial stability of any impacted institution.
The report and recommendation were contained within the Board PowerPoint presentation
with appendices and the Board affirmation. Upon receipt of the report and
recommendation, which showed the benefits and opportunities of the two combinations of
integrations, the Board affirmed the ongoing institutional integrations process and
authorized the Chancellor to proceed with the development of appropriate implementation
plans for review by the Board in 2021.

Appendix T comprises the October 2020 Board of Governors report and recommendation.
Note that impacts on community and affiliates identified in the October report as part of the
implementation planning process can be found in Section 7 of this report.

As part of the proposed implementation plan, the financial analysis conducted in October was
refined with new information associated with the working group recommendations (Appendix U). Itis
important to note that the financial projections are an iterative process and will be updated as part of
the Comprehensive Planning Process (CPP) in September. At that time, adjustments will be made
associated with the Board of Governor’s approved tuition freeze for fiscal year (FY) 21/22 and
receipt of COVID-related federal relief funds.

Overall, program array and student success recommendations resulted in a 1% year-over-year
enrollment increase beginning in FY 2023/24. This aligns with the goal associated with sustainability
for enroliment.

However, when looking at the five-year projections, while the operating margin is projected to meet
the minimum of the range, 2%, by FY 2023/24, the primary reserve ratio does not meet the desired
goal of 40%. This ratio is impacted by the FY 2020/21 losses associated with the COVID-19
pandemic, which are part of the FY 20/21 baseline and, therefore, flow through the remaining years
without the receipt of the Coronavirus Response and Relief Supplemental Appropriations Act
(CRRSAA), 2020 (Higher Education Emergency Relief Fund [HEERF] Il), and American Rescue
Plan (Higher Education Emergency Relief Fund Ill) funds. If federal funds, at anticipated amounts,
are received by the universities, and the liability for Mansfield’s loan, which is to be funded through
alternative sources, is removed, the primary reserve ratios for the integrated university show an
improvement to 40%.

The financial projections, if the plans associated with pre-integration sustainability plans are met,
and if anticipated student demand is realized, show a stable integrated university that has a positive
operating margin after the investment of approximately $500,000 in student success initiatives and
growth in faculty complement needed to deliver the academic program array recommendations. This
positive position allows for reinvestment in the physical plant, which is necessary as locations within
the integrated university need maintenance investment, as well as allows for the incremental
increase in reserves for future debt service obligations and student success initiatives.

Page 24 of 198



Refer to Appendix U for updated financial projections and additional data, including:

e Overview of the financial position contained within the financial statements
e Operating budgets and projections for the current year plus five years
e Administrative savings assumed from the integrations
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11. Timeline for the Implementation Plan Post-April

The proposed implementation plan is built upon a timeline to launch the university by July 2022 with a phased implementation for
continuous improvement. The first visual below shows the student lifecycle, which represents key items for prospective students, applicants,
enrolled students, academics (i.e., returning students), graduation, and alumni giving.

Student Lifecycle Activities

UG students inquire about admissions information for Fall 2022 —]

Prospect Grad students inquire about admissions information for Fall 2022 ]

Student-athletes inquire about athletics and admissions
recruitment information for Fall 2022

Students begin submitting their applications on a rolling basis [—————

Applicant | Students begin applying for scholarships —1

Students begin submitting their financial aid applications [ ]

Students receive admissions decisions for Fall 2022 ]

Grad student receive financial aid offer letters (=]

UG student receive financial aid offer letters =

Student participate in orientation —

Enrolled UG student deadline to submit housing deposits —

New students register for Fall 2022 courses C—

Returning students register for Fall 2022 courses C—

Academics | Students arrive on campus o

Monitor retention and persistence [

Graduation Graduation

&Amni | Alymni Engagement
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The table below shows the major work streams within the proposed implementation plan. The proposed implementation plan is built upon a
timeline to launch the university by July 2022 with a phased implementation for continuous improvement. Refer to Appendix V for a detailed
timeline of critical path items identified by working groups during the implementation planning phase.

INTEGRATION JAN - JUN 2021 JUL - DEC 2021 JAN - JUN 2022 JUL - Dec 2022+
PILLARS

Student
Experience

Academics

Institutional
Accreditation
Regional SIS and
Enrollment

Wellness services
Career services
Financial literacy
programs

Athletics program
structure
International services and
opportunities
Editorial Calendar
Brand identity
Student fee policies

Integrated academic
program array

Academic structure
Common academic
calendar

MSCHE CSC preliminary
review

ED requirements
Admissions deadlines

Student services

DEI policies and training
Introduce future students
Marketing and
communications strategy and
function

Academic program synthesis
Academic catalog

CSC request form

Packaging and processing
aid

Standardize scholarships
Class schedules
Allocations/modifications
from ED

Admissions communications
Application launch
Technology for FAFSA
Recruitment strategy

¢ Disability/accessibility
services

Testing resources and
procedures
Scholarships
Residence life offerings
Academic Advisors
Writing Center
Admissions process for
athletes

Student Code of
Conduct/handbook
Title IX compliance
Federal Drug Free Schools
and Campuses Act
Hazing Regulations
Federal Clery Act
Regulations

MSCHE board approval

FAFSA and financial aid
applications

Tuition and fee structures
IT policy alignment
Transcript development
Data conversions
Degree audit

Tutoring services
Holistic advising

DEI staff and affiliates
Diversity demographics
Vendor contracts

MSCHE site visit

Financial aid structure
Financial aid
disbursements

FAFSA and financial aid
eligibility

Financial aid verification
process

Conversion to regional
SIS

Bill and payment
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INTEGRATION JAN - JUN 2021 JUL - DEC 2021 JAN - JUN 2022 JUL - Dec 2022+
PILLARS

Technology platforms and
systems

e Pennsylvania Higher
Education Assistance
Agency (PHEAA)
requirements/changes

o Contracts/affiliation

agreements
Finance and e Shared services model ¢ Pricing out-of-state tuition o Tuition and fee's structure o Career/professional
Infrastructure e Purchasing processes e Financial aid and enroliment e Foundations and alumni engagement
o Facilities management projections e Budget preparation manual e Service centers
system ¢ Vendor contracts e New SAP
e Singular budgeting process ¢ Single budget into SAP
¢ Rating and lending
agencies
e Prior year Financial
Statement Audit and Single
Audit
Human ¢ Integrated HR structure
Resources .

Organizational structure
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In addition, the Northeast integration team drafted the below preliminary timeline in preparation for the

MSCHE submission process, which is included within the critical path.

Critical Implementation Milestones Estimated Date

Early notification of MSCHE
Financial review

State System Board of Governors affirmation of System Redesign
direction

Implementation planning process

Creation and charge of implementation planning teams
Early notification of Pennsylvania Department of Education
Contact ED regarding any impact on Title IV

State System Board of Governors interim review of implementation
planning

Submit CSC Preliminary Review Form to MSCHE VP

State System Board preliminary approval of integration implementation
plans

Sixty-day public comment period

State System Board final approval of integration implementation plans
Submission of CSC request to MSCHE

Implementation Phase 1

MSCHE action

Effective transaction date

MSCHE site visit

MSCHE post-site visit Commission review and action

August 2020
July - October 2020
October 2020

October 2020 - April 2021
October - November 2020
December 2020
December 2020

January 2021

Target April 2021
April 2021

April-June 2021

July 2021

September 2021

July 2021 - July 2022
March 2022

July 1, 2022

January - February 2023
March 2023
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12. Additional Considerations and Conclusion

Based on the proposed implementation plan, we expect the Northeast integration to result in a
student-focused, sustainable integrated university that benefits the Commonwealth and honors the
identities of the three integrating universities. Upon the Board’s final approval, the integration will
embark on the implementation plan to execute the recommendations herein.

Any implementation of this scale comes with risks. The below outlines the primary financial risks,
which will need to be mitigated for improved sustainability within the region for the students, families,
and communities that we serve.

First, the Northeast integration needs to be protected from operating losses resulting from
Mansfield’s weak starting position and the declining position at Lock Haven (refer to Appendix C and
Appendix U). Currently, Mansfield’s academic program and auxiliary operations operate at a net
loss. Mansfield also carries a negative reserve balance and relies upon annual System loans to
meet expenditures. Lock Haven’s academic program and auxiliary operations are nearly break-even.
Additionally, assuming appropriations were distributed solely by enroliment, the two universities
require a cross-subsidy of $19 million annually. Mansfield and Lock Haven are the second and third
most-subsidized universities in the System.

The financial projections shown in Appendix U are sensitive to assumptions having to do with
enroliment growth, state funding, tuition actions, etc.; however, the program array recommendations
as well as savings associated with the integration will begin to mitigate this risk and move the
integrated university to an improved financial position. Additionally, Board actions will be necessary
for the Northeast integration to shield it from financial risks related to Mansfield’s System loans.

Second, the combined debt load of the Northeast universities is substantial. Totaling $215 million
(much of it in under-occupied residence halls), the $21 million annual debt service must be repaid
irrespective of enroliment. While the integrated university is able to invest in the physical plant, it is
important to note the investment is minimal compared to the approximately $120 million in current
deferred maintenance for near-term needs in E&G and auxiliary operations. Alleviating the financial
pressures associated with the debt load requires an ongoing partnership with the Commonwealth.
This could take many forms, including selected building acquisition and/or targeted support for debt
service payments. Either would help improve net revenue and allow for investments in students and
physical plant.

Finally, the financial projections assume no change in the System’s distribution of state appropriated
dollars, thus continuing cross-subsidies for both Lock Haven and Mansfield — cross-subsidies that
other universities can no longer afford without impacting their students’ success and their institutions’
financial health. Alleviating the need for cross-subsidy in the Northeast would require an additional
$19 million annually. Eliminating the need for cross-subsidy for the System as a whole would require
$46 million in annual appropriations.

Despite this, integration is the best path forward as visible when comparing scenarios of the
individual universities against integrated university projections for net revenues (Appendix Y).

Trajectories considered by the Board and their costs

It is important to note that prior to embarking on integrations, as part of due diligence, the System
had meaningful discussions about the following possible actions concerning the future of the System
(Appendix Y).
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Trajectory considered Projected cost

Maintaining the three universities
in their current operating models
without implementation of the
System sustainability policy

Maintaining the three universities
and requiring each to align cost
with revenues under System
sustainability policy, but not
integrate

Ceasing operations at selected
universities

Dissolve the relationships that
make us a system allowing
universities to operate
independently (e.g. as state
related)

Implementing the sustainability
policy to align costs with revenues
prior to integrating into a single
accredited entity

Between $17 million to $30 million annually in ongoing
support, for a total of $129 million for the five-year
period.

Between $4 million to $9 million annually in ongoing
support, for a total of $29 million for the five-year
period.

Requires additional targeted scholarships of between
$14 million to $45 million annually to
incentivize/maintain enrollments at two universities left
with non-viable program arrays (as proven effective at
Cheyney University with $4.9 million annual investment
in Keystone Scholarship).

Requires legislative action, plus approximately $180
million to offset closing costs (e.g., at the least
sustainable university).

Requires legislative action. Also increases cost of
university operations, which take responsibility for
shared functions (legal, labor relations, payroll), plus
targeted investment in maintaining or closing most
universities not capable of sustaining on enroliment-
driven and existing state revenues

Standard ongoing support, projected to achieve
balance by FY24.

Northeast one-time start-up costs estimated at
approximately $9 million, aligned mostly to IT for the
student information system changes and faculty
stipends over the five-year period.

Total one-time start-up costs inclusive of support for
both integrations are estimated at $29 million over the
five-year period.

Closing selected universities and dissolving the System are neither desirable nor possible without
legislative action. Of the remaining three trajectories, sequentially implementing the sustainability
policy and integrating universities are the best path to financially sustainable operations that ensure
affordable, high-quality education is available at each of the System’s universities. Specifically:

Only the integration plan allows for the ongoing investment necessary to support new academic
programs, student supports, and growth into new student markets.

Only the integration plan, through its deliberate focus on low-cost degree pathways, addresses
student affordability issues outlined in Appendix C. The data show the System affordability
advantage diminished from $6,500 to $1,500 per student per year between 2010 and 2019. To
impact student affordability through state support requires investment totaling $12 million
annually for every $1,000 reduction in net average student cost of attendance.
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Conclusion

The proposed implementation plan outlined in this report sets the stage for a transformed Northeast
integrated university that will be positioned to serve students, families, and the region for the future,
enabling the continuation and expansion of high-quality, affordable educational opportunities that
continue fulfilling the mission of the university and the System. This plan leverages the scale and
resultant operational efficiencies achieved by combining the three universities, providing cost
savings that allow us to reinvest in our students’ success. It sets the stage for long-term viability
focused on the students and regions these universities serve, while improving access to affordable,
high-quality education that our students need to continue driving the regional and statewide
economies. It is the beginning of the journey, and one, through the experience of building the work
included here, that we have every confidence will be successful. With your support, we can, we
must, and we will.
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Acronyms and Definitions

AA: Associate of Arts

AACSB: Advance Collegiate Schools of
Business

AAS: Associate in Applied Science

ABET: Accreditation Board for Engineering and
Technology

ACEN: Accreditation Commission for Education
in Nursing

ACEND: Accreditation Council for Education in
Nutrition and Dietetics

Accr: Accreditation

ACS: American Chemical Society

Act 50 or Act 50 of 2020: Public School Code of
1949 — Omnibus Amendment Act of Jul. 1,
2020, P.L. 558, No. 50

ADA: American with Disabilities Act

AOD: Alcohol and Other Drugs

APSCUF: Association of Pennsylvania State
College and University Faculties

AFSCME: American Federation of State,
County, and Municipal Employees

AS: Associate of Science

ASBMB: American Society for Biochemistry
Molecular Biology

ASHA: American Speech-Language Hearing
Association

ASN: Associate of Science in Nursing

AuD: Clinical Doctorate of Audiology

AUD: Audiology

AY: Academic Year

BA: Bachelor of Arts

BASTL: Bachelor of Applied Science in
Technical Leadership

Bl: Business Intelligence

BFA: Bachelor of Fine Arts

Bloomsburg: Bloomsburg University of
Pennsylvania

BM: Bachelor of Music

BOG or Board: Board of Governors

BSBA: Bachelor of Science in Business
Administration

BSN: Bachelor of Science in Nursing

BS: Bachelor of Science

BSEd: Bachelor of Science in Education
BSW: Bachelor of Social Work

CAAASLP: Council on Academic Accreditation
in Audiology and Speech-Language Pathology
CAAHEP: Commission on Accreditation of
Allied Health Programs

CACREP: Council for Accreditation of
Counseling and Related Educational Programs

CAE: National Center of Academic Excellence
CAEP: Council for the Accreditation of Educator
Preparation

CAO: Chief Academic Officer

CARES Act: Coronavirus Aid, Relief, and
Economic Security Act

CBA: Collective Bargaining Agreement
CCNE: Commission on Collegiate Nursing
Education

CIP: Classification of Instructional Programs
COA: Cost of Attendance

CoAES: Committee on Accreditation for
Exercise Sciences

CoARC: Commission on Accreditation for
Respiratory Care

COT: Councils of Trustees

CPP: Comprehensive Planning Process
CRLA: College Reading and Learning
Association

CRM: Customer Relationship Management
CRRSAA: Coronavirus Response and Relief
Supplemental Appropriations Act

CSC: Complex Substantive Change

CSWE: Council on Social Work Education
DCED: Pennsylvania Department of
Community and Economic Development
DFSCA: Drug Free School and Communities
Act

DEI: Diversity, equity, and inclusion

DNP: Doctor of Nursing Practice
Donor/Alumni: Donors, Alumni Relations, and
Foundations

E&G: Educational and General

EAB: Education Advisory Board

EADA: Department of Education Equity and
Athletics Disclosure Act

ED: US Department of Education

EEO: Equal Employment Opportunity

EIN: Employer Identification Number

EITC: Educational Improvement Tax Credit
EM: Enrollment Management

EMR: Electronic Medical Records

ENS: Emergency Notification System

ETAC: Engineering Technology Accreditation
Commission

ETPL: Eligible Training Provider List

F&A: Finance and Administration

F2F: Face-to-Face

FAFSA: Free Application for Federal Student
Aid

Page 33 of 198



FERPA: Family Educational Rights and Privacy
Act

FinAid: Financial Aid

FTE: Full-Time Equivalent

FTF: First Time Freshman

FTG: First Time Graduate

FTT: First Time Transfer

FYE: First-Year Experience

FYS: First-Year Seminar

GDPR: General Data Protection Regulation
GPA: Grade Point Average

GR or Grad: Graduate

HEERF: Higher Education Emergency Relief
Fund

HIPAA: Health Insurance Portability and
Accountability Act

HR: Human Resources

HR/LR: Human Resources & Labor Relations
ID: Identification

IPEDS: Integrated Postsecondary Education
Data System

IT: Information Technology

JRCERT: Joint Review Committee on
Education in Radiologic Technology

LMS: Learning Management System

Lock Haven: Lock Haven University of
Pennsylvania

MAcc: Masters of Accountancy Program
Mansfield: Mansfield University of Pennsylvania
MarComm: Marketing and Communications
MBA: Master of Business Administration

MD: Maryland

MEd: Master of Education

MHS: Master of Health Science

MOU: Memorandum of Understanding

MS: Master of Science

MSCHE: Middle States Commission on Higher
Education

MSN: Master of Nursing

MSW: Master of Social Work

NACADA: National Academic Advising
Association

NASAD: National Association of Schools of Art
and Design

NASM: National Association of Schools of
Music

NCAA: National Collegiate Athletic Association
NE: Northeast Integration

NSCA: National Strength and Conditioning
Association

OCR: Office of Civil Rights (138)

OOC: Office of the Chancellor

OPEID: Office of Postsecondary Education
Identification

OPEIU: Office of Professional Employees
International Union Healthcare Pennsylvania
OPF: Official Personnel Folder

PA: Pennsylvania

PACT: Pennsylvania Association of Councils of
Trustees

PHEAA: Pennsylvania Higher Education
Assistance Agency

POA: State System Officers Association

PRP: Policy, Review, and Procedure

PSAC: Pennsylvania State Athletic Conference
PSU: Pennsylvania State University

RMS: Report Management System

ROI: Return on Investment

RTK: Right-to-Know

SAP: Systems, Applications and Products
SCUPA: State College and University
Professional Association

SIS: Student Information System

SLT: System Leadership Team

SNHU: Southern New Hampshire University
SPFPA: International Union, Security, Police
and Fire Professionals of America

State System or System: Pennsylvania’s State
System of Higher Education

Support Services: Integration Support Services
Group

SWMD: State-Wide Meet and Discuss

Tech: Technology

UG or Ugrad: Undergraduate

UCR: Uniform Crime Reporting system

ULT: University Leadership Team

VP: Vice President

W: West region

WG: Working Group

WIB: Workforce Investment Board
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Act 50 Quarterly Report Alignment

The table below correlates the Act 50 requirements to the relevant appendix or appendices.

Act 50 Requirement Appendix

(1) An overview of the financial position of the Appendix U: Financial Sustainability Analysis

respective universities at the time of plan
approval and the time of the report.

(2) The operating budget and total budget for each
university at the time of plan approval and at the
time of the report.

(3) The estimated amount of expenditures needed
to support plan implementation at the time of
plan approval and the cumulative amount of
expenditures made to support plan
implementation at the time of the report.

(4) The applicable organizational charts at the time
of plan approval and at the time of the report.

(5) Full-time enrollments at the time of plan approval
and at the time of the report.

(6) Graduation outcomes at the time of plan
approval and at the item of the report.

(7) The cost of tuition, room and board and fees at
the time of plan approval and at the time of the
report.

(8) The average cost of attendance at the time of
plan approval and at the time of the report.

(9) The number of faculty and non-faculty
employees at the time of plan approval and at
the time of the report.

(10) The number of faculty and non-faculty
employees by location at the time of plan
approval and at the time of the report.

(11) Each impact to faculty and non-faculty
employee staffing, including, but not limited to,
separations, reductions in force,
reclassifications of job responsibilities or roles
or reassignments to other universities within the
system. The notification under this paragraph
shall include an estimated financial impact for
the current and subsequent two fiscal years.

(12) The faculty-to-student ratio and the faculty and
non-faculty employee-to-student ratio at the
time of plan approval and at the time of the
report.

(13) A list of academic programs that have been
terminated or consolidated and an explanation
of the reasons for termination or consolidation.

(14) A list of new academic programs that have
been approved and an explanation of the need
for the programs.

Appendix U: Financial Sustainability Analysis

Appendix X: Implementation Costs

Appendix S: Organizational Charts

Appendix N: Act 50 Reporting on Student
Metrics and Analysis

Appendix N: Act 50 Reporting on Student
Metrics and Analysis

Appendix N: Act 50 Reporting on Student
Metrics and Analysis

Appendix N: Act 50 Reporting on Student
Metrics and Analysis

Appendix O: Act 50 Reporting on Faculty
Appendix P: Act 50 Reporting on Staff

Appendix O: Act 50 Reporting on Faculty
Appendix P: Act 50 Reporting on Staff

Appendix O: Act 50 Reporting on Faculty
Appendix P: Act 50 Reporting on Staff

Appendix O: Act 50 Reporting on Faculty

Appendix K: Act 50 Reporting on Academic
Programs

Appendix K: Act 50 Reporting on Academic
Programs
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Act 50 Requirement Appendix

(15) The number of academic programs by location  Appendix K: Act 50 Reporting on Academic

at the time of plan approval and at the time of Programs
the report.
(16) A list of property that is for sale or has been Appendix I: Act 50 Reporting on Property for
sold and the value of the proceeds from the Sale
sale.
(17) A list of administrative service consolidations Appendix U: Financial Sustainability Analysis

and the value of savings resulting from the
consolidations.

(18) A list of outlining concerns related to the Appendix Q: Act 50 Reporting on Affiliated
implementation of the plan on the community Entities' and Communities’ Concerns
and affiliated organizations.

(19) Any other information as requested by the N/A
chairpersons enumerated under this
subsection.
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Appendices

Appendix A: Implementation Planning Process

How Are We Pursuing Integration?

{ APRIL 2021

OCTOBER 2020
TO APRIL 2021

] TO JULY 2021

JULY 2021
TO JULY 2022

« Conduct review of « Develop « Submit plan(s) for » Begin phased
financial impacts implementation : public comment implementation
of potential plan(s) (April 2021) and plan with a Fall
integrations Board approval 2022 opening and

(July 2021) continue

* Act 50 report and development

recommendations presented thereafter

to the BOG October 2020

Implementation Planning Takes Place in the Regions...

Board of Governors

System Leadership |-~
Team, Chancellor, oc':"::;'“'::
and Lead Presidents Staft

) 4

Western Integration
Leadership Team

Northeastern Integration
Leadership Team

Lead President
and

Supperting
Fresidents

Lead President
and

Supporting
Presidents

Project Manager QAIDC Lead

Project Manager QAJOC Lead

Warking Greups

Working Groups
(Includes Union

fincludes Unicn

i
Accreditation

repressntation) representation)
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...Through 29 Working Groups (and 215 Subgroups)
Focused on Key University Functions.

‘ Identified and populated initial working groups (WGs) with leads, co-leads,
and subgroup members. Each WG has distinct charters and charges.

Parallel Working Groups (One per Region) Regional-Specific Working Groups

1 Academics Northeastern

2 Athletics 11 Online 14 Workforce Development and

3 Communication and Marketing Non-degree Programs

4 Donors/Alumni Relations/Foundations 12 Student Affairs 15 Student Success, Services, and
5 Enrellment Management 13 Student Success and Retention Campus Life

6 Facilities and Infrastructure

7 Finance and Administration 16 Accradiagsn

8 Human Resources and Labor Relations 17 Financial Aid

9 |nstitutional Governance and Leadership 18 State System Technology

10 Technology 19 Human Resources and Labor Relations

Plus 215 Subgroups!

The Process Engages the Expertise
of Our Stakeholder Groups...

WGs and subgroups were structured to meet the WG charges in accordance with a common framework that was
customized in each region to ensure needed skills and expertise as well as constituency representation

Western Integration Northeastern Integration

As of 1/8/2021: As of 1/8/20201:
- 145 Managers + 11 Trustees « 166 Managers + 10 Trustees
+ 130 APSCUF « 8 Affiliates (SAIl, Foundation -
+ 279 APSCUF » 10 Affiliates (BU and LHU
Merbers m;ﬁi-r?;bers' ReECURepe, Members Foundation, BU CGA
Y. ot Afiliate)
+ 60 SCUPA Members * 4 Alumni (Non-Employee)
+ 38 SCUPA Members * 1 SPFPA Members
» 23 Coaches + 2 SPFPA Members
+ 9 Coaches + 1 OPEIU Member
= 21 AFSCME Members + 2 POA Members .
+ 72 AFSCME Members + (Does not include non-
= 13 Students (does not - 1 O0PEIU employee alumni or POA
include advisory group) + 3 Trustee Students members)
421 t9ta] individuals serving 589 total individuals serving
on working groups and subgroups on working groups and subgroups
4
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...and Involves Extensive Consultation at

Statewide, Regional. and Campus Levels.

Statewide
Board  ¢onsultation

¢ _meetings PA Association
Initiative
advisory

. Tru
Regional
consultation

Working group
consultation

Campus
consultation

Pennsylvania's
STATE YSTEM B
of Higher Education v
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Appendix B: 2021 Annual Accountability Report

The 2021 Annual Accountability Report (i.e., Appropriations Request) was published on March 3, 2021
and includes information regarding the contributions State System universities make to the
Commonwealth of Pennsylvania and the challenges confronting the State System. Refer to
https://www.passhe.edu/Shared%20Documents/FINAL AppropsBook 3Mar2021.pdf.
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Appendix C: Northeast Integration Financial Challenges

The following excerpt details the review of structural trends, impacts on the State System and university
financial health, and State System trajectories.

Review of Structural Trends

The challenges we are facing

Pennsyfvania’s
STATE SYSTEM
of Higher Education

As State Funding Ha C
appropriations to State System adjusted for
inflation)...
700 Although Pennsyhrania has
B increased funding in recent
years, current funding is down

$210 millian (31%) since 2001,
when adjusting for inflation.
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Pennsylvania’s Position Has Declined Relative to
States in Educational Appropriations per StudentFTE

s2.00 At this funding level,

$1.000 Pennsylvania ranks 48* of 50
$%.00 states interms of educational
34,000 appropriation per student
— FTE, representing a decline

fromFY 2018.

$10.00

Pooa Pennsylvaniais ranked 47% in

%000 net tuition per FTE, spending
$4000 $3,719 per studentless than
2000 | I the 50-state average.

ST T T

Taarim e TRfee Lossin Losidite OO Acsasein [ 20T Sae Ml Losain [ rsees D
3

And the System Has Shifted Cost Burden to Students, DrivingUp
Price of Attendance

History of Price of Attendance with Average Federal, State, and Growth in room and board
Institutional Grants sqe
For Typical New In-State Undergraduate Living on Campus costs outpaces tuition and
— fees.
320000
$1.00
$90.00
$5000
201142 201243 201314 201415 201516 201617 201718 201819 201920 20021
_—Toror e My Fods mem Room Bon — fuaams Grart
Sorom. Cioin - Arvasd Ui Cobatin, St Sysiem Ok Graix The o Cotasaamn O Syuisem Pennsybvania’s
L T STATE SYSTEM

of Higher Education
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Driving Enroliment Down (by 21% since 2010)

Decline is 27% without

18324z B West Chester
b WCTC | University, which has
I I I I I I- i

Particularly Amongst Students from Low-and Middle-Income
Families (the students public higher ed was createdto serve)

Change In Fall In- Jiate Degl ing
Headoount by Familly Inoome l."ﬂ
For thase who compleied the FAFSA and recelved any ald

2.000 4 —— e ——

1.000 4

1,000 {

2000 4

e Ui SDodet wel Avicd [ raanid Akl e Ceiin Sde Sod et Saket U Woadiace

Page 43 of 198



Demographic Trends Contribute, but Accountfor Only A Fraction
of the Loss (changein size of high school-leaving population)
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Enroliment from
Pennsylvania declined
18%, while high school
graduates declined 6%
from2012 to 2020.
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But the Greatest Driver Appears to be Price (the State System’s
average net price of attendance is up 62.4% 2009-10 to 2018-19)

Average net Price
C At noe

State System $12,807 514,078 915242 516,204 $10,333 517,690 518,482 $19,783 520,270 $20,79% £2.4%
PA State Related $19.330 $20,577 519,983 520,820 520,888 $21.676 521471 821,835 522504 522,428 18.0%
PA 4 Year Privates $21.028 $22.007 $22.457 $23.220 923,382 $22,748 §22.851 $22,988 823,290 $21.4%8 11.7%
National4 Year Public 511,841 511,968 512,631 $13,032 $13,143 $13,497 313,746 513,957 3514033 $14.2%4 22.8%

The trend has significantly reduced State System
universities' affordability advantage in PA.

Trends Are Devastating Financially: Fewer and Fewer Students
Carry the Burden of the System’s Fixed and Growing Costs

Chart comparestotal annual personnel expenditure
(represents 75% of total costs) with enroliment, 2010-20

of Highey Education

—_— wi Cots a0 —antT ey e & v Pennaytvania’s
STATE SYSTEM @
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Impacts on System and
University Financial Health

The problem we are trying to solve

Pennsylvania’s
STATE SYSTEM
of Higher Education J

Annual Operating Margins Weaken

The State System's goal*is foreach

university to achieve a 3-year rolling

_______ average operating margin of at least
""""" . 2-4%.

The operating margin has declinedin

all but the mostrecentyear andis still

overall lessthanthe 2-4% goal.

In 2019-20, operating marginsat 1
universities were below 2%,

comparedto 5 universities in 2015-
16.

. -
2019-20reflects deposit of CARES
Act Funds (June 2020)- funds which
were already spokenfor(and
inadequate to meet COVID-related
—_— Theeshoid ool IS RCOommancad Dy Natondl Associaton of Collens and Uriversity Business Ofcars [mpads)
and s SAYy SN0 Caidd sligny mod1od bagrring 201415 basod on KPMWG
OGS OQy . DG G383 et acts MOGSy & MOl Ogy

Soste SAP Busnoss Washouse 12
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As Do Primary Reserve Ratios

The State System’s goal*is foreach
of its universities to have a reserve 3-
. year rolling average of 40%.
’ i The ratio for the System overall has
declinedinrecentyears.

In 2019-20, 9 universities were below
40%, comparedto 5in2015-16.

Fiversity Busingss Ofcons ade

Source W, Banens Warnshase e

And Minimum Reserve (days cash* on hand)

The State System’s goal*is for
universities to have reserves on hand
............... for 180 days of operations.

n 2019-20:
- Ten universities have lower
minimumreservesthanin 2015-16

e
.

- Half do not have 180 days of
reserves onhand

- Three have lessthanthree
months (90 days)

sociafion of College and University Business

Sowrca M, Barcm Warehase
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Feot impact for Courne Ersolimenty. Acscemic Year X158-19

Wl Impact for Course Enrolments: Academec Year 2018-19

MNet financial impact of academic program array [19/20)
Fall/Spring: [52.1M)
AlLLterms: [SEESK)
Fall HeadcountEnrolmenttrend since 2000: 163

Actual Estimated

&/20/20 &/320/22
Unrestricted net position: 67.2M 52.6M
Change in net position: -15.0M -34.2M

[from 86.8M in 2015)

Total bond debt [&,/20/20):

Current FY 20/21 debt servicefor E&G:51.1M
Current FY 20/21 debt service for Auxiliary: 58.4M
Average occupancy of residence halls: 92.7%
Auxiliary operations FY 18/19 [Pre-COVID): -37 2k

201920 subsidy to other universities: $5.0M

Penroyivanda’s
STATE SYSTEM @
ol Highset Feluaation ]

Met financial impact of academic program array (19/20)
Fall/Spring: (51.2M)
AlLLterms: 5160K

Fall Headcount Enrolment trend since 2010: -22%

Actual Eztimated

&6/30/20 /3022
Unrestricted net position:  552.6M 538.7M
Change in net position: 59.2M 522.1M
[from 561.8M in 2015)

Total bond debt [5/30/20): 542.3M
Current FY 20/21 debtservice for E&G: S903K
Current FY 20/21 debt servicefor Auxiliary: 53.6M
Average occupancy of residence halls: 79.73%
Auxiliary operations FY 18/19 [Pre-COVID): [S279K)

2015/20 subsidy from other universities: 53.5M
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Mansfield

Met financial impact of academic program array [19/20)

¢ Master Planning Toal (AMPT)

Academ

| e W [ (Wl !/ Spring: (57 3M)
Mt it for Cowurse Ervodments. Acddemen Y B018-10 [~ ] AlLLterms: [57.3M)
- Fall Headcount Enrolmenttrend since 2010: -473
== Actual Estimated
'I &6/30/20 6/30/22
Unrestricted net position:  [55.3M) [525.5M)
If Change in net position: 525M 544 6M

[frem +18K in 2015)

Total bond debt[5/30/20); 575.5M
Current FY 20/21 debt servicefor E&G: 5988K
Current FY 20/21 debt =ervicefor Auxiliary: 55.5 mil

Average occupancy of residence halls: 72.2%

Auxiliary operations FY 18/19 (Pre-COVID): [51.3M)

i
i
I
—
_ 2019/20 subsidy from other universities: 5361

System Trajectories Considered

System Redesign could have taken any number of paths, as
laid out in the risk assessment framework presented to the
Board of Governors at its meeting in July 2020

Pennsytvaniay
STATE SYSTEM
of Highet Education
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Potential Trajectoriesfor System Redesign, as Reviewed by Board 7/20

Potential Benefits Associated Risk(s)

Marmans slordtie possocadyy o acrass dl R imertbom fie Sue o kndameraly adust

1. Mairtsin the Juniversifes 2t Y
curent cperaing modd (no dMﬂmW—d-ﬂmuﬂm hﬂvmmmwm
cerge) development

2 Margan J unverstes,

aach 10 aign cost with revenues.

Ensties cordnuity of oporasions, miigaing Aot significant ongaing in st xxr
mwhrmdm mdwmhmrﬂdmnmmhul\
undkr Systen ratality paiicy o 1 byimegraion, anxd opfions 1,2, ad § frtfer doressng erdimess and placng gresier fnancal pressure
on oty System universiSes $rough use of System lons and cross-
submidly
3 Comse cporaions o same Bliminates uiversies aporaiing o avudl et loss and e A minimum, requires leg=iaive acton o buy down the dasing casts
uverstes franod dran on e system, which is required ©© cover losses fat the Systemn can't meet
Preserts devastsfing socio-econamic impact on regonal economy,
ag.. job loss, access o skilled warkforce
4. Dizsdve the system, dllowing m&mum:ml’wmsbduﬂ Requres leg=iafve acfon
universifes 10 oporate loores; e nor -
indepondendy, eg., as sixe wme.g,.. Jomic progr g, ervall stmet Shared aciwies (bonofits, payral, refirement) would have o be
relaed periormed by axch uiversyy, mmmw
angong tygeind stwe sies e uhikay

0 succood (soe risks unde “cosse aporatians”)

5 Aign costs withreverues 2 sl Ensbles sl universites ; o cont sdortal Inchude ongoing sive soropriation, debd leve, labor costs,
universifes, imagraing sdecied of whwm&amm avdiments, o
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Appendix D: Integrations Initiative Charters

System Redesign: Integrations
Integrations Initiative Charter
November 12, 2020

Document Purpose

This charter defines the purpose and organizational structure of the State System Redesign integrations
initiative and outlines the roles of groups involved.

Act 50 requires the Board of Governors receive a report and recommendation from the Chancellor
inclusive of an implementation plan. The components of this document align to the requirements of the
Act and provide the structure to be used to complete the work and present to the Board of Governors.

Initiative Purpose, Rationale, Goals and Objectives, and Guiding Principles

Integrations Initiative Overall Purpose and Rationale

Maintain or expand high-quality educational opportunities for students across Pennsylvania
Improve and expand access, affordability, and success for all students

Honor and engage local identity and key stakeholders (trustees, alumni, affiliates, donors, etc.)
Meet regional economic and workforce needs

Position institutions for growth, including in new markets

Realize cost savings

Leverage talented faculty and staff

Selected Integrations Purpose and Rationale

Potential to Serve More Students, Grow into New Markets: The integrations will allow
growth into adjacent markets by combining the capacities of integrating institutions, which
enables them to compete in the marketplace more effectively than if they stand alone.
Strong Regional Proximity: Integrated universities must be able to sustain face-to-face
instruction with a “single” or integrated faculty and administration. While a great deal can be
done remotely, students involved in residential education have an expectation for an on-
campus experience. Regional proximity also leverages the universities’ deep roots in their
surrounding communities and, by working together, they can provide essential pathways into
sustaining careers for people in those communities.

Opportunity for Cost Savings and Program Alignment: Integration design will begin with a
rigorous analysis of the academic program arrays, staffing structures, and potential cost
savings that result from the integration process, thus enhancing financial sustainability.

Goals and Objectives

Goals: Specific, desired future outcomes of the integration with measurable metrics for August
2022 and August 2026
Objectives: Annual targets, action steps, and desired outcomes to achieve the goals
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* Increase overall completions by 5%

* Increase graduation rates by +10%

+ Eliminate student success related
— opportunity gaps

= \Inuease 2" year persistence by 10%

* Minimum student support -
funding Sxx/student FTE ’

* Minimum direct to student
institutional support $xx/FTE Academic

* Top quartile for online Excellence &
delivery Innovation

" * Reduce price by 25%

Affordability & * Decrease unmet need by 10%
Efficiency « Achieve an average 19.4 student-to-

faculty ratio

* Increase student body, * Standardize practices

diversity
* Personnel .
- 2 + Achieve Plan One status*®
complement composition Diversity, Fllscal‘ ’ + Operating Margin 0-2%
mirrors student applicant Equity & Sustainability 4 ;
otk qllllf\_f & Efficiency * Primary Reserve Ratio 20-40%
Inclusion * Uni : "
s Biiingte sl dant aiiass University Reserve Level (90-180 days
related opportunity gaps

cashon hand)
/ * Grow overall FTE

enroliment by +8%

(FTIC, transfer, etc.)

* Increase credentialing by Career Enroliment (2026)
+5% Resdinase ooy  Realize 10% FTE growth
* Increase workforce for student pop. >1%
development credits gap ]
* Optimize Graduate
enrollment

Integration Guidelines — Fundamental considerations to incorporate in all aspects of integration
implementation planning to guide the recommendation and decision-making processes.

Guiding Principles

e Academic Excellence and Innovation — Maintain or expand high-quality educational
opportunities for students. Leverage talented faculty and staff. Establish robust program
pathways among universities, schools, and community colleges.

e Student Success — Provide access to high-value, relevant educational experiences that
prepare students in a timely manner for pathways to successful lives and careers.

¢ Enrollment Growth — Position institutions for growth, including in new markets.

o Affordability — Consider affordability from the students’ perspective and embrace pricing
flexibility strategies.

o Efficiency and Fiscal Sustainability — Provide students the full breadth of academic
programming, while realizing greater regional efficiency and cost savings.

o Diversity, Equity, and Inclusion — Create environments that recognize differences, and
provide appropriate and equitable systems that foster positive outcomes for all students, and
eliminate gaps that persist in relative performance of different student groups. Honor and
engage local identity and key stakeholders.

e Career Readiness/Development to Meet Regional and Commonwealth Needs — Meet
regional and economic work force needs. Strengthen connections to workforce with pathways,
experiential learning, career services, adult learning, and post-traditional.

Organizational Methodology

e Start with the end in mind.

¢ Innovate to unique, sustainable, and efficient solutions in all areas.

e Guide recommendations development using established goals and objectives around student
success, affordability, and high-quality education.

¢ Recommend actions to create single, integrated universities with common or standard
processes and approaches, tightly integrated functions with respect to people, organizations,

Page 52 of 198



systems, policies, and approaches, and, where appropriate, joint supporting joint functions
between the newly integrated university.

Focus on the critical path to August 2022; identify other opportunities for a phased-in
implementation approach.

Design for long-term sustainability with cost savings/return on investment (over a ten-year time
horizon and beyond).

Consider all topics/areas; nothing is off-limits.

Coordinate among integrating institutions to align processes and methods (where possible) to
create synergies and identify opportunities.

Expectations and Deliverables

Develop recommendations and suggestions to inform final leadership decision making.
Where multiple views exist, bring forth alternatives and pros/cons.

Represent your subject matter expertise, not your current university.

Listen with respect to everyone’s opinion and keep a sense of humor.

Consider all ideas.

All deliverables will be met by established deadlines.

Engage and consult with key stakeholders and promote transparency.

Confidentiality will be maintained in all working group discussions and understanding that
decisions are not final until appropriate protocols are followed.

Focus on data-informed decision making.

Confirm existing information; assess if additional information is needed before creating
something new. (Don’t recreate the wheel.)

Seek opportunities to identify and consider impact of recommendations on non-integrating
universities.

Scope, Roles, and Responsibilities

Scope and Assumptions

West Integration: California University of Pennsylvania, Clarion University, and Edinboro
University
Northeast Integration: Bloomsburg University, Lock Haven University, and Mansfield
University
Assumptions include that each integration entails:
0 One leadership team
A single faculty and staff
A single program array
A unified enrollment management strategy
A single, combined budget
One reporting relationship through the Chancellor to the Board
A single accredited entity

O O0OO0O0O0O0

Key Roles and Responsibilities

SLT: Chancellor, Vice Chancellor and Chief Academic Officer, Executive Vice Chancellor,
Deputy Chancellor, Strategic Advisor for Institutional Integration and West and Northeast
Integration Lead Presidents
o The Chancellor serves as the initiative sponsor; sets the strategic direction, objectives,
and funding for integrations; approves integration plans for consideration by the Board of
Governors, and serves as the “face” for the System for the integration effort
o0 The Integration Lead Presidents collaborate with the Office of the Chancellor (OOC) staff
to create and oversee development of integration planning deliverables from planning
frameworks adopted by ULTs; and serve as the escalation point for ULT-identified risks,
issues, and decisions
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ULT
0 West Integration: West Integration Lead President, Presidents, Project Manager and
Quality Manager, CAOs, VP of Finance and Administration, and designated functional
Working Group Co-Leads
0 Northeast Integration: Northeast Integration Lead President, Presidents, Project
Manager and Quality Manager, CAOs, VPFAs, and designated functional Working Group
Leads/co-leads
0 ULTs provide input to the System Leadership Team in developing a planning framework
and implementation approach; creating and overseeing implementation planning in each
integration group, including populating, overseeing, and integrating deliverables produced
by, and acting as the review/evaluation point for risks, issues, and recommendations
generated by, underlying Working Groups; packaging and transmitting deliverables to the
SLT; engaging with the SLT in resolving questions and issues arising therefrom
Integration Support Services Group (Support Services): Strategic Advisor for Institutional
Integration; Baker Tilly team members serving in advisory and support roles, including liaisons
to Working Groups, Program Management Lead, Lead Engagement Partner, West and
Northeast Project Managers, Project Management Senior Consultant, and subject matter
experts
Office of the Chancellor: In the integration process, staff from the Office of the Chancellor will:
0 Serve as aresource, in support of the integration work
o0 Provide guidance about how options being considered integrate with and/or impact
systemwide strategies, directions, and/or policies, and escalate issues as necessary to
the system leadership team
o Ensure compliance with all applicable laws, policies, and contractual obligations
o0 Ensure consistency in messaging and approach where appropriate across integration
teams

At the request of a working group’s lead, OOC Staff may (but are not required to) participate in parallel
and regional-specific working groups.

OOC staff may play a greater leadership role in combined working groups where they are established to
consider issues with potential for specific, direct system impacts (e.g., technology, labor relations)

Detailed Responsibilities

The ULTs (West and Northeast) share identical roles and responsibilities. Each group is charged with
undertaking a collaborative, consultative process for planning an effective integration design and
implementation strategy for each of the three integrating university groups, forwarding these to the SLT
for review and consideration by the Chancellor and ultimately consideration by the Board of Governors.
This includes the following activities:

Designating specific Working Groups to draft considerations to inform the integration design
and implementation plan for key functional areas and overseeing the process of populating
membership among the Working Groups, specifically:

0 Building a membership matrix that defines the organization of the Working Groups,
including needed skillsets and subject matter expertise, constituencies represented, and
number of representatives

o0 Inviting nominations for Working Group leads/co-leads/members/subgroup members
based on shared governance considerations, specifically requesting that stakeholder
groups provide multiple nominees from which final appointments will be selected

0 Appointing co-leads for Working Groups to serve as the primary liaisons and
representatives between the ULTs and Working Groups; the co-leads of the Working
Groups are responsible for:

= Building a subgroup membership matrix that specifies needed skillsets and
subject matter expertise, constituencies represented, and number of
representatives, to inform the ULT'’s invitation for subgroup nominations

= Collaborating with the ULT to select subgroup members for Working Groups
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= Leading the Working Groups to set the subgroup charges (aligned with the
Working Group charges)
= Sharing information with both Working Group members and subgroup leads to
enable updates to their constituencies
= Supporting adherence to the integration guiding principles, maintaining
confidentiality, and providing representative, collaborative, constructive input
0 Supporting Working Group leads by inviting nominations for subgroup members
0 Sharing information to support Working Groups leads’ ability to:
= Provide updates to their Working Groups on the broader initiative plans and
progress and
= Support their Working Group members’ in fulfilling their responsibilities to update
their constituencies
Establishing a tone at the top of positive support for the integration work and implementation
plan
Supporting Working Groups to adhere to the integration planning timeline and achieve
assigned objectives
Collaborating regularly with the other ULT to identify initiative efficiencies, align integration
approaches, and leverage synergies among Working Groups
Using Working Group recommendations to design a recommended detailed future state of the
three integrating entities, including vision, mission, goals, objectives, organizational charts,
academic program array, and communication and implementation plans
Consulting with the SLT and collaborating with Support Services on initiative progress and
communication plans
Collaborating with the SLT’s Communication Office to proactively prepare communications to
stakeholders regarding the integration initiative and implementation planning
Socializing the integration implementation plan with stakeholders and refining the plan as
necessary

The SLT serves as the executive champion of the integration project, regularly coordinating with the West
and Northeast ULTs to act as the final decision-making body. The SLT provides strategic direction and
milestones, monitors progress, and considers benefits, opportunities, and synergies that can expand
beyond the six institutions involved in the integration to the entire System. Specifically, the SLT supports
the West and Northeast ULTs in adhering to the integration timeline and planning their respective groups’
activities to achieve the purpose, goals, and objectives of the integrations, including assessing the design
of the future state entities against the mission and strategic plan of the State System as a whole.

The Integration Support Services Group provides advisory support for the SLT and both ULTs.

Specifically, Support Services will assist with:

Maintaining overall initiative project plans and timelines

Providing frameworks, tools, templates, and timelines to support the integration planning
Drafting and/or advising on key initiative deliverables

Providing higher education subject matter expertise upon request

Facilitating planning and status meetings with the SLT and both ULTs

Supporting regular meetings to review activities and progress

As needed, facilitating working sessions with the SLT, ULTs, and other key stakeholders to
design detailed future states of the integrating universities

Supporting the analysis and assessment of various optimization scenarios, including required
changes and impacts, and helping with subsequent updates to any necessary financial
projections

Supporting the creation of before and after organizational charts for the two ULTs
Assembling implementation plans based on the future state, facilitating processes to obtain and
incorporate feedback, and finalizing the implementation plan and timeline

Supporting preparation for the Spring 2021 Board of Governors’ meeting and public hearings
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Key Deliverables and Timelines
The following deliverables will be drafted per Act 50:

e Integration Report and Recommendation including goals and objectives. The report will outline
the recommendations from each of the Working Groups.

e Impact Analysis based on the recommendations, the impacts on students, faculty, staff,
community and governance will be provided.

e Organization Analysis including before and after organization charts.

e Financial Projections based on recommendations and timelines to implement.

¢ Implementation plan which outlines the major tasks and associated timeframes to implement
the integrated university by August 2022.

Due dates for the working group deliverables will be phased in based on both Act 50 and Middle States
requirements.

Upon approval by the SLT, the project timeline to complete the work per Act 50 will be located at the
Integrations SharePoint site.
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System Redesign: Integrations
Integration Working Groups Charter
November 12, 2020

Document Purpose

This document defines the roles and responsibilities of integration Working Groups designated by the
West and Northeast Integrations for the State System integration initiative. It articulates the purpose,
goals, principles, scope, roles, and deliverables with which the Working Groups are charged.

Purpose and Rationale of the Integrations

See Overall Integrations Initiative Charter

Goals and Objectives

See Overall Integrations Initiative Charter

Guiding Principles

See Overall Integrations Initiative Charter

Key Roles and Scope

Parallel Working Groups — The following Working Groups will exist for each integration:

Academics Working Group

Athletics Working Group

Communication and Marketing Working Group
Donors/Alumni Relations/Foundations Working Group
Enrolliment Management Working Group

Facilities and Infrastructure Working Group

Finance and Administration Working Group

Human Resources and Labor Relations Working Group
. Institutional Governance and Leadership Working Group
10. Technology Working Group

©CoNO>ORA~LON =

Regional-Specific Working Groups — The following Working Groups will be unique:

11. Online Working Group (West only)

12. Workforce Development and Non-degree Programs Working Group (Northeast only)
13. Student Affairs Working Group (West only)

14. Student Success and Retention Working Group (West only)

15. Student Success, Services, and Campus Life Working Group (Northeast only)

Combined Working Groups — The following Working Groups will be combined:

16. Accreditation Working Group

17. Financial Aid Working Group

18. State System Technology Working Group

19. Human Resources and Labor Relations Working Group

Key Roles and Terminology: The following outlines the governance structure overseeing the integration
Working Group activities (see responsibilities outlined in the Overall Integrations Initiative Charter for
the groups below) and key terminology:

e ULT - West Integration Group: West Integration Lead President, Presidents, Project Manager
and Quality Manager, Chief Academic Officers (CAO), Vice Presidents (VP) of Finance and
Administration (FA), and designated Working Group Leads

e ULT - Northeast Integration Group: Northeast Integration Lead President, Presidents,
Project Manager and Quality Manager, CAOs, VPFAs, and designated Working Group Leads
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ULTs are responsible for identifying the specific Working Groups who will draft considerations
for the integration and implementation plan for each key functional area, while engaging
appropriate stakeholders throughout the process

Specifically, the ULT is charged with:

0 Building a membership matrix that defines the organization of the Working Groups,
including needed skillsets, subject matter expertise, constituencies represented, and
number of representatives

0 Overseeing nominations for Working Group members/subgroup members based on
shared governance considerations, specifically requesting that stakeholder groups
provide multiple nominees from which final appointments will be selected

0 Appointing leads/co-leads for Working Groups to serve as the primary liaisons and
representatives between the ULT and Working Groups

0 Sharing information to support Working Groups leads’ ability to:

= Provide updates to their Working Groups on the broader initiative plans and progress
and

= Support their Working Group members’ in fulfilling their responsibilities to consult with
their stakeholder constituencies

Individual Working Groups: Identified leaders per Working Group with relevant supporting
Working Group members from each Integration’s three institutions
o Provides input to ULTs in developing the implementation approach; engages in planning
and analysis in key functional planning areas (e.g., academic programming, student
supports, leadership/governance, etc.); prepares deliverables for and transmits to ULT;
engages iteratively with ULT, resolves questions and issues arising therefrom

Support Services: Strategic Advisor for Institutional Integration; Baker Tilly team members
serving in advisory and support roles, including liaisons to Working Groups, Program
Management Lead, Lead Engagement Partner, West and Northeast Project Managers, Project
Management Senior Consultant, and subject matter experts

Key terminology will be accumulated and shared on the Integrations project SharePoint site

Working Group Roles and Responsibilities

The Integration Working Groups for the two Integrations are charged with developing recommended
integration plans for their key functional areas. These integration plans should include recommendations
for concrete multi-year, measurable goals that align with the Integration Initiative goals and objectives.

Each Integration Working Group will be led by leads and co-leads. The leads and co-leads of the Working
Groups are responsible for:

Building a subgroup membership matrix that specifies needed skillsets and subject matter
expertise, constituencies represented, and number of representatives, to inform the ULT’s of
the subgroup nominations

Collaborating with the ULT to select/confirm subgroup members for Working Groups the
Working Groups to set the subgroup charges (aligned with the Working Group charges)
Sharing information with both Working Group members and subgroup leads to enable
consultation with their constituencies

Supporting adherence to the integration guiding principles, maintaining confidentiality, and
providing representative, collaborative, constructive input

The Integration Working Groups may compose operational subgroups as needed to complete the work,
and will be responsible for developing and communicating the charge of those specific subgroups and
assigning subgroup members. Together, the Integration Working Groups and subgroups will address the
following for their functional areas:

Incorporate the guiding principles into all decision-making processes and recommendations
Draft considerations to inform the integration design and implementation plan that address the
specific milestones, topics, and questions outlined in the Working Group charge for the specific
functional area
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e For all recommendations, Integration Working Groups should identify the impact of the
recommendation based on the following categories with associated required changes, benefits,
and risks:

(0]

(0]

(0]

People — Student, faculty, staff, governance (e.g., trustees, organizations) — individuals
impacted by the change and any know required activities to support the change
(classification, training etc.)

Process — Policy, procedures, contracts, partnerships, etc. that support the current state
which would have to be changed to support the recommendation

Technology — Systems, support, applications that support the recommended changes
and if any updates would be required

Finance — Required funding to implement or lead to a cost savings

Physical Assets — Physical assets (buildings) that would be impacted by
recommendations

Compliance and Legal — Federal, state, and local laws, regulations, and other
requirements that would need to be changed to implement the recommendation
Community — Known community stakeholders impacted by the recommendation
Benefits — Anticipated benefits associated with the recommendation — linked to goals and
objectives, if possible

Risk — Known risks associated with implementation of the recommendation

Support Services provides consultative support for the SLT, West and Northeast ULTs, and the Working
Groups. Specifically, Support Services liaisons’ interactions with the Working Groups include participating
in and, as requested, facilitating Working Group meetings, supporting and reviewing draft deliverables
from the Working Groups as needed, communicating opportunities to leverage successful practices used
by other Working Groups, and providing advisory subject matter expertise for Working Group meetings as

needed.

Key Deliverable Templates and Timelines

Deliverables should follow the defined review process outlined by the ULT for submission to the SLT. All
deliverables should be worked on collaboratively on the Integrations project SharePoint site. Each
recommendation from the deliverable should be provided into the overall recommendation spreadsheet,
to include the following components:

(0]

OO0OO0OO0OO0OO0OO0OO0

Iltem number

Fiscal year task

Required fiscal year implementation date
Recommendation name
Recommendation key components

Key dependencies

Date submitted Impacts:

People

Process

Technology

Finance

Physical Assets
Community
Compliance and Legal
Benefits

Risk
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Appendix E: Working Group Charges

Regional leadership teams drove the implementation planning in the Northeast and West regions by
forming a total of 29 working groups: 10 parallel groups in each region, 5 region-specific groups, and 4
joint (cross-regional) groups working together on issues that are common across the regions. Leadership
drafted charges for each working group that included specific milestones, questions, and goals to be
addressed by each working group specifically. These charges are available online:
https://www.passhe.edu/SystemRedesign/groups/Pages/default.aspx.
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Appendix F: Goals, Objectives, and Measurements

Initial goals and objectives for integrated universities for 2026 and beyond were presented to the Board of
Governors in the February 2021 meeting. Simultaneously, working groups evolved aspirational goals and
metrics to evaluate progress towards these goals, as described in the framework below.

These goals are aspirational and identify areas of potential focus as highlighted by working groups. In
some cases, the suggested target may be a reach, but we believe these are the goals we should seek to
achieve long-term. Both regions will use this framework to set specific annual targets and execution plans

toward these outcomes.

Aspirational Goal Objectives/Focus for Measurements/Cumulative Impact
P Metrics/Targets (2026)

Student Success

Achieve and maintain
graduation rate
improvement of 1%
annually over average of
the integrating institutions

Eliminate opportunity gaps

Improve retention rates

e Improve 2™ year student
retention rate by 4% over
baseline

e Achieve overall retention
rate of 4% higher than
integration average

Increase student
involvement

High-impact student success
practices

Efficacy of advisement and

interventions

o Early alerts

e Mental health/behavioral
interventions

Orientation program involvement

Underrepresented students®
enrollment and persistence

Unrestricted retention funding

Transfer student support

High-impact student success

practices (interventions only)

e Advising/coaching

e Coordinated behavioral
interventions

Participation in FYS

Participation in learning
communities (if applicable)

Mentorship program optimization

Apprenticeship/internship
opportunity expansion
Co-curricular involvement

Improve 6-year graduation rate by 1%
annually from average rate of
integrating universities

Retain 70% of students referred to
behavioral intervention teams

90% academic intervention success
rate

99% of new students participate in
orientation

Improve enrollment and persistence by
10%

Address financial-related retention

issues for underrepresented students
via grants

20% more retained transfer students

Increase 2nd year retention by 1%
annually from FY23 baseline results

100% new student participation
Increase at-risk student participation in
learning communities by 20%

100% new student participation
Increase participation by 10%

Reach 60% undergraduate
participation in co-curricular
opportunities

6 Underrepresented students are defined as American Indian or Alaska Native, Black or African American, Hispanic,

or two or more races.
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Aspirational Goal Objectives/Focus for Measurements/Cumulative Impact
P Metrics/Targets (2026)

Enroliment Growth (by 2026)

Grow overall enroliment by
+8%

Realize 10% FTE growth for
student pop. >1% gap

Career Readiness
Increase credentialing by
5%

Achieve 15% growth in
career aligned pathways

Affordability & Efficiency

Create pathways to reduce
total cost of undergraduate
degree attainment by 25%?

Growth through expanded
academic access and
programming and additional
degree access (including
optimization of graduate
enrollment

Integrated recruitment/admissions
strategies

Strategic athletic programming
Dual enrollment prospect access

Prospect yield improvement

Underrepresented, Pell-grant
eligible, military, and adult learner
enroliment’

Targeted scholarships (unmet
need)

Mentorship programs and alumni
engagement

Certificate or professional
credential offerings growth

Career services use expansion

Internship opportunities,
participation, and funding
Career and degree pathway
identification within disciplinary
focus areas

Overall retention and progression
improvement
0 Success rate of students
in gatekeeper courses

Accelerated degrees and
pathways expansion

+300-400 new students (each
integration) or 1.5% enroliment growth
Online growth

4% enrollment growth via new
geographies and student populations

4% total enroliment growth (each
integration)

10% dual enroliment-related growth in
regional market share

3% total enrollment growth

2.0% growth per year (from baseline)
in each population group, with a
cumulative result of 8%

2% growth in these populations
Increase fundraising by 1-3% annually
to mitigate the unmet need cliff based
on average student unmet need
benchmarks

Increase student enroliment for groups
with a gap by 10%

5% more certificates awarded

15% more students use career
services

15% more students complete
internships

Increase % of students completing
defined degree or career pathways
(e.g., ASN to RN to MSN over five to
ten years)

6% increase in retention (2024-2026)
0 12-15% increase in progression
through gatekeeper courses

Increase participation in accelerated
programming by 15%

7 Strategies include new degree and career pathways listed in academics and career readiness
8Price reduction will occur as a result of increases in retention, progression through gatekeeper courses, and
participation in accelerated programming, in addition to reductions in performance gaps, student fees, and

operational costs.
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Aspirational Goal Objectives/Focus for Measurements/Cumulative Impact
P Metrics/Targets (2026)

Decrease unmet need by
10%

Underrepresented student group
performance gap elimination
Room, board, and student fee
structure review

Shared services and
administrative efficiencies
Target program scholarship
funding and opportunities
enhancement

Athletic scholarship funding and
opportunities expansion
Transfer scholarship funding and
opportunities

Institutional need-based awards
optimization

Fiscal Sustainability & Efficiency

Achieve operating margin
of 0 to 2%

Increase university reserve
level to 90-180 days cash
on hand

Improve primary reserve
ratio from 20 to 40%

Diversity, Equity, & Inclusion

Increase student body
diversity (baseline 2022)

Increase compositional
diversity of
underrepresented minority
faculty and staff

Optimize
administration/faculty/staff ratios
Contract economies of scale
Consolidated technology assets

Standardized practices to create
efficiencies

Optimize billing and collection
cycles and create reserves from
increase on operating margins
Net tuition per student
improvement

Reduction in operating expense

Manage debt to decrease working
capital requirements

Mentorship programs and alumni
engagement

Flexible academic offerings,
schedules and mini-courses
targeted to specific career
experiences (e.g., military, other)
Staff and faculty recruitment and
retention strategy

System-wide training for faculty
search committees

Standards and procedural
guidance for conducting searches

Adopt best practices to foster
diverse applicant pools

6% reduction in performance gap

Reduce overall non-tuition costs by 3-
5%

Reduce operational costs by 20% and
modify tuition as feasible

10% increase over baseline

10% increase over baseline
7-10% increase over baseline

3% increase in available funding

Improve overall operating margin to
2%

Improve cash reserve to 90-180 days
cash on hand

Improve primary reserve ratio to within
20-40% threshold range

Increase student retention for
underrepresented groups by 10%

Improve retention of underrepresented
students by 8%

Faculty and staff composition mirrors
student population at the system level
% of new hire composition
representing underrepresented
minorities

% of searches with a diverse pool of
candidate
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Aspirational Goal Objectives/Focus for Measurements/Cumulative Impact
P Metrics/Targets (2026)

o % of finalist lists with diverse pool of

candidate
Academic Excellence & Innovation
Align academic Continuum of stackable degrees e Expand academic opportunities within
programming with student and credentials within focus top three disciplinary areas by 10-15%
and market demands disciplinary areas
Adequate academic support e Meet return on investment targets
spending identified for academic support
investments
Achieve top-quartile Technology support and access o Adopt best practice standards for
satisfaction levels for technology spent per student and
online academic delivery faculty/staff FTE
Robust faculty and staff online e 95% attend offered training

and hybrid modality training
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Appendix G: Positioning Statement

Integration re-imagines higher education from a student-centric perspective. Integrating three universities
that are closely intertwined with their regions creates single, stronger institutions with an expanded
capacity to serve an increasingly diverse student population. Integration increases access to exemplary
and affordable higher education, leading to better lives for people of all ages and backgrounds. Our
graduates play a preeminent role in strengthening our communities and helping to power the
Commonwealth’s ever-evolving economy. Integration will create an inclusive and dynamic campus
community that embraces shared governance, collaboration, and continuous improvement in the interest

of our students.

Integration builds on these core principles:

Empowering student success, access, and opportunity

(0]

Undergraduate and graduate students will have multiple entry points to higher education,
in-person and remotely, through a broad array of certificate and degree programs
unbounded by campus borders.

Students will have expansive opportunities to shape the future they envision by engaging
in work-based learning experiences, leadership opportunities, and co-curricular activities
aligned with their career goals and personal interests.

Students will gain skills and confidence through hands-on, experiential learning
opportunities that serve as pathways to sustaining careers, empowering them to
participate meaningfully in the 21st century economy and contribute effectively to their
communities.

Students will be guided, supported, and mentored in pursuit of their educational and
personal goals.

All students will be welcomed into a diverse and inclusive community of learners where
individual stories are recognized and valued.

Creating value

(0]

(0]

Students can expect the integrated institution to seek cost savings for students while
investing in academic excellence, the student experience, and student success.
Students can anticipate a broader range of academic majors leading to enhanced career
opportunities.

Students who graduate with less debt have a head-start on building a secure and
financially rewarding future.

Students, their regions, and the Commonwealth all benefit from the collective energy of
an engaged, diverse community of lifelong learners.
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Appendix H.1: Academic WG Priority 1 Recommendations with
Impacts

The following Priority 1 recommendations were drafted by the Northeast academic working group with the
accompanying anticipated impacts:

Recommendation Name Recommendation Components/Description

Optimal, combined academic Integrate existing academic programs into a single program array,

program array optimizing for student accessibility, operational efficiency, and
enrollment growth.

Resource analysis Review resources available at each campus for implementation of
program array and curriculum.

Guidance documents Development of academic policies and procedures. Note: CBA-

related matters are subject to negotiation between the State
System and Association of Pennsylvania State College and
University Faculties (APSCUF).

General education Determine impact of unified general education curriculum across
the array for impact on accreditation and content requirements in
programs.

Organizational structure of Recommend organizational structure for an integrated Academic

Academic Affairs Affairs Division to include a to-be-determined number of colleges

and departments.

Confirm the final impacts for the CPPs on the program array, with
an eye on implications of the budget — midyear submission review
and CPP implications integrated into the purposed budget model in
the program array.

New program development Review program array for areas of expansion based upon
labor/workforce data and resource availability.
Curriculum committee Establish a curriculum committee and curricular review process for

the purpose of integration planning. This process is subject to
negotiations between the State System and APSCUF.

People: The recommendations will likely impact the following stakeholders:

e Students (current and prospective)

e Faculty will be impacted as programs are integrated and delivered mutually, where practicable,
across the integrated institution

e Faculty impacted by new integrated organizational Academic Affairs structure and in terms of
departmental and college affiliation

e Department chairs (for those departments combined into one)

Process: The recommendations enhance student accessibility to academic program offerings, career
and degree pathways, as well as instructional modalities available across the three campuses. To ensure
clarity and equitable treatment across all program and campuses, academic policies and procedures
need to be integrated as recommended by the subgroup. These could include things such as transfer and
eligibility policies, and/or course or student outcome assessment approaches. Specific plans and policies
will need to be identified to ensure all students enrolled in current programs are cross-walked to the new
program array. Many of these changes require some form of consultation with the System office, MSCHE,
APSCUF, and/or the Department of Education.

Technology: The recommendations primarily impact the technology support required to operate in an
integrated university model across multiple campuses. Specific technology needs include transition to a
single student information system and a unified CRM system. The recommended single CRM offers
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opportunity to expand access to faculty for the purposes of participating in student support and, as
appropriate, student recruitment activities.

Enhanced infrastructure capacity to deliver courses in a variety of modalities is recommended to include
things such as web-enabled classrooms (e.g., asynchronous instructional delivery), fully online student
and faculty technology support, and technology to support the ability to conduct academic affairs
administrative tasks remotely.

Finance: The recommendations are intended to result in enroliment growth and improve retention, which
should positively impact student success resulting in improved revenue. Additionally, the integration of
what was previously three academic affairs administrative structures should allow for reallocation of
resources to new and/or innovative programs and/or academic delivery approaches and/or cost savings.
In addition to investment in technology to expand programs offered via distance education, one-time
investment will be required to reconfigure facilities to expand or enhance program delivery. Also, one-time
investments in technology infrastructure will be needed to effectively deliver new programs. Also,
adequate marketing resources will be required to promote and educate relative to the integrated program
array and any new academic programs. Administrative costs for traveling among three campuses may
increase.

Physical Assets: None
Compliance and Legal: None
Community: Engaging local and regional communities is essential.

Benefits: The recommendations within the academic affairs area are intended to provide students
increased accessibility to more educational opportunities and faculty expertise, and increased access
points/pathways for students across the triad and beyond, including community college and high school
dual admission students. The recommended array offers new career and degree pathways to students
and adult learners regardless of campus proximity. The recommendations also increase opportunities for
faculty collaboration in teaching, service, and scholarship. Integrated academic programs also allow for
increased instructional productivity through the reduction of small course offerings and administrative
costs.

Risk: Potential for risk exists in that expansion of offerings to all campuses in the triad may reduce
enrollments at the campus or campuses that previously offered a program. Thus, there is the potential for
simply shifting enroliments within the triad rather than growing enroliment. Need to provide support
structures for creating positive climate across the three campuses. Potential exists for initial negative
student impact relative to any increase in online modalities. Potential exists for students not to attend due
to extent of online curriculum. Potential impact of faculty perception that integration will not benefit faculty,
programs, and students.
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Appendix H.2: Academic WG Program Array Report

a ==

N MANSFIELD ===
Bloomsburé - FAVEN  UNIVERSITY Ak

ACADEMIC PROGRAM ARRAY REPORT
Northeast Integration
Bloomsburg, Lock Haven, and Mansfield

Submitted by the Northeast Integration Provosts

PART 1: INTRODUCTION

Bloomsburg, Lock Haven, and Mansfield universities each enjoy a long and rich history, having served
the Commonwealth of Pennsylvania faithfully and admirably for more than 150 years. Deeply rooted in
their home communities and the regions they serve, our institutions have evolved over time on parallel
courses, adjusting their purpose and identity to meet the needs of their students and the Commonwealth.
Beginning as state normal schools in the nineteenth century, the institutions became state teachers
colleges in the 1920s, then regional comprehensive state colleges in the 1960s, and then, in the 1980s,
universities within the State System of Higher Education. Our institutions are now evolving once again as
we plan for an institutional integration that will create a single institution with three regionally distinct
locations, each mutually supporting a shared academic program array designed to meet the educational
and career goals of an increasingly diverse population of twenty-first century students. In developing this
initial recommendation for such an array, the provosts have kept this principle at the forefront of our work:
that the integration of our three universities should result in an expanded set of educational opportunities
for our students by maximizing access to the array for students at each of our locations. This principle is
consistent with the integration project’s guiding principles and its preliminary vision statement, as listed in
the program array considerations section of this report.

PART 2: SUMMARY OF RATIONALE AND RECOMMENDATIONS

As we will make clear in what follows, for the purpose of this initial recommendation we have grouped our
program array into four categories:

A. Enrollment Drivers: These are academic programs that, by virtue of their robust enrollments and
strong student demand, represent a majority of the total enroliment of the integrated institution.
These programs are expected to continue attracting students to our integrated institution and will be
shared across all three campuses. At the undergraduate level, these programs include Business
Administration, Nursing, Health Sciences with pre-professional pathways, Early Childhood
Education, Special Education, Criminal Justice Administration, Digital Forensics/Cybersecurity,
Biology, Psychology, Social Work, Media/Journalism, and Exercise Science.

B. Academic Program Hubs: These are academic programs where the vast majority of the

enroliment and supporting faculty happen to be located at one or two of our institutions. Keeping in
mind our guiding principle of expanding educational opportunity and maximizing access, we intend
these areas to function as the primary (but not necessarily exclusive) instructional delivery hubs for
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their academic programs across the integrated institution. We recognize, certainly, that in some
cases restrictions and limitations due to program-specific facilities or the nature of instruction will
limit a program’s capacity to be fully accessible across all three campuses. Our academic hubs are
enumerated in the Program Array Recommendations below. For the purpose of this summary,
Business may serve as an example. The Business programs at Bloomsburg are Advance Collegiate
Schools of Business (AACSB)-accredited and housed in a donor-named college, the Zeigler College
of Business. The majority of the student enrollment and the faculty complement in Business are also
located at that campus. Because the accreditor requires that the Business programs have a “home
base,” so to speak, and because the majority of the enroliments and the faculty are located there, we
consider Bloomsburg to be the Business “hub” for the integrated university. At the same time,
though, it is important to recognize that the Business programs at Lock Haven and Mansfield are
also robustly enrolled relative to the size of those campuses, and the Business faculty on those
campuses will continue to offer Business courses in support of the array of accredited Business
programs. In this way, the Business programs are shared across the three campuses, with
Bloomsburg serving as the accreditation home and providing primary instructional support for more
specialized degrees, concentrations, and options within the Business program array.

C. Shared Programs Supporting the Array: While these programs may not have robust enough
enroliments to designate them as primary enroliment drivers, they are nevertheless attracting
students to our institutions and are no less vital given their contribution to the program array’s
breadth and diversity of educational opportunities. Most of the degree programs that form our
integrated program array belong to this category. Such programs typically have a physical presence
at each campus in terms of student enroliment and faculty complement (though these may indeed
vary somewhat from campus to campus), and the program design is intended to enable the program
to be mutually supported across all three campuses. Our shared programs are enumerated in the
Program Array recommendations below. For the purpose of this summary, Psychology may serve as
an example. Psychology has significant student enrollments and faculty complements at each
location in the integrated university relative to each campus’ size. The Psychology program, when
integrated, may therefore be shared and mutually supported across all three campuses without any
one campus having to serve as an instructional or accreditation “hub.”

D. Programs in Need of Further Discussion: These programs recommended by our academic
sub-subgroup teams have been identified as needing more discussion regarding enrollment trends,
possible curricular design, alignment with workforce needs, and other considerations such as those
listed under Program Array Considerations.

As of this writing, we anticipate that our shared program array will consist of approximately 80-90 degree
programs at the associate, baccalaureate, master’s, and doctoral levels, with the majority accessible to all
three campuses. This total represents more than double the number of programs currently offered at
Mansfield, and nearly double the number offered at Lock Haven. The total shared program array number
is close to, but still higher than, the total number of programs currently offered at Bloomsburg.

PART 3: GUIDING PRINCIPLES AND PROGRAM ARRAY CONSIDERATIONS

Guiding Principles: Common Language across NE and W Integrations

1. Create robust educational experiences in all programs with enhanced access points for students
to grow enrollment, reduce cost to students, and retain well-prepared and qualified faculty.

2. Define streamlined academic administrative resources for each campus to serve the three
partnering universities (i.e., administrative support primarily located on that campus, while faculty
may contribute to a multi-campus academic program).
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3. Identify academic areas of growth

¢ Investment in growth dependent upon realization of efficiency
e Focus on student and emerging market demand
¢ Emphasize opportunities for career and degree pathways

4. Improve efficiency of the Academic Array

e Align course offerings with defined sustainability metrics

e Design programs and course schedules to permit timely degree completion

e Increase opportunities for students to take courses in the summer and/or winter to reduce
time to completion, repeat deficient classes, enhance career opportunities, and complete
pre-requisite courses

5. Increase accessibility (i.e., for students, and to new student populations)
6. Align with goals of workforce development growth initiatives

7. Design program array that promotes diversity, equity, and inclusion

Assumptions:
o Integrated university is the regional comprehensive entity
e Pursue multi-modal options where appropriate, to expand student access, and obtain scale
o Verified potential for competitive market position (gap analysis conducted)
e Phased approach to executing optimal program array
e Transitional timeline up to 5 years to fully establish/evolve administrative approach and

innovative academic programs of growth and for investment
NE Program Array Considerations

In addition, to develop the Northeast Integrated Program Array recommendations, the NE provosts have
considered the following:

e The guiding principles for integration as articulated in the Integrations Initiative Charter dated
12 November 2020:

o Academic Excellence and Innovation: Maintain or expand high-quality educational
opportunities for students. Leverage talented faculty and staff. Establish robust program
pathways among universities, schools, and community colleges.

o Student Success: Provide access to high-value, relevant educational experiences that
prepare students in a timely manner for pathways to successful lives and careers.

o Enroliment Growth: Position institutions for growth, including in new markets.

o0 Affordability: Consider affordability from the students’ perspective and embrace pricing
flexibility strategies.

o Efficiency and Fiscal Sustainability: Provide students the full breadth of academic
programming, while realizing greater regional efficiency and cost savings.

o Diversity, Equity, and Inclusion: Create environments that recognize and honor
differences, provide appropriate and equitable systems that foster positive outcomes for
all students, and eliminate gaps that persist in relative performance of different student
groups. Honor and engage local identity and key stakeholders.

0 Career Readiness/Development to Meet Regional and Commonwealth Needs:
Meet regional and economic workforce needs. Strengthen connections to workforce with
pathways, experiential learning, career services, adult learning, and post-traditional.

e The preliminary vision statement related to integration planning as presented to the Board of
Governors on 4 February 2021:

0 Leveraging the promise and power of three institutions to maximize opportunities for
students.
o0 Re-imagining higher education from a student-facing perspective.
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o Uniting three universities that are closely intertwined with their regions—creating a
single, stronger institution with expanded capacity to serve an increasingly diverse
student population.

o0 Designing new academic programs and modalities to meet market needs.

0 Increasing access to exemplary and affordable higher education, leading to better lives
for people of all ages and backgrounds.

0 Preparing graduates who play a preeminent role in strengthening our communities and
helping to power the Commonwealth’s ever-evolving economy.

o Creating inclusive and dynamic campus communities that embrace shared governance,
collaboration, and continuous improvement in the interest of our students.

The existing mission and vision statements from each institution.

The existing program arrays at each institution.

The existing facilities at each institution.

The draft program recommendations submitted by faculty volunteers serving on our NE
academic sub-subgroups. Such drafts are advisory for the purpose of developing the
program array.

The feedback on these drafts provided by the relevant NE academic subgroups (consisting
of both faculty members and managers) to their program-specific sub-subgroups. This
feedback is also advisory for the purpose of developing the program array.

Program enrollment data, including current headcount and FTE enroliments as well as
enroliment trends.

Program recruitment data as evidenced by numbers of incoming students and transfer
students.

Average section size by program.

Student credit hours generated by program from the State System’s Business Intelligence
database.

Student FTE to faculty FTE ratio by program from the State System’s Business Intelligence
database.

Cost/revenue data by program from the State System’s Business Intelligence database.
Student demand and labor demand by the relevant CIP code provided by Hanover
Research and the State System’s Advanced Data Analytics.

PART 4: PROGRAM ARRAY RECOMMENDATIONS AND JUSTIFICATION

To identify the Northeast integrated university’s primary enroliment drivers, we first considered the
headcount enroliment numbers by the two-digit Classification of Instructional Programs code. This
provides us with a high-level overview of the disciplinary fields that have the largest headcount enroliment
based on Fall 2020 data submissions from each of our integrating universities. As can be seen from the
table below, the top eight disciplinary fields for the NE integrated institution, based on combined Fall 2020
undergraduate headcount enrollment, represent 75% of the total undergraduate enrollment at our three

campuses.

Total Number of Undergraduate Level Majors* by Field and University, Fall 2020, Ranked in
Descending Order

51

52

13

Disciplinary Field (CIP) * BLOOMSBURG elel MANSFIELD PNzl
HAVEN
Health Professions and Related 1,197 705 224 2,126
Clinical Sciences
Business, Management, Marketing, 1,469 234 120 1,823
and Related Support Services
Education** 695 204 120 1,019
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Disciplinary Field (CIP) * BLOOMSBURG LOCK MANSFIELD BN[ifl

HAVEN

43 Security and Protective Services 601 232 102 935
(includes programs in Criminal
Justice Administration and Digital
Forensics/Cybersecurity)

42 Psychology 333 151 141 625

31 Parks, Recreation, Leisure, and 164 292 0 456
Fitness Studies (includes programs
in Recreation Management, Sport
Admin, Exercise Science, Health
and Physical Ed)

9 Communication, Journalism, and 373 40 37 450
Related Programs
26 Biological and Biomedical Sciences 226 119 99 444

SUBTOTAL TOP EIGHT UNDERGRADUATE DISCIPLINARY FIELDS | 7,878

TOTAL HEADCOUNT FOR ALL UNDERGRADUATE DISCIPLINARY FIELDS | 10,426
(EXCLUDING UNDECLARED AND NON-DEGREE STUDENTS)

PERCENTAGE OF HEADCOUNT REPRESENTED BY TOP EIGHT | 75.6%
DISCIPLINARY FIELDS

*Excludes non-degree and second majors.
**Secondary Education majors are counted in their home discipline.
Source: Data Warehouse, Student Data Submission

Key Disciplinary Fields by Enroliment — Northeast Integration

Health

: Education
Sciences
Focus Focus Focus
* Professional, career-focused, * Nationally accredited programs with + Nationally accredited programs leading
nationally accredited offeringsin experiential emphasis flexible to teacher certification at all PreK-12
nursing and allied health sciences. delivery. Multiple entry points, levels. Baccalaureate and master’s
Multiple entry points including including associate, baccalaureate, options available.
associate, baccalaureate, master’s, and master’s levels.
and doctoral levels. Key Growth Areas
Key Growth Areas * Early Childhood Education
Key Growth Area * Accounting * Math and Science Education
* Nursing * Business Administration « Special Education
* Finance
* Marketing

The top three highest-enrolled disciplinary fields align well with workforce demand needs across the
Commonwealth when mapped to existing State System programs by two-digit CIP, as can be seen in the
chart below. Note: the “Selected Area” in the chart below = all workforce development regions across
Pennsylvania.
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Workforce Area Demand by CIP for Selected Area  CIPs: Tep 15~

ausiness -2) | < 5
Computer/info Science (11) _ 29,626
soclal Sciences (45) || NG ¢
Pubiic Admin (44) || =« "¢
Visual/Performing Arts (50) _ 23,817
Psychology (42) | 12217
Foreign Languages (16) _ 14,922
Personal/Cullnary (12) - 14,922
Protective Services (43) - 14,233
Engineering (14) _ 13,885
Physical Sciences (40) - 13,322
communication (09) [ 12340

Biological Sciences (26) [ 2759

Source: Academic Master Planning Tool, State System Advanced Data Analytics

If the workforce area is restricted to the Northern Tier Workforce Development Area (a region which
includes Mansfield) or the Central Workforce Development Area (a region which includes both Lock

Haven and Bloomsburg universities), the top three results are the same: Business, Education, and Health
Professions are the two-digit CIPs that align with (by far) the greatest workforce needs. The same is true,

in fact, for each of the 23 Workforce Development Areas throughout Pennsylvania.

The chart below is restricted to data for the Northern Tier Workforce Development Area:

Workforce Area Demand by CIP for Selected Area  CiPs: Top1s  ~

N = e
Public Admin (44) _ 223
Forelgn Languages (16) - 140
Protective Services (43) - 134
Physical Sciences (40) - 105
Social Sciences (45) -94
personarGuinary (12) [ ¢3
Visual/Performing Arts (50) - 86
Engineering (14) - 69
Psychology (42) - bl
Biological Sciences (26) [ 25
Computer/info Science (11) . 28
Communication (09) I 25

Source: Academic Master Planning Tool, State System Advanced Data Analytics
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The chart below is restricted to data for the Central Workforce Development Area:

Workforce Area Demand by CIP for Selected Area  ClPs: Too 15 ~

Education (13) 6,227

Health Professions (51)

-3

Business (52) 5,577
Visual/Performing Arts (50)
Public Admin (44)

Social Sciences (45) 861

Computer/info Science (11) 814

Personal/Culinary (12) _ G684
Protective Services (43) _ 680
Foreign Languages (16) _ 585

psycholegy (42) [ 57
Communication (09) -496
Physical sciences (40) [ +5°
Engineering (14) - 356

Biological Sciences (26) . 163

Source: Academic Master Planning Tool, State System Advanced Data Analytics

When we narrow the focus to concentrate on degree programs rather than high-level disciplinary fields,
we find that the proposed academic array degree programs with the highest combined enrollments across
all three campuses align almost completely with the top eight disciplinary fields. The only exception is the
Bachelor of Social Work (BSW), which appears below as one of the twelve highest-enrolled degree
programs, but whose CIP (44) is not among the top eight disciplinary fields. As can be seen from the
table below, the twelve degree programs with the highest combined enrollment account for nearly two-
thirds of the entire combined FTE enrollment among all four-year undergraduate programs across our
integrating universities.

ENROLLMENT
BASED ON
HIGHEST-ENROLLED BACCALAUREATE DEGREE PROGRAMS COMBINED
FALL 2020
FTE
52 Business Administration (Bachelor of Science in Business Administration 1,227*
[BSBA])
51 Nursing (Bachelor of Science in Nursing [BSN]) 646
42 Psychology (Bachelor of Science [BS]) 608
51 Health Sciences (BS) 602
43 Criminal Justice Administration (BS) 588
13 Early Childhood Education (Bachelor of Science in Education [BSEd]) 506**
26 Biology (BS) 399
13 Special Education (BSEd) 386
44 Social Work (BSW) 329
43 Digital Forensics/Cybersecurity (BS) 288
9 Media and Journalism (BS)*** 269
31 Exercise Science (BS)/Health and Phys. Ed (BS) 234
SUBTOTAL TOP 12 DEGREE PROGRAMS 6,082
TOTAL FTE ALL FOUR-YEAR PROGRAMS 9,496
PERCENTAGE OF FTE REPRESENTED BY TOP 12 DEGREE 64%
PROGRAMS

*Combined enrollment includes BS programs at Lock Haven and Mansfield.
**Excludes students pursuing special education certification.
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***As proposed in the sub-subgroup's first draft recommendations
Source: Program FTE data reported by each campus’s Institutional Research office

Because these twelve programs account for nearly two-thirds of our current combined undergraduate
enroliment, it is imperative that they be understood as enrollment drivers. As such, it will benefit the
integrated university to make sure these programs are accessible, to the extent possible, to students at all
three campuses. In some cases, we have designated certain programs on this list as having a location-
specific “Academic Hub” due to the vast majority of the enrollment and the supporting instructional staff
being located at one or two of our campuses. Programs with this designation are listed and described
further in the Academic Hubs section below.

Where graduate enroliments at the master’s level are concerned, it is not surprising to find the strongest
enrollments among programs in the Health Sciences, Business, and Education, the disciplinary fields with
the strongest undergraduate enroliments. Eight programs account for 75% of the total master’s degree
enroliments as of Fall 2020, as listed in the table below. Lock Haven’s Physician Assistant program and
Bloomsburg’s Nursing MSN together account for one-third of the total graduate enroliment at the master’'s
level across all three institutions. Because it is much less typical to have graduate programs in common
among our three campuses, the graduate programs below are often designated as an Academic Hub
given that the program’s location and enroliment are typically found on just one of the three campuses.
Nevertheless, it is the intent of this proposal to make such programs accessible to students at all three
campuses to the extent possible. In some cases, though, as will be evident in the sections below, pursuit
of certain graduate programs will require attendance at a particular campus. It should be noted here as
well that Bloomsburg has two doctoral-level programs not included in the master’s level data below, one
in Audiology (AUD) and one in Nursing (Doctor of Nursing Practice [DNP]).

ENROLLMENT
HIGHEST-ENROLLED MASTER’S DEGREE PROGRAMS CONBINED
FALL 2020 FTE
Physician Assistant (MHS) 158
Nursing (MSN) 70
Clinical Mental Health Counseling (MS) 61
Speech-Language Pathology (MS) 61
Educational Leadership (MEd) 52
Sport Science (MS) 42
Business Administration (MBA) 40
Instructional Technology (MS) 38
SUBTOTAL TOP 8 MASTER’S DEGREE PROGRAMS 521
TOTAL FTE ALL MASTER'S PROGRAMS 691
PERCENTAGE OF FTE REPRESENTED BY TOP 8 MASTER’'S DEGREE 75%
PROGRAMS

Source: Program FTE data reported by each campus’s Institutional Research office

In addition to the workforce data described above, we consulted #Prepared4PA’s Industry Competency
Maps®. As the #Prepared4PA’s website explains, these competency maps are:

e Designed to articulate employers’ requirements for competencies and credentials for in-
demand occupations that will inform training and education programs designed to help build our
talent pipeline

o A part of #Prepared4PA's efforts to bring together employers and educators to align
competencies and skills needed for successful transitions in the workforce

9 https://www.prepared4pa.org/compmaps
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e To be used as a resource when building pilot programs to train workers, job seekers, and
students to meet employers’ workforce needs
e An output from #Prepared4PA’s

0 Labor market data gathering and analysis

o July 2020 survey of Pennsylvania’s employers, workforce systems, chambers, higher
education, and others

0 September 2020 Regional Assemblies sessions

o0 December 2020/January 2021 survey and feedback sessions with employers

For example, the Healthcare Competency Map indicates that the occupations with the highest demand for
the Northern Region (which includes Bloomsburg, Lock Haven, and Mansfield universities) are as follows:

Registered Nurses

Personal Care Aides/Nursing Assistants

Licensed Practical and Licensed Vocational Nurses
Mental Health and Substance Abuse Social Workers
Medical Assistants

Such information is useful for both the development of credit-bearing degree program credentials (the
focus of this report) as well as the development of non-credit workforce-based credentials.

Finally, in an effort to make sure we considered data reflecting student demand and labor demand in
Pennsylvania and its nearest neighboring states, we also considered student demand and labor demand
projections for program areas by six-digit CIP provided by Hanover Research. These projections pertain
to the “Mid-East” region of the United States, including Delaware (DE), the District of Columbia (DC),
Maryland (MD), New Jersey (NJ), New York (NY), and Pennsylvania — in other words, the integrated
university’s in-state recruitment region (PA) and the contiguous states from which we draw the majority of
our out-of-state students (NY, NJ, DE, and MD). Our highest-enrolled disciplinary fields, the disciplinary
fields with the highest Pennsylvania (PA) workforce area demand, and our degree programs with the
highest combined enroliments — all presented in the tables above — align well with the six-digit program
areas with the highest student demand and the highest labor demand in the Mid-East region of the United
States. Such data is useful in helping us identify growth opportunities in existing program areas as well as
opportunities for launching new programs to meet growing demand in other areas.

Bachelor's-Level Program Areas with Projected High Growth by Six-Digit CIP:
Mid-East Region (DE DC MD NJ NY PA)
Note: Table is sorted by 2026 Projected Labor Demand column

2026 Projected
Student Labor Projected Numeric
Demand Demand Labor Change
Demand from 2016

Projected
% Growth
from 2016

CIP Code and Title

52.0101 and 52.0201
Business/Commerce, General High High

o,
and Business Growth Growth LEL e s 10%
Admin./Management
52.0801 Finance, General High High 824,850 80,780 11%
) ’ Growth Growth ’ ’
. . High High
51.3818 Nursing Practice Growth Growth 660,120 91,610 16%
51.3801, 51.3808, and 51.3899
Registered Nursing/Registered High High o
Nurse; Nursing Science; Nursing Growth Growth 2D 7oAl 17
Admin., etc.
. High High
11.0701 Computer Science Growth Growth 536,990 66,270 14%
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Bachelor's-Level Program Areas with Projected High Growth by Six-Digit CIP:
Mid-East Region (DE DC MD NJ NY PA)
Note: Table is sorted by 2026 Projected Labor Demand column

2026 Projected

. . Projected
CIP Code and Title Student Labor Projected Numeric % Growth
Demand Demand Labor Change from 2016
Demand from 2016
11.0103 Information Technology /9" High 490,610 70,200 17%
’ Growth Growth ’ ’
. High High
52.1301 Management Science Growth Growth 465,100 42,940 10%
. High High
52.0301 Accounting Growth Growth 350,510 34,290 11%
14.0901 Computer Engineering, High High
General Growth Growth SO0 2y A
11.1003 Computer and . .
Information Systems Al Al 262,070 21,580 9%
. : Growth Growth
Security/Information Assurance
52.1401 Marketing/Marketing High High o
Management, General Growth Growth ZE T 54,570 16%
11.0401 Information High High o
Science/Studies Growth Growth 210 21080 s
. High High
44.0701 Social Work Growth Growth 212,550 26,480 14%
44.0000 Human Services, High High o
General Growth Growth TiSHEl 230 1657
. . : High High .
14.1901 Mechanical Engineering Growth Growth 110,900 9,970 10%
31.0501 Health and Physical High High
Education/Fitness, General Growth Growth (72 . el 17
31.0504 Sport and Fitness High High o
Administration/Management Growth Growth a0 170 177
. High High o
51.2201 Public Health, General Growth Growth 106,770 17,040 19%
52.1003 Organizational Behavior  High High o
Studies Growth Growth 02l el S
09.0902 Public Relations/Image High High o
Management Growth Growth 100220 eeh %
51.0701 Health/Health Care High High o
Administration/Management Growth Growth L0 ez 197
14.0801 Civil Engineering, High High o
General Growth Growth (18880 (el 07
. . High High
26.0202 Biochemistry Growth Growth 57,280 5,910 12%

Source: Data supplement to Hanover Research Market Opportunity Scan completed for Mansfield
University (2019)
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Not surprisingly, many of the same high-growth program areas listed in the bachelor’s level table are
reflected in the master’s level table below:

Master's-Level Program Areas with Projected High Growth by Six-Digit CIP:
Mid-East Region (DE DC MD NJ NY PA)
Note: Table is sorted by 2026 Projected Labor Demand column

2026 Projected :roc/?ecte
. Student Labor Projected | Numeric
AP s enel s Demand Demand Labor Change fC:g:‘:vth
Demand from 2016 2016
52.0801 Finance, General nar e 814,620 83,320 11%
52.0701 Hiah Hiah
Entrepreneurship/Entrepreneurial Gr?)wth Grgowth 659,670 55,080 9%
Studies
11.0701 Computer Science non aCi 547,130 67,420 14%
52.1301 Management Science glr%r\:vth g'g\;/th 495390 48,290 11%
11.0103 Information Technology g‘r%r\:vth (|-3hrgor\1vth 490,610 70,200 17%
52.0301 Accounting I e 380,800 39,640 12%
14.0901 Computer Engineering, High High o
General Growth Growth Al S8All AV
52.1401 Marketing/Marketing High High o
Management, General Growth Growth ZESNED Sl 187
14.0903 Computer Software High High o
Engineering Growth Growth ALY Sl 22%
52.1001 Human Resources High High .
Management/Personnel Growth Growth 267,020 23,540 10%
Administration, General
11.1003 Computer and Information High Hiah
Systems Security/Information Gr%mh Grgowth 262,070 21,580 9%
Assurance
11.0401 Information High High a
Science/Studies Growth Growth 229,250 2220 %
. High High o
44.0701 Social Work Growth Growth 214,300 26,580 14%
o . High High o
52.0213 Organizational Leadership Growth Growth 191,380 23,150 14%
. . : High High 0
27.0305 Financial Mathematics Growth Growth 162,160 14,960 10%
43.0116 Cyber/Computer High High o
Forensics and Counterterrorism Growth Growth g g el S
09.0902 Public Relations/Image High High o
Management Growth Growth e R 1%
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Master's-Level Program Areas with Projected High Growth by Six-Digit CIP:
Mid-East Region (DE DC MD NJ NY PA)
Note: Table is sorted by 2026 Projected Labor Demand column

2026 Projected Zr:/):ecte
CIP Code and Title Student Labor Projected | Numeric Growth
Demand Demand Labor Change from
Demand from 2016 2016
14.1001 Electrical and Electronics High High o
Engineering Growth Growth eyl 880 0%
- . High High
51.0912 Physician Assistant Growth Growth 93,650 21,410 30%
51.0203 Speech-Language High High o
Pathology/Pathologist Growth Growth 00 By e
51.2306 Occupational High High o
Therapy/Therapist Growth Growth 0l R 25%
L . . High High
14.0801 Civil Engineering, General Growth Growth 89,910 8,990 11%
. . : High High 0
14.3501 Industrial Engineering Growth Growth 87,940 7,360 9%
. . : High High
14.1901 Mechanical Engineering Growth Growth 86,990 8,000 10%
51.0701, 51.1702, and 51.3802
Health/Health Care
Administration/Management; High High o
Hospital and Health Care Facilities  Growth Growth Sl 2 9%
Administration/Management;
Nursing Administration
52.1206 Information Resources High High o
Management Growth Growth e =l Til%
50.0602 Cinematography and High High
Film/Video Production Growth Growth ezl (e e
. - High High
52.1302 Business Statistics Growth Growth 64,130 9,600 18%
51.3899 Registered Nursing,
Nursing Administration, Nursing High High
Research and Clinical Nursing, Growth Growth 2ol A S
Other
. High High
27.0501 Statistics, General Growth Growth 54,620 6,420 13%
14.1401 . :
Environmental/Environmental Al aligh 53,550 5,000 10%
: . Growth Growth
Health Engineering
” : High High o
30.1901 Nutrition Sciences Growth Growth 50,630 5,890 13%

Source: Data supplement to Hanover Research Market Opportunity Scan completed for Mansfield (2019)
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A much smaller number of two-year degree program areas have high-growth indicators for both student
demand and labor demand. As can be seen from the table below, the majority are six-digit CIPs in the
Business and Health Sciences disciplines:

Associate-Level Program Areas with Projected High Growth by Six-Digit CIP:
Mid-East Region (DE DC MD NJ NY PA)
Note: Table is sorted by 2026 Projected Labor Demand column

Projected

2026 Numeric Projected
. Student Labor Projected Percentag
GIPEeeR e MMTHE Demand Demand Labor C?rir:rg‘;e e Growth
Demand 2016 from 2016
51.0713 Medical Insurance Coding High High o
Specialist/Coder Growth Growth 139,140 27,070 2R
44.0000 Human Services, General High High 111,040 15,920 17%
Growth Growth
52.0101 Business/Commerce, High High
General Growth Growth S0 860 i
52.0201 Business Administration High High o
and Management, General Growth Growth S ETD Se=0 B
51.0701 Health/Health Care High High o
Administration/Management Growth Growth il a2 1%
47.0201 Heating, Air Conditioning,
Ventilation and Refrigeration High High o
Maintenance Growth Growth SRl ElEE 18%
Technology/Technician
12.0501 Baking and Pastry High High 0
Arts/Baker/Pastry Chef Growth Growth Sl el o

Source: Data supplement to Hanover Research Market Opportunity Scan completed for Mansfield
University (2019)

Among our three universities, existing enrollments in our associate degree programs generally align with
high-demand areas in Health Sciences and Business, though as can be seen from the table below,
Mansfield’s Associate of Arts (AA) Liberal Studies program is the highest-enrolled across the three
campuses. Mansfield’s program functions as an access point for students not yet ready for matriculation
into a four-year degree program. The program array recommendation section below includes this
program (renamed as Multidisciplinary Studies) as one that could be offered across all three campuses
as a common access point.

ENROLLMENT
BASED ON
HIGHEST-ENROLLED ASSOCIATE DEGREE PROGRAMS COMBINED
FALL 2020
FTE
Liberal Studies (AA) 111
Nursing (Associate of Science in Nursing [ASN]) 102
Healthcare Professions (Associate in Applied Science [AAS]) 46
Criminal Justice (AA/Associate of Science [AS]) 36
Business (AS) 24
SUBTOTAL TOP 5 ASSOCIATE DEGREE PROGRAMS 319
TOTAL FTE ALL ASSOCIATE DEGREE PROGRAMS 344
PERCENTAGE OF FTE REPRESENTED BY TOP 5 ASSOCIATE DEGREE 93%
PROGRAMS
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Source: Program FTE data reported by each campus’s Institutional Research office

Finally, with regard to teacher preparation, we consulted the K-12 Teacher Supply, Demand, and
Shortages in Pennsylvania®® (July 2020) report prepared by Dr. Fuller and Dr. Pendola of Penn State
University. In the section of their report called “Conclusions on Supply, Demand, and Shortages,” Drs.
Fuller and Pendola note that “[t]here is a shortage of teachers in Pennsylvania as evidenced by the ratio
of newly prepared teachers to the number of beginning teachers hired, the dramatic increase in the
number of teachers employed on long-term emergency permits, press reports, responses to surveys, and
districts’ indications of shortage areas. The shortage is much more acute in specific subject areas and for
specific areas of the state. The subject areas include special education, English Language Learner in
urban areas, secondary math, and secondary science (physics, chemistry, and other advanced courses).
To a lesser extent, evidence also suggests there may be shortages for secondary social studies, foreign
language, physical/health education, and fine arts (music and art). With respect to location, there are
shortages in some of the large city districts and in some rural districts. In particular, there is evidence of
current shortages in districts in the Philadelphia Metro, North Central, and South Central regions of the
state. There is also evidence that many rural districts are experiencing difficulty in finding a sufficient
supply of teachers in a wide array of subject areas. These shortages are projected to, at best, persist over
time.”

ACADEMIC PROGRAM HUBS

These are academic programs where the vast majority of the enroliment and supporting faculty happen to
be located at one or two of our institutions. Keeping our guiding principle of expanding educational
opportunity and maximizing access in mind, we intend these areas to function as the primary (but not
necessarily exclusive) instructional delivery hubs for their academic programs across the integrated
institution. We recognize, certainly, that in some cases restrictions and limitations due to program-specific
facilities or the nature of instruction will limit a program’s capacity to be fully accessible across all three
campuses.

Note: Programs with an asterisk (*) are identified as needing further discussion.
BUSINESS
HUB LOCATION: BLOOMSBURG

Due to AACSB requirements, Bloomsburg must serve as the hub for all AACSB-accredited Business
programs. The Business core will be accessible on all campuses. Sub-disciplines will be offered either
face-to-face or via distance education as appropriate based on enroliments and faculty complements. The
Business core on each campus provides a pathway to all accredited Business programs with only Supply
Chain Management exclusively requiring a physical presence at Bloomsburg for degree completion.

CAMPUS(ES)
PRIMARILY

PROGRAM NAME ACCREDITATION RESPONSIBLE FOR

PROGRAM DELIVERY
Accounting BSBA AACSB Bloomsburg

Lock Haven/Mansfield
with pathways to the

. N/A; AACSB does not
Business

Administration A EEEEIll e R accredited four-year
programs
programs
Business BSBA AACSB Bloomsburg

Administration

AACSB/ Council for the
Business Education BSEd Accreditation of Educator  Bloomsburg
Preparation (CAEP)

10 hitps://www.rural.palegislature.us/documents/reports/PA-Teacher-Supply-Demand-Shortages-2020.pdf
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PROGRAM NAME

ACCREDITATION

CAMPUS(ES)
PRIMARILY
RESPONSIBLE FOR

Finance, Insurance,
and Risk Management

International Business

Professional Sales and
Marketing

Supply Chain
Management

Accountancy

Sport Management

Business
Administration

BS
BSBA
BSBA

BSBA

Master of
Accountancy (MAcc)

BS, MS
MBA

AACSB
AACSB
AACSB

AACSB

AACSB
NASSM
AACSB

PROGRAM DELIVERY
Bloomsburg
Bloomsburg

Bloomsburg
Bloomsburg

Bloomsburg
Lock Haven

Bloomsburg
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NURSING

HUB LOCATIONS: BLOOMSBURG FOR GRADUATE NURSING PROGRAMS; LOCK HAVEN AND
MANSFIELD FOR THE ASN

As a primary enroliment driver, the BSN will be offered at all three campuses with pathways to the MSN
graduate programs based at Bloomsburg and offered in a hybrid format. The ASN will be offered at both
Lock Haven and Mansfield. Organizationally, Nursing will require elevation to a School of Nursing due to
size and also need an Associate Dean as a nurse administrator.

PROGRAM NAME

Nursing

Nursing

RN to BSN

Adult-Gerontology
Primary Care Nurse
Practitioner

Family Nurse
Practitioner

Nursing Administration
w/MBA option

Nurse Anesthesia
Public Health

Public Health - School
Nursing

Doctor of Nursing
Practice

ASN

BSN

BSN

MSN

MSN

MSN

DNP
MSN

MSN

DNP

ACCREDITATION

Accreditation
Commission for
Educating in
Nursing (ACEN);
Commission on
Collegiate Nursing
Education (CCNE)
does not accredit
two-year programs

CCNE

BSN outcomes must be
same as RN to BSN for
ACEN, but not CCNE

CCNE

CCNE

CCNE

CCNE
CCNE

CCNE

CCNE

CAMPUS(ES)
PRIMARILY

RESPONSIBLE FOR
PROGRAM DELIVERY

Lock Haven/Mansfield

Bloomsburg/Lock
Haven/Mansfield

Based jointly at
Bloomsburg/Lock
Haven

Bloomsburg

Bloomsburg

Bloomsburg

Bloomsburg
Bloomsburg

Bloomsburg

Bloomsburg
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SPEECH LANGUAGE PATHOLOGY AND AUDIOLOGY
HUB LOCATION: BLOOMSBURG

Students may access the first two years of the BS at any campus, but must complete the degree at
Bloomsburg. Graduate degrees accessible only at Bloomsburg. The program runs a full clinic site as a
component of its programming.

CAMPUS(ES)
PRIMARILY
PROGRAM NAME ACCREDITATION RESPONSIBLE FOR

PROGRAM
DELIVERY

American Speech-
Audiology and Speech- Language Hearing
Language Pathology Association (ASHA)-

based curriculum

Bloomsburg

Council on Academic
Accreditation in
MS Audiology and Speech-  Bloomsburg
Language Pathology
(CAAASLP)

Speech-Language
Pathology

Doctorate in Audiology gﬂzlig?olglo(c;zg;e e CAAASLP Bloomsburg

DIGITAL FORENSICS/CYBERSECURITY AND ACCREDITATION BOARD FOR ENGINEERING AND
TECHNOLOGY (ABET)-ACCREDITED COMPUTER SCIENCE

HUB LOCATION: BLOOMSBURG

Bloomsburg offers the only digital forensics and cybersecurity bachelor's degree in the State System and
is Pennsylvania's Center for Digital Forensics. Currently, Bloomsburg is designated as a National Center
of Academic Excellence (CAE) in Cyber Defense Education with a focus in the area of digital forensics
through academic year 2021. Access to the Digital Forensics/Cybersecurity program may be possible for
students at Lock Haven and Mansfield through a 2+2 arrangement. Bloomsburg's ABET-accredited
Computer Science program will remain based at Bloomsburg and require the physical presence of
enrolled students. Another proposed degree program, Applied Computer Science (BS), is recommended
as shared across all three campuses via combination of face-to-face, hybrid, and online classes.

CAMPUS(ES)
PRIMARILY
PROGRAM NAME ACCREDITATION RESPONSIBLE FOR

PROGRAM
DELIVERY

Computer Information Bloomsburg/Lock
System Haven/Mansfield

Applied Computer Bloomsburg/Lock

Science BS pl Haven/Mansfield

Computer Science BS ABET Bloomsburg only
Bloomsburg only with

Digital Forensics and BS CAE recognition possible 2+2 for

students at Lock
Haven and Mansfield

Cybersecurity
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AMERICAN SIGN LANGUAGE/ENGLISH INTERPRETING
HUB LOCATION: BLOOMSBURG

Curriculum is best delivered face-to-face due to the three-dimensional aspect of the language.

CAMPUS(ES)
PROGRAM NAME

PRIMARILY
ASL/English

Interpreting

ACCREDITATION RESPONSIBLE FOR

PROGRAM DELIVERY

Commission on
BS Collegiate Interpreter Bloomsburg
Education

MASTER OF SCIENCE in BIOLOGY
HUB LOCATION: BLOOMSBURG

A 3+2 or 4+1 model should be explored to promote increased enrollment in the graduate program.

CAMPUS(ES)
PROGRAM NAME

PRIMARILY
ACCREDITATION RESPONSIBLE FOR
PROGRAM
DELIVERY
Biology N/A

BU with 3+2 pathway
from BS Biology

BACHELOR OF APPLIED SCIENCE IN TECHNICAL LEADERSHIP (BASTL)
HUB LOCATION: BLOOMSBURG

The BASTL program is a 2+2 program in collaboration with technical associate degree programs in the
region. The program is offered online.

CAMPUS(ES)

PRIMARILY
PROGRAM NAME ACCREDITATION RESPONSIBLE FOR

PROGRAM DELIVERY

Technical Leadership N/A Bloomsburg

ELECTRONICS ENGINEERING TECHNOLOGY
HUB LOCATION: BLOOMSBURG

Students may complete the first two years on any campus, but due to the technical equipment required
and program size, students must complete the degree requirements at Bloomsburg.

CAMPUS(ES)

PRIMARILY
PROGRAM NAME ACCREDITATION RESPONSIBLE FOR

PROGRAM DELIVERY

Electronics Engineering BS ETAC of ABET

Final two years at
Technology Bloomsburg only
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ALLIED HEALTH AND NUTRITION

HUB LOCATIONS: MANSFIELD FOR RADIOLOGIC TECHNOLOGY, RESPIRATORY CARE, AND
NUTRITION; BLOOMSBURG FOR MEDICAL IMAGING

Mansfield has an accredited two-year program in Radiologic Technology and an accredited four-year
program in Respiratory Care (itself formerly a two-year program) in partnership with Guthrie based at
Robert Packer Hospital in Sayre, PA. Although the Radiologic Technology program is Mansfield-based,
the intention is to explore expansion to Lock Haven via online classes and clinicals. Expansion to
Bloomsburg may be limited by clinical instructors committed to the BS in Medical Imaging, which is
delivered at Bloomsburg only. Due to Commission on Accreditation for Respiratory Care (CoARC)
accreditation requirements, Mansfield must serve as the hub for Respiratory Care and the final two years
must be completed under that program.

The Nutrition BS program is Mansfield-based, but intended to be shared with the other campuses via
distance education. The MS program is already designed to be delivered fully online.

CAMPUS(ES)
PRIMARILY
PROGRAM NAME ACCREDITATION RESPONSIBLE FOR
PROGRAM DELIVERY
Joint Review
. . Committee on '
Radiologic Technology AAS Education in Radiologic Mansfield
Technology (JRCERT)
Medical Imaging BS Bloomsburg
Respiratory Care BS CoARC Mansfield

Accreditation Council
" for Education in )
i) == Nutrition and Dietetics LS

(ACEND)

Online program
accessible to
Bloomsburg/Lock
Haven/Mansfield

Nutrition MS ACEND

MusIC
HUB LOCATIONS: MANSFIELD AND BLOOMSBURG

Mansfield and Bloomsburg both have National Association of Schools of Music (NASM)-accredited Music
programs. Mansfield’'s program has the professional Bachelor of Music degrees. The recommendation is
to establish one shared Music program with the configuration listed below. Due to the nature of instruction
and facilities requirements, students will need to be located at either Mansfield or Bloomsburg depending
on the program and the concentrations within. At Lock Haven, Music instruction is expected to be limited
to general education.

CAMPUS(ES)

PRIMARILY
PROGRAM NAME DEGREE ACCREDITATION RESPONSIBLE FOR

PROGRAM DELIVERY
Music BA NASM Mansfield/Bloomsburg
Music Education Bachelor of Music (BM) NASM Mansfield/Bloomsburg
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CAMPUS(ES)
PRIMARILY

PROGRAM NAME DEGREE ACCREDITATION RESPONSIBLE FOR

PROGRAM DELIVERY
Music Performance BM NASM Mansfield/Bloomsburg
SRR I LANER BM NASM Mansfield/Bloomsburg
Technology
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PHYSICIAN ASSISTANT
HUB LOCATION: LOCK HAVEN

Lock Haven has the only Physician Assistant program across the integrating universities. Didactic
instruction is delivered virtually and may be accessible to students across all three campuses. It is
envisioned that clinical sites will be expanded beyond the current catchment area to include service areas
around Mansfield and Bloomsburg. Expansion of the Pre-PA Health Sciences programs to include
Mansfield (currently available at Lock Haven and Bloomsburg) will be necessary as will adjustments to
increase priority admission to students from the integrated university.

CAMPUS(ES) PRIMARILY

PROGRAM

NAME ACCREDITATION RESPONSIBLE FOR PROGRAM
DELIVERY
Health
Sciences: Pre- Lock Haven with 3+2 accelerated path
L BS \
Physician to the master's degree
Assistant
Accreditation Review
Phvsician Commission on
y. MHS Education for Lock Haven
Assistant - .
Physician Assistant,
Inc.

EXERCISE SCIENCE, SPORT PSYCHOLOGY, AND HEALTH/PHYSICAL EDUCATION

HUB LOCATIONS: LOCK HAVEN AND BLOOMSBURG FOR BS EXERCISE SCIENCE,
BLOOMSBURG FOR MS EXERCISE SCIENCE, LOCK HAVEN FOR MS SPORT PSYCHOLOGY AND
HEALTH/PHYSICAL EDUCATION BSEd

Access to the menu of programs in this broad area will be limited to students at Lock Haven and
Bloomsburg because of infrastructure constraints.

MPUS(ES)

OGRAM NAME CREDITATION Luai L

SPONSIBLE FOR
OGRAM DELIVERY

Commission on Accreditation of
Allied Health Programs

(CAAHEP)/ Committee on sed jointly at
arcise Science (BRI e oy [Tl omsburg and Lock
i Sciences (CoAES)/ National -

Strength and Conditioning

Association

(NSCA)
arcise Science ) AHEP/CoAES/NSCA omsburg only

ort Psychology >k Haven only

letic Trainin , mmission on Accreditation of Kk Haven onl
9 ' lletic Training Education [ y

alth and Physical

ucation K-12 Ed EP >k Haven only
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CLINICAL MENTAL HEALTH COUNSELING
HUB LOCATION: LOCK HAVEN

CAMPUS(ES)
PRIMARILY
RESPONSIBLE FOR

PROGRAM NAME ACCREDITATION
PROGRAM
DELIVERY

Council for Accreditation of

Clinical Mental Health Counseling and Related
. MS . Lock Haven
Counseling Educational Programs
(CACREP)

SHARED PROGRAMS SUPPORTING THE ARRAY
Note: Programs with an asterisk (*) are identified as needing further discussion.
EDUCATOR PREPARATION

A majority of the education programs can be shared across the array via distance education for some
program areas. Pennsylvania has shortages in most areas of educator preparation with strong needs in
science education. Content area courses for small degree programs overlap with the disciplinary major
and provide support for enroliments in those programs.

CAMPUS(ES) PRIMARILY

:iﬁnERAM ACCREDITATION X:E;IFICATION RESPONSIBLE FOR
PROGRAM DELIVERY
z/rssr—lGrade Based jointly at
-ary BSEd CAEP Bloomsburg/Lock
Childhood .
i Haven/Mansfield
Education
English/Language
. Arts and Reading o
Middle .Level BSEd CAEP Mathematics Bloom§burg with distance
Education . education
Science
Social Studies
English 7-12
Mathematics 7-12
Science-Biology 7-
12
Science -
Seconda gglzr:clzzttyga;:tf\ =GRl Sl
ary BSEd CAEP \ Bloomsburg/Lock
Education and Space Science .
712 Haven/Mansfield
Science - General
Science 7-12
Science - Physics
7-12

Social Studies 7-12
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PROGRAM CERTIFICATION | CAMPUS(ES) PRIMARILY

ACCREDITATION RESPONSIBLE FOR
NAME AREA PROGRAM DELIVERY
Based jointly at
Bloomsburg/Lock
Early Childhood Haven/Mansfield
SpeC|aI. BSEd CAEP . . Bloomsburg only
Education Hearing Impaired
N-12
Stand Alone option  Based jointly at
Bloomsburg/Lock
Haven/Mansfield
Consider combining with
School . MEd CAEP mentgl health counseling
Counseling post-integration under
CACREP accreditation
Educatloqal MEd CAEP Blo.omsburg—based/blended
Leadership delivery
Educator
Professional MEd CAEP Bloomsburg-based/blended

Development delivery

HEALTH SCIENCES

CAMPUS(ES) PRIMARILY

PROGRAM CONCENTRATION | RESPONSIBLE FOR PROGRAM

NAME DELIVERY

Healthcare
Professions

Based jointly at Bloomsburg/Lock
Haven/Mansfield

Public Health AAS Based jointly at Bloomsburg/Lock
Education* Haven/Mansfield
Public Health

Based jointly at Bloomsburg/Lock

Education and BS Haven/Mansfield

Promotion

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all

ezl Lelegreion three locations; primarily face-to-face

Health Sciences BS

e (F2F) with some distance education
options
Based jointly at Bloomsburg/Lock
Pre-Physical Haven/Mansfield and accessible to all
Therapy three locations; primarily F2F with

some distance education options

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations; primarily F2F with
some distance education options

Pre-Pharmacy
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CAMPUS(ES) PRIMARILY
CONCENTRATION | RESPONSIBLE FOR PROGRAM
DELIVERY

PROGRAM

NAME

Based jointly at Bloomsburg/Lock

Pre-Second- . .
Haven/Mansfield and accessible to all
Degree Accelerated L .
: three locations; primarily F2F with
Nursing

some distance education options

Based jointly at Bloomsburg/Lock
Medical Genomics = Haven/Mansfield and accessible to all
and Counseling three locations; primarily F2F with

some distance education options

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations; primarily F2F with
some distance education options

General option

Currently MHS;

reconfigure as

concentration Lock Haven-based
under MBA in the

Business array

Note: For Pre-Physician Assistant, Nursing, Allied Health, and Nutrition, see Academic Program Hubs.
HUMANITIES

A majority of these programs have robust enroliments and are easily maintained across all campuses. In
areas with lower enrollments, distance education is an option.

Healthcare
Management

CAMPUS(ES) PRIMARILY
RESPONSIBLE FOR PROGRAM

PROGRAM
NAME

ACCREDITATION

DELIVERY
. Bachelor of Arts Acces;ible to all thrge Iocation_s via F2F
English (BA) N/A and distance education. Creative
Writing primarily based at Bloomsburg.
Accessible to all three locations via
F2F and distance education.

History BA N/A

Accessible to all three locations via
F2F and distance education.

Language option not located at Lock

Philosophy BA N/A

Languages and

BA N/A Haven and Mansfield accessible to
Cultures . . .
those locations via distance education.
Communication BA N/A Accessible to all three locations via
Studies F2F and distance education.
Media and BA N/A Accessible to all three locations via
Journalism F2F and distance education.
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INTER/MULTIDISCIPLINARY PROGRAMS

CAMPUS(ES)
PRIMARILY
RESPONSIBLE

PROGRAM

NAME FOR PROGRAM

DELIVERY

Interdisciplinary Shared by all three Intended to serve as a "design your

BA/BS

Studies locations own major" option
Multidisciplinary AA Shared by all three Intended to serve as an access
Studies locations program

Multidisciplinary BA Shared by all three Intended to serve as a degree
Studies locations completion program

STEM

Although resource intensive, the sciences, beyond their independent value, also provide critical cognate
coursework for health professions and will be needed across the array.

CAMPUS(ES) PRIMARILY

:i:\)ngRAM ACCREDITATION | RESPONSIBLE FOR PROGRAM
DELIVERY
. Based jointly at Bloomsburg/Lock
Biology BABS Haven/Mansfield
Chemical AS Based jointly at Bloomsburg/Lock
Technology Haven/Mansfield
Biochemistry
concentration-
. BA/BS. ) Amer.lcan Amerlcan S(.)C'ety Based jointly at Bloomsburg/Lock
Chemistry Chemical Society  for Biochemistry Haven/Mansfield
(ACS) certified Molecular Biology
(ASBMB)
Accredited
- Based jointly at Bloomsburg/Lock
Physics BA/BS Haven/Mansfield
Environmental AAS Based jointly at Bloomsburg/Lock
Technology* Haven/Mansfield
Environmental AS Based jointly at Bloomsburg/Lock
Geoscience* Haven/Mansfield
Geography and AS Based jointly at Bloomsburg/Lock
GIS* Haven/Mansfield
Environmental,
Geographical, and BS Based jointly at Bloomsburg/Lock
Geological Haven/Mansfield

Sciences
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PROGRAM
NAME

Instructional
Design and
Technology

Radiation Science

Mathematics

MS

BS
BS

ACCREDITATION

CAMPUS(ES) PRIMARILY
RESPONSIBLE FOR PROGRAM
DELIVERY

Bloomsburg/Lock Haven/Mansfield;
accessible from all three locations
because online; delivered currently by
Bloomsburg

Based at Bloomsburg

Based jointly at Bloomsburg/Lock
Haven/Mansfield
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SOCIAL SCIENCES

A maijority of these programs have robust enroliments and are easily maintained across all campuses. In

areas with lower enrollments, distance education is an option.

PROGRAM NAME

Substance Use and
Behavior Disorder
Counseling*

Anthropology

Criminal Justice

Criminal Justice

Economics

Political Science

Psychology/Psychologi
cal Sciences

Social Work

Social Work

Sociology

ACCREDITATION

AS

BA

BS

AS

BA

BA

BS

Council on Social
BSW Work Education

(CSWE)

MSW CSWE

BA

CAMPUS(ES) PRIMARILY
RESPONSIBLE FOR PROGRAM

DELIVERY

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations via hybrid/online course
offerings

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations via hybrid/online course
offerings

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations via hybrid/online course
offerings

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations via hybrid/online course
offerings, possibly completely online
Based primarily at Bloomsburg but
accessible to all three locations via
hybrid/online course offerings

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations via hybrid/online course
offerings

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations F2F and via
hybrid/online course offerings

Per consultation with CSWE, a main
campus program will be designated
with the other two locations as
satellites. The BSW will be accessible
to students on all three locations
primarily, but not necessarily
exclusively, through F2F instruction.
Currently Bloomsburg only; plan to be

accessible to Lock Haven and
Mansfield

Based jointly at Bloomsburg/Lock
Haven/Mansfield and accessible to all
three locations F2F and via
hybrid/online course offerings
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VISUAL AND PERFORMING ARTS

CAMPUS(ES) PRIMARILY

PROGRAM NAME ACCREDITATION | RESPONSIBLE FOR PROGRAM
DELIVERY
National Mix of F2F and distance education
BA/Bachelor L .
Visual Arts of Fine Arts Association of across all three locations; emphases
(BFA) Schools of Art and  include Art History, Art Studio, and
Design (NASAD) Graphic Design.
Foundational courses accessible to all
Theatre BA NAST three locations; final two years at

Bloomsburg

Note: for Music, see Academic Program Hubs

Academic Program Accessibility

Below is a preliminary visual representation of program accessibility across the shared array. It is
important to note that program accessibility and associated modalities may change based upon final
curriculum proposals. Our guiding principle is to maximize student access to the program array to the
extent possible across all three campuses. Upper division courses when shared from a primary hub will
be provided face-to-face on one campus with possible distance education on the other two campuses
with a goal of live synchronous instruction via technology-enhanced classrooms.

Note: Programs with an asterisk (*) are identified as needing further discussion.

Primarily Blended F2F
Face-to Face and Online
(F2F)
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Disciplinary NE Academic Degree Program Accessibility

Healthcare Professions (AAS)
Public Health Education* (AAS)

Public Health Education and Promotion (BS)
Health Sciences (BS): Medical Laboratory Science concentration

Health Sciences (BS): Physician Assistant concentration and Physician Assistant (MHS)
Note: PA MHS program must be completed at Clearfield

Health Sciences (BS): Pre-Physical Therapy concentration
Health Sciences (BS): Pre-Pharmacy concentration
Health Sciences (BS): Pre-Second Degree Accelerated Nursing concentration
Health Sciences (BS): Medical Genomics and Counseling concentration
Health Sciences (BS): General option concentration
Exercise Science (BS)

Health
Sciences Exercise Science (MS)

Sport Psychology (MS)
Athletic Training* (MS)

Healthcare Management (MHS)
(currently an MHS but proposed to be
reconfigured as a concentration under the
MBA in Business array)

Health and Physical Education K-12
(BSEd)

Nursing (ASN)
RN to BSN
Nursing (BSN)

Nursing (MSN and DNP)
Note: Requires some F2F sessions at Bloomsburg only
Note: Also available at the Dixon Center
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Disciplinary NE Academic Degree Program Accessibility

Medical Imaging (BS) Lock Haven access to Radiologic Radiologic Technology (AAS)
Technology to be explored in relation
to accreditation requirements

Respiratory Care (BS)
Note: Final two years F2F at Mansfield

Nutrition (BS)
Health Nutrition (MS)
Sciences Note: Fully online program

Clinical Mental Health Counseling (MS)
Note: Fully online program

Speech Language Pathology and
Audiology BS, MS, AuD

Accounting (BSBA)
Business Administration (AS)
Business Administration (BSBA)
Business Education (BSEd/M.Ed.)

Finance, Insurance, and Risk
Management (BS)
International Business (BSBA)
Professional Sales and Marketing
(BSBA)

Supply Chain Management (BSBA)

Accountancy (MAcc)
Sports Management (BS, MS)

Business Administration (MBA)
Note: Fully online program

Information Technology (MS)
Note: Fully online program
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Disciplinary NE Academic Degree Program Accessibility
Field
Bloomsburg Lock Haven Mansfield

PreK-Grade 4/Early Childhood Education (BSEd)
Middle Level Education (BSEd)
Secondary Education (BSEd)

Special Education (BSEd)
School Counseling (MEd)

Educational Leadership (MEd)
Educator Professional Development (MEd)
ASL/English Interpreting (BS)
English (BA)
History (BA)
Philosophy (BA)
Language and Cultures (BA)
Communication Studies (BA)

Media and Journalism (BA)

Inter- and Interdisciplinary Studies (BA/BS)
_ Multi- Multidisciplinary Studies (AA)
dl'f‘r‘;gr';’::;y Multidisciplinary Studies (BA)
Biology (BA/BS)
Biology (MS)
Chemical Technology (AS)
Chemistry (BA/BS)
Physics* (BA/BS)

Environmental Technology* (AAS)
Environmental Geoscience* (AS)
Geography and GIS* (AS)
Environmental, Geographical, and Geological Sciences (BS)
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Disciplinary NE Academic Degree Program Accessibility
Field

Technical Leadership (BAS)

Instructional Design and Technology (MS)
Note: Program is fully online

Mathematics (BS)
Computer Information Systems (AS)
Applied Computer Science (BS)
Computer Science (BS)
Digital Forensics and Cybersecurity
(BS)
Note: possible 2+2 pathway for Lock
Haven and Mansfield students
Electronics Engineering
Technology (BS)

Note: possible 2+2 pathway for Lock
Haven and Mansfield students

Radiation Science (BS)
Substance Use and Behavior Disorder Counseling* (AS)
Anthropology (BA)
Criminal Justice (AS and BS)
Economics (BA)
Political Sciences (BA)
Psychology/Psychological Sciences (BS)
Social Work (BSW)
Note: Per consultation with CSWE, a main campus program needs to be designated with the other two campus programs as

Social
Sciences

satellites.
Social Work (MSW) MSW to be expanded to Lock Haven and Mansfield post-integration
Sociology (BA)
Visual Arts (BA, BFA) — Emphases in Art Studio, Graphic Design, Art History
Note: Studio residencies vary by campus
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Disciplinary NE Academic Degree Program Accessibility

Field

Theatre (BA)

Visual and
Performing
Arts Music (BA) Music (BA)
Visual and Music Education (BM) Music Education (BM)
Performing Music Performance (BM) Music Performance (BM)
Arts Emphasis in Music Technology Emphasis in Music Technology (BM)
(BM)

Existing Programs in Need of Further Discussion

Most of the following programs are likely to be continued in the array, but need further discussion. Concerns vary, including the viability of the
degree based on current enroliments and cost, the ability to share curriculum across campuses, and the resources/enroliments needed to offer
proposed concentrations under a major. These concerns have been shared with NE sub-subgroups for feedback.

Programs In Need of Further Discussion

e Athletic Training (MS): Program in probationary status at Lock Haven

e Environmental Technology (AAS): Further analysis of workforce needs will help determine status of
program

e Environmental Geoscience (AS): Further analysis of workforce needs will help determine status of

program

Geography & GIS (AS): Further analysis of workforce needs will help determine status of program

Physics (BA/BS): proposals to date from the sub-subgroup are insufficient to enable a full analysis of

the program going forward

e Public Health Education (AAS): Further analysis of workforce needs will help determine status of
program

¢ Recreation Management (BS): The sub-subgroups proposed realignment of two tracks with other
programs. Remaining tracks bear further analysis for growth potential/workforce demand.

e Substance Use and Behavior Disorder Counseling (AS): Further analysis of workforce needs will
help determine status of program
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One-time required investments to support the plan

Investment
Description

Program

General All Technology
Infrastructure enhanced
classrooms
Technology All Tablets,
Infrastructure Headphones,
televisions
New Program New Marketing
Support Programs Resources

Estimated
Amount

Year (e.g.,
year
investment
made)

ROI type
(enroliment, net
tuition revenue,

other)

Program
Maturity
Year

70 new rooms 2021 Enrollment
at Lock Haven expansion across
and Mansfield, the three
finish build out campuses
of rooms at
Bloomsburg
Based on pilots 2021 Enrollment
suggested by
faculty, approx.
200
Annually Enrollment
with launch
of new
programs

The following programs are under consideration for development based upon current workforce data. Programs without enrollment trends are in
need of market analysis to determine expected initial program cohort size. The plan would be to work with Hanover Research for more detailed
study of new programs that require financial commitments such as new faculty complements. These data would also help inform timelines for

launch.

Program Areas Recommended for Growth and New Development

Estimated Inception Year & Program Areas with Estimated Inception Year & Growth New Program Areas for
Growth Level Growth Potential Level Development

Fall 2021

15 students per year, years 1-2;
begin possible second cohort at
Mansfield or Lock Haven year 3
with 15 additional students

5 new students per year

Masters of Social Work

Professional Sales

Fall 2022

15 new students initially with 20
students per year thereafter; 3.1%
degree conferral increase beginning at
year 4 of program

Fall 2022

10 students for start-up and 5
additional annually

BSBA Hospitality Management &
Marketing

BSBA Finance, Insurance & Risk
Management
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Program Areas Recommended for Growth and New Development

Estimated Inception Year & Program Areas with Estimated Inception Year & Growth New Program Areas for
Growth Level Growth Potential Level Development

5 new students per year

Supply Chain
Management

Fall 2022

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

Fall 2023

10 students for start-up and 5
additional annually

BSBA Small Business and
Entrepreneurship

Medicinal Plant Studies (BA/BS)

Cannabis Studies certificate

Master’s in Security Studies

Professional Science Master’s

Degree

Master of Public Administration

Pre-Art Therapy

Pre-Music therapy

Intensive English Language

program

Data Analysis & Presentation
Certificate
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Program Areas Recommended for Growth and New Development

Estimated Inception Year & Program Areas with Estimated Inception Year & Growth New Program Areas for
Growth Level Growth Potential Level Development

Fall 2023 Transfer-Oriented Programs
2-3 students per year ¢ Pre-Engineering with
Shippensburg University
e Pharmacy with Temple and
Fairleigh Dickinson University
e Law School with Temple
University and Penn State

University
Fall 2023 Mater of Arts in Teaching- unifies
5 students per year post-baccalaureate teacher

licensing programs

Prioritization Criteria Considered for Growth Focus and Sequencing

The below criteria were or will be considered in all or in part based on the maturity level of the new program (e.g., conceptual versus in design
versus in initial year of inception).

Student demand

Market demand

Ease of implementation (e.g., size, accreditation requirements)
Ability to leverage existing resources

Level of investment required

Complimentary to existing programs

Expands a degree or career pathway

Time to expected return on investment (ROI) (i.e., enroliment growth,
fiscal sustainability, + contribution margin or distinctive
reputation/draw)
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NORTHEAST INTEGRATION
ACADEMIC PROGRAM (“SUB-SUBGROUP”) REPORTING TEMPLATE
DRAFT 1 OF RECOMMENDATIONS
ACADEMIC PROGRAM SUB-SUBGROUP NAME:

SUB-SUBGROUP MEMBERS:
INTEGRATED ACADEMIC PROGRAM RECOMMENDATION

PROGRAM NAME:
CONCENTRATIONS (IF ANY):
DESCRIPTION OF INTEGRATED PROGRAM (describe below)

Note: Include description of how program will be mutually supported across the integrated
university. Also include a list of program outcomes if these have been drafted.

PROGRAM REQUIREMENTS (USE EXCEL TEMPLATE)

COURSE SEQUENCING PLAN (USE EXCEL TEMPLATE)

COURSE LIST (USE EXCEL TEMPLATE)

OPPORTUNITIES/BENEFITS OF INTEGRATED PROGRAM (list or describe below)

Note: List/description to include, but not be limited to, expanding educational opportunities,
generating enrollment growth, identifying new markets, and/or operating efficiently and
sustainably.

CONCERNS/LIMITATIONS OF RECOMMENDATION (list or describe

below)

ACCREDITATION ISSUES TO BE RESOLVED (if relevant — list or describe below)

PHYSICAL RESOURCES/FACILITIES ISSUES TO BE ADDRESSED (if relevant — list or
describe below)

AGREEMENTS/PARTNERSHIPS WITH EXTERNAL ORGANIZATIONS/AGENCIES TO BE
ADDRESSED (if relevant — list or describe below)

ADDITIONAL INFORMATION (list or describe below any additional information the

group wishes to report that isn’t captured above)

FEEDBACK FROM SUBGROUP (the subgroup will enter its feedback to the sub-
subgroup in the space below)
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Appendix H.3: Workforce Development WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast Workforce Development Working
Group with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

Assess student and regional
market demand in relation to core
competencies to define total
addressable market and focus
industry

Conduct economics analysis
within opportunity areas

Develop integrated workforce
development strategy and
organizational structure for
workforce development

Determine ideal opportunity
profiles

Product development: Develop a
combined array of non-credit
bearing certificates and training
programs

Product development: Develop
career pathways across non-credit
and credit programs

Product development: Evaluate
customized solutions structure and
program models for direct service
to industry and business partners
Define priority industry and
business relationships for pursuit
Assess workforce development
programs against defined criteria
and priorities

Listed on the Eligible Training
Provider List (ETPL) through
Labor and Industry and Workforce
Investment Board (WIB)

Create lifelong learning
pathways/passport for alumni

Identify high target areas of opportunity which align student and
market needs with existing non-credit and credit programming to
leverage existing capabilities/reputation and determine sequence of
program development and marketing activities.

Highlight areas with ability to meet optimal program economics
relative to investment and ROI (e.g., revenue, relationships,
student access, and unmet market needs).

Develop a common workforce development strategy for the region.

Evaluate the intersection between student segments, credentialing
types, and focus disciplines to highlight priority program, and
career paths for short term focus.

Build out non-credit certificates, badges, and micro-credentials and
create progression pathways and assessments

Identify career paths from entry-level to doctoral degrees for
existing and potential programs.

Develop model parameters and specifics related to industry
partnerships and priorities and criteria for ad-hoc offerings (e.g.,
alignment with existing competencies and demand, economics of
program, relevance across region, and market supply gaps).

Develop priority listing of industry and business partnerships and
map relationship development process and expected outcomes.

Determine future of current programs (e.g., public safety,
rehabilitative justice, truck driving institute, etc.) and highlight areas
of expansion relative to growth potential, industry relationship
priorities, and current competencies and capacity.

List programs and certificates on the ETPL to allow for better
searching through CareerLink and to obtain Workforce Innovation
and Opportunity Act funding and Trade Adjustment Assistance.

In conjunction with alumni office and foundations, develop
opportunities and programs to keep graduates engaged and aware
of up-skilling opportunities,

People: The recommendations will likely impact the following stakeholders:

e Students and alumni

¢ Industry and business partners
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e Faculty/staff responsible for program delivery

¢ Regional workforce and economic development leaders

o Trustees and elected officials as local, regional, and state advocates

e Local community leaders
Process: The recommendations will require a rethinking of how workforce development related programs
are managed both in process and in content. Specific impacts from a process-perspective would include
a unified program and certificate array, a unified approach to program designing, and course delivery.
Aspects in need of evaluation and clarity include:

o Current approval of non-degree programs and related partnership agreements

e Program resource and financial management, including measurable goals and return on
investment

o Marketing and outreach for high-target student and industry/business populations

o Contracts with third-party entities as needed

Technology: The recommendations would require careful integration of technology in support of student
reporting student account information, internal financial management, and integrated course delivery
(e.g., shared registration, common instructional platforms, student outcomes reporting), to include:

Common CRM systems

Integrated student information system

Unified financial reporting and tracking system

Identified technology in support of licensure and certificate tracking for industry needs.
Database system compatibility between SIS and fundraising system

Finance: The recommendations are intended to results in enhanced responsiveness to regional
workforce development needs, including student-specific demands relative to retraining, up-skilling and
career progression within fiscally sustainable models that allow the integrated university to leverage
existing resources and capabilities. The primary fiscal impacts are estimated to be: student cost of degree
attainment reduction due to clear paths to degrees and careers; enrollment growth translating into
revenue enhancement, and cost savings due to program cost effectiveness and streamlined and
optimally leveraged program resources (e.g., administrative infrastructure, streamlined management). It is
likely that investment will be required to create the technology needed to manage programs in a more
unified manner.

Physical Assets: None

Compliance and Legal: Potential exists for legal assistance to be required for renegotiating related
partnership agreements and third-party contracts

Community: The recommendations will likely impact:

Local Career and Technical Centers

Businesses and industries

Employers

CareerLink

Community technical colleges

Community members and employers utilizing current testing sites.

Workforce Investment Boards (WIBs)

Pennsylvania Department of Community and Economic Development (DCED)
Pennsylvania Department of Labor and Industry

Office of Vocational Rehabilitation

Benefits: The creation of a unified and strategic workforce development program can position the
integrated university as a critical and strategic partner in the region’s economy, and can serve to enhance
long-term relationships with regional community members as employees and employers. The intentional
work around meeting unmet workforce needs and defining clear and accessible certificates and other
credentialing pathways is mutually beneficial to both the integrated university and the communities it
serves. The positives include access to a broader array of programs and expertise across the region and
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the potential for greater availability of course schedule options for participants. Also, by partnering more
closely with regional economic and workforce development entities, it is feasible that additional
opportunities to garner dedicated funding for unique and innovative programming and or experimentation
may be possible.

Risk: Risks relative to a unified workforce development program include the potential that if not managed
carefully, moving from a local community-based to a more regional approach could be perceived as less
responsive, especially if parameters and models for customized industry and business partner solutions
are not well-defined. In conducting the assessments and designing program arrays and course offerings
moving forward, the ability to be objective and to apply agreed-to and intentional criteria will be key — not
having the discipline to do so is a risk. Organizational structure and reporting relationships must be
carefully considered to ensure availability and seamless navigation between non-credit and credit
programs (e.g., dotted or solid line to the Provost, etc.). A risk is maintaining the “status quo” and not
taking advantage of the vast opportunity that comes with an intentional and analytically informed
approach to workforce development in collaboration with regional partners.
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Appendix H.4: Workforce Development WG Workforce Development

Report
Northeast Overview: Workforce Development, Continuing
Education and Lifelong Learning

Mission: To serve the lifelong educational needs
of non-traditional students pursuing upskilling and
reskilling aspirations and to work with private and
public entities to ensure curricular offerings meet

industry needs Sustainable,
relevant, and
high- :
Focus Areas: demand _ Mlcr(?
Certificate and micro-credentials skills, Lifelong credentials
«  Workforce reskilling and upskilling aligned with learning &
» Industry and business partners industry/ certifications

+ Former students who stopped out (Re-Up) business
needs

Advanced Finance and

Healthcare Manufacturing Insurance

Information
Technology

Agribusiness

Supply Chain
and
Transportation
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Northeast Workforce Development - Draft roadmap of the
academic areas and industries of focus, development from
current to medium/longer term

Current

Current offerings

Immediate future

Offerings leveraging
the triad’s current
capacities,

capabilities, &
strengths

Short term

Medium/longer term

Offerings focused
on the most
important areas of
employment for our

Offerings focused
on next level priority
of areas for our

+ Institute for Interactive

Technologies (Bloomsburg

University)

» Institute for Lifelong
Learning (Lock Haven
Clearfield)

+ Public Safety Training
Institute (Mansfield

Priority areas to continue to
grow:

Healthcare, nursing, and
social assistance

Business and general skills
Information technology
Custom solutions (within
defined areas)

region SUION
Advanced manufacturing * Agribusiness
Finance
Energy
Logistics
Remote

University)

+ Multiple courses - health
care, real estate, workforce
readiness micro-
credentialing

Northeast Workforce Development -
Market Demand Alignment

Immediate Focus Short Term Focus
Custom Solutions

(Across Industries)

Business and

General Advanced Manufacturing

Healthcare

Market
Demand’

+ Cardiopulmonary Resuscitation . SixSigmaGreen  + Project Management . Environmental Health & Safety
(CPR), Belt Cerification Institute (PMI) or PMP Professional Certificate (EHS)
Non-Degree NCLEX Exam - Lean Six Sigma Certification +  APIC Certification
; LPN/LVN License ification - TQM,ASME,ASQ, NISE  + Inventory Management (CPIM)
Certificates Medication Administration - OSHA10, OSHA30 +  OSHA certification
Certification
+ Nursing Assistant Certification (CNA)
+  Certified Assisted Living Nursing - Criical and - Basic computer skills - Scheduli inating
+ Direct Care Aide Training Certificate analytical thinking ~ »  Problem solving/ decision-  +  Forkift Operator Cerification
Other Demands * Registered Behavioral Technician - Eflective making - ServSafe Certification
p + Credentialed Alcoholism and communication skills + Maintenance and Reliability
and Substance Abuse Counselor (CSAC), +  Problem solving/ Technology Certification from the
Opportunities (Level 2 and Advanced) isi i Society for Maintenance and
+ Teamwork Reliabilty Professionals
+ Interpersonal skills + MSSC Certification

! As defined by Hanover Research top industries in NE service regions and Prepared4PA competency maps — Northem and Eastern PA regions
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Appendix I: Act 50 Reporting on Property for Sale

The table below reflects Act 50 reporting requirements related to property that is for sale or has been sold
as of April 1, 2021.

Value of

Estimated Property

Value Sold Sale Notes

Proceeds
None N/A N/A N/A

Property for Sale

Administrative service consolidations resulted in savings, which are reflected in the financial projections in
Appendix U.
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Appendix J.1: Enrolilment Management WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast enroliment management working
group with the accompanying anticipated impacts:

Recommendation Name

Recommendation Components/Description

University staff and faculty training
— integrated university branding,
benefits, and comprehensive
recruitment strategy

Integrated admissions strategy,
administrative structure and
processes

Integrated recruitment strategy
and administrative structure

Integrated CRM and SIS
technology

Recruitment services contract
consolidation

Uniform admissions and
recruitment policies for FTF, first-
time transfers (FTT) and first-time
graduate (FTG) students

Integrated strategy and
administrative structure for
financial aid

Integrated recruitment and
admissions strategy standardized
application process

Faculty and staff on any of the campuses in the integrated
university must have training on talking points, academic program
array at undergraduate and graduate levels, certificate, associate
degree, bachelor degree, and master degree programs, policies
and procedures in order to help students navigate the integrated
university. Training must address what each office can do to best
support the eventual overall enrollment and retention goals for an
integrated campus.

Develop a new admissions strategy and administrative structure in
which all admissions staff work for the integrated university, but
also serve in roles specific to their campuses.

Implement a new integrated recruitment strategy to expand the
reach and impact of the recruitment process. Consider the
opportunities to create/expand the role recruiters can play as it
relates to increasing transfer enrollment, and graduate enroliment.
Cross-train admissions counselors and coaches to include financial
aid assistance for students (FAFSA filing). Ensure that recruitment
teams represent the diversity of each campus and the integrated
university.

Adopt a model of using one CRM and SIS to support all facets of
recruitment, application processing, and all other core needs of
enrollment management (e.g., credit evaluations, awarding
scholarships, degree audits, communication strategies, etc.).

Create efficiencies, experience cost savings, and unify enroliment
management strategies by consolidating service contracts that
support recruitment consulting, communication strategies, and
marketing campaigns.

Require common policies for applicant data coding, application
requirements, admissions review and criteria, SAT-optional, athletic
admissions, awarding transfer credits, conducting and
implementing credit evaluations, academic deposits, processes for
readmission, and common residency requirements for graduation.
Identify mechanisms through which students of difference are
recruited. Assess and implement best practices. Include
administration/faculty/students of different alumni and particular
community members (e.g., coaches, pastors, recreational center
directors) in recruiting process.

Expand scope of financial aid mission beyond compliance and
processes to a broader mission of supporting strategic enroliment
management initiatives. Develop a new administrative structure in
which all financial aid staff work for the integrated university.
Integrate accountability measures related to recruitment and
retention into job responsibilities.

Develop one application process for the integrated university. The
process will need to clearly communicate and organize the
procedural steps for students interested in applying to one or more
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Recommendation Name Summary Recommendation Components/Description

Expanded enrollment pathways

Seamless and clear transfer
pathways

Proactive and integrated marketing
for prospective students

Unified approach to dual
enrollment housed within a
common administrative structure

Unified strategy for Financial Aid
leveraging and pricing

Unified communication strategy

campus locations. The application process will need to be
orchestrated by one electronic application for admission that is
integrated with regional technology and manages three campus
locations. Develop mutual enrollment and retention goals across
programs/colleges in conjunction with academic departments that
will ultimately help create and drive a robust enroliment
management strategy across the integrated university.

Expand articulation agreements to attract more undergraduate
students to continue to graduate programs at the integrated
university. Combine existing articulation agreements with other
State System schools for accelerated programs (3+3; 3+2). Create
new graduate programs or certificates, especially those that are
completely online.

Execute common policies for awarding transfer credits, and
conducting and implementing credit evaluations; consider reverse
transfers (as a recruiting strategy) and common residency
requirements for graduation.

Transform the marketing and recruitment approach to effectively
convey what the integrated university offers. All recruitment
collateral print, digital, email will need to be rewritten and
reimagined. Ensure that the marketing strategy underscores DEI| as
a core attribute of each campus and for the integrated university.

Define a unified approach to dual enrollment that includes a
portfolio of student options, including: academic pathways, full-time
enrollment, part-time enroliment, and concurrent enrollment, with
courses available in a variety of modalities. Academic Affairs and
the Registrar will need to collaborate regarding scheduling and seat
availability. Dual enroliment policies and procedures will also need
to be unified and standardized, including setting a common
discounted price. Important: need to determine if existing
memorandums of understanding (MOUs) between school districts
and Bloomsburg, Mansfield, and Lock Haven are rendered null and
void by integration, thus requiring new agreements to be executed
between school districts and the integrated university.

Create a merit-based and need-based financial aid leveraging
strategy. Identify opportunities to support underserved student
populations. Conduct a tuition pricing sensitivity study with specific
focus on out-of-state tuition and basic institutional fees. A unified
pricing and awarding strategy must be in place in order for award
letters to be generated to the first class for fall 2022.

Develop messaging for the integrated university while also
incorporating customized communication for each campus. Design
drip campaigns (sequence of emails) for each campus. While some
messaging can be general, it will be important to have unique
messages for each campus.

People: The recommendations will likely impact the following stakeholders:

o All staff, faculty, coaches, and administrators (as student ambassadors) on each of the campuses

o Work study students

¢ Admissions Office and Registrar's Office in collaboration with Academic Affairs — partners in dual
enrollment course identification and delivery
e Students, donors, foundations — tuition pricing perspectives
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Process: The recommendations impact the ability of the enroliment management team to effectively
increase enrollment and leverage available strategies to attract and retain students. Specifically,
recommendations focus on staff collaboration across campuses and functional areas (e.g., enroliment
management, academic affairs, athletics, financial aid) to execute integrated recruitment and admission
strategies through coordinated operations, policies, and procedures. Consistent approaches and
standards will be required related to admissions standards, workflows, and processes related to inquiry
and application processing and review.

Recommendations include the integrated university setting tuition rates and student fees based on pricing
sensitivity analysis recommendations and in alignment with BOG pricing policies. Integral to this pricing
strategy is the opportunity to strengthen a consistent merit-based scholarship program and needs-based
awards approach that leverages available student financial resources across the integrated university and
in aligns with a unified recruitment and admissions strategy.

Standardization and coordination of all admissions, financial aid, and transfer policies is recommended to
include specific agreement for a joint catalog of policies with any exceptions highlighted. In addition, it will
be necessary to have collaboration on setting admissions (all students) and transfer eligibility
requirements; standards related to degree/graduation requirements; and other admissions criteria.
Coordination is also recommended relative to financial aid policies, procedures, and reporting. The
assumption for all of these recommendations is that policies should be combined in a manner most
beneficial to the student.

A key recommendation involves the assessment and integration of articulation agreements between the
integrated university and other State System schools, community colleges and other partner institutions
or educational entities. This includes the need to renegotiate and process MOUs in collaboration with
school districts and in consultation with State System legal. Determine school districts and Bloomsburg,
Lock Haven, and Mansfield. Also, evaluate existing agreement in conjunction with relevant compliance
requirements and/or oversight bodies (e.g., accreditation, Transfer and Articulation Oversight Committee
procure-to-pay Articulation).

Recommend jointly evaluating existing contracts with external vendors with a goal of identifying one
external partner to support the integrated strategy (e.g., recruitment, admissions, leveraging aid and
pricing) across all services, including consulting, student search, and yield optimization. This would
require eliminating some current contracts to support one integrated plan.

A formal program to train on all new or revised policies and procedures will be critical to the success of
the integrated university. Recommend developing a master calendar that includes ongoing trainings,
professional development, and assessment of additional development needs based on key performance
indicators.

Technology: The key recommendations include the need for integrated student information and
customer relationship management systems and a common web portal and platforms for student
(prospective and admitted) inquiry, application, and financial aid/scholarship management.
Recommendations include transition to a regional SIS and CRM, with assumptions that a common
application will be adopted. CRM and SIS functionality will support application processing and review,
new data coding for a unified strategy, holistic reporting, third-party fulfillment services, and document
imaging. Additionally, auxiliary platforms (Chat, survey tools, etc.) will be pursued. Ideally, the system
functionality will allow for course catalog access and the ability to review transfer credits and access to
policies for each campus. Additionally, the integrated systems should ultimately manage delivery of the
critical communication plans. Assessment of all recruitment, admissions, and financial aid, and
communication/marketing strategies will need to transition from individual campuses to a one university
model. Interface capability or similar functionality to existing technologies is assumed.

Finance: The recommendations are expected to result in ongoing operational savings related to SIS and
CRM investments and maintenance. However, it is assumed that all current staff will be part of the newly
integrated team given that workload will not decrease because of aspirational enrollment growth goals
and the need to explore new recruitment targets and opportunities to enhance services and approaches.
The adoption of a "one university" recruitment team model might offer savings over time through potential
recruitment budget modifications. Ambitious enroliment goals for the integrated university mandate a re-
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imaging of how staff are deployed to take advantage of new opportunities (out-of-state recruitment,
regional recruiters, etc.). It is possible that administrative cost savings may exist through integration of
currently separate programs, dependent upon growth expectations (e.g., dual enrollment, partnerships).

The consolidation of existing contracts with vendors (now multiple vendors across three campuses) is
anticipated to result in cost savings long-term. One-time funding will be needed for pricing sensitivity
study(ies) to determine optimal tuition and student fee levels across campuses and for the integrated
university. Consideration should also be given to piggy-back on other contracts that exist throughout the
State System on these service contracts being renegotiated.

One-time investment is anticipated to address technology application purchase, implementation, and
migration needs (e.g., implementation and conversation services, application upgrades, or purchases) to
integrated systems for SIS and CRM.

During the transition year, it is planned that new admissions’ material (print, email, digital) and
generalized branding costs (billboards, advertisements, recruitment programming) will be required to
proactively market the integrated university to prospects and educate current students on the
opportunities and impacts of the integrated university. Costs may include survey and collateral
development, consulting services, and market research.

Revenue growth opportunities exist for external funding through the Educational Improvement Tax Credit
(EITC) program. Two institutions are already receiving EITC funding to support their dual enroliment
programs. Dual enrollment students typically fill seats that would otherwise go unfilled; therefore, dual
enrollment growth may be considered revenue-generating as well.

Physical Assets: The recommendations highlight the need for application processing and financial aid
areas on each campus to have the necessary support to accommodate a more complex application
processing and review paradigm. Additionally, the admissions offices on each campus will need to be
transformed into service centers for the integrated university. Technology capabilities relative to imaging
systems and more advanced workflow functionality in core administrative systems will be key.

Compliance and Legal: The recommendations primarily impact the need for updated contract
agreements with vendors, service providers, articulation partners, and community partners in
collaboration with State System legal. There will be a need to update all policies to accommodate State
System requirements, changes relative to the integrated strategy or operational approach, and campus
specifics.

Assessment and development of policies and procedures to ensure compliance relative to state and
federal reporting such as ED and Title IV student data and reporting compliance, SAP, etc., will be
necessary.

Any new tuition pricing will require BOG approval.

Community: The recommendations will likely impact most directly new students and their parents, but
also to some extent our recruitment partners, including alumni recruiters, partner high school districts, and
community college or other university transfer or admit partners (e.g., international agreements). Also, our
Foundation partners could be impacted and definitely should be consultative partners in determining
effective approaches to meet unmet student needs and aligning region and community workforce needs
with available programs. Regional Workforce Investment Boards (WIBs) can be key partners to expand
opportunities for adult and nontraditional individuals who are unemployed and underemployed looking for
specific training opportunities (e.g., Career Link staff certificate and associate degree programs). Local
business partners could also be impacted related to indirect impact on off-campus work study
opportunities.

Benefits: Recommendations are intended to ensure an integrated and effective enroliment management
strategy and execution that are anticipated to result in the following benefits:

o Broader footprint and ability to target new markets and student populations given broader
appeal of larger institution and freed-up resources to do so.

o Enhanced recruitment and enroliment growth potential and improved competitive position
as an integrated university with three campus locations.
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o Easier navigation for students and parents given integrated enroliment management approach
and consistent application and admission processes.

o Seamless transition to graduation and earning a degree for first-time and transfer students
as the result of consistent admissions requirements and application evaluation processes.

¢ Improved processing efficiency as the result of one application process to allow for processing
efficiency.

o Effective and consistent communication to students, parents, and other stakeholders
through an integrated model that optimally aligns resources and technology.

e Greater student accessibility to additional academic programs and degrees and ability of the
student to access a broader array of higher education opportunities.

¢ Potential for increased student retention due to the uniform approach to financial aid
leveraging and financial literacy training. Consistency in financial aid processes across three
campuses will reduce confusion for students navigating the integrated university's bureaucracy
and promote achievement of enroliment goals.

o Student-focused career and degree pathways prompting more interest from students to get
multiple degrees within the State System.

¢ Positive staff morale and cohesive culture based on greater adoption of enroliment best
practices, availability of supportive analytics and processing management tools, and clear policies
and requirements for staff.

¢ Realized cost savings due to vendor contract consolidation relative to financial aid leveraging,
tuition and pricing evaluation, name buys, and favorable pricing from fulfillment and other
services.

¢ Improved success for students with higher levels of unmet need given ability to strategically
award financial aid and scholarship funds and strategically leverage merit- and need-based aid to
underserved and first-generation student retention initiatives.

o Sustained year-over-year enroliment growth and improved retention due to unified pricing
and effective financial aid leveraging.

Risk: Integrating the enroliment management and related financial aid functions involves risks such as
the level of effort to adapt the existing culture in each admissions office to accommodate a different
processing paradigm, which will be challenging and will take unwavering dedication and commitment.
Potential confusion by the public about the core facets of the integrated university highlights the need for
an intentional and strategic communication flow to both internal and external parties. Quick turnaround of
key messaging and consistent participation in training to bring everyone up to speed will be mission
critical.

Lack of coordination across campuses and institutional functions (e.g., financial aid, academic affairs) for
key policies and processes is also a significant area of risk. For example, if credit evaluation procedures
and policies are inconsistent, one campus could allow or deny credit (if operating independently) and
cause confusion for students. This inconsistency could negatively impact a student's pathway to earn a
degree and graduate. Similarly, determining an appropriate amount of institutionally-supported aid (tuition
discount) will be more complex in an integrated university model. Thus, an effective roll-out addressing
the complex changes needed across the enrollment management function will be essential.

The scope of work required to accommodate technology changes within the timeline may be too
ambitious for IT resources. The considerable change involved with implementing integrated student
information and CRM systems involves risks relative to process and workflow changes and personnel
adaption to a new paradigm. If these systems or the related operations modifications are not rolled out
effectively, there is risk of a likely impact on enrollment. Another risk is that the challenges of
implementation not only involve IT, but all new contracts, especially during contract transition periods.
Contracts with key service providers must be established cost effectively and within a new paradigm that
supports the integrated university strategy. Procurement and Enroliment Management must work
together.

The overall timeline for this integration, including the parameters imposed by regulatory agencies, may
challenge our ability to effectively market and recruit the integrated university in conjunction with critical
recruitment cycles.
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Appendix J.2.: Financial Aid WG Priority 1 Recommendations with

Impacts

The following Priority 1 recommendations were drafted by the Northeast financial aid working group with
the accompanying anticipated impacts:

Recommendation Name Recommendation Components/Description

Obtain single OPEID Determine which OPEID will be used and outline timeline for

application/submission to ED to coordinate with MSCHE
Submission and implementation of regional SIS.

Campus-based aid Determine how federal campus-based aid will be allocated to the

integrated university and each institution.

Common calendar Develop common academic and award year

(processing/disbursements, etc.) calendar for all three campuses.
Determine whether integrated university will award summer
financial aid as a header (beginning of aid year) or trailer (end of
aid year) institution.

Develop common policies and Develop a common policies and procedures manual for awarding

procedures policies and timelines.

Consider staffing models Identify appropriate staffing model of financial aid function to
ensure compliance with administrative capabilities.

Determine cost of attendance Determine how COA will be calculated, whether a single COA

(COA) across all three campuses or a different COA for each institution.

Disbursement of aid Determine timing of disbursements and student refund processes.
Book voucher/advance of student Determine process for ensuring students have access to funds for

refund purchasing textbooks no later than the seventh day of the
semester.
Document tracker/scholarship Determine which integrated software platforms will be used for
manager financial aid processing.
People: The recommendations will likely impact the following stakeholders:

Financial aid staff
Students

Finance and administration
Faculty and staff
Enrollment management
Technology

Academics

Process: The recommendations impact:

New E-App submitted to ED

The institutions operating with different OPEIDs until close out of previous award year

As policies and procedures are integrated some business processes will be modified, such as
summer financial aid packaging, satisfactory academic progress, official and unofficial
withdrawals, and return of Title IV funds, scholarship management, etc.

Technology:

Migration of three SISs into regional SIS, maintaining three instances until the accreditation and
single OPEID go into effect on July 1, 2022.

Expansion of single university contracts to include all three as an integrated institution, such as
scholarship management and document tracking systems.

Page 116 of 198



o Appropriate telecommunications services to support cross-campus work processes occurring in
three separate locations.

Finance: The recommendations will potentially require funding to implement with a proposed cost
savings in the future. Subsequent to integration, cost savings opportunities are expected.

Physical Assets: None

Compliance and Legal: These recommendations are made to ensure compliance with Title IV and state
regulations.

Community: None

Benefits: A synthesized, efficient financial aid function will provide additional opportunities for seamless
experience for users (students, faculty, and staff) across all three campuses.

Risk: Risks exist that the timeline for implementation of a regional SIS is extremely condensed and will
require extensive resources (people, time, dollars) in order to meet July/August 2021 go-live date.
Further, operating under combined OPEIDs creates the possibility for processing error; processes will
need to be established to mitigate risks. Any changes in processes will require clear, detailed
communication to students in order to avoid negative impacts to student success.
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Appendix J.3.i: Regional Human Resources and Labor Relations WG
Priority 1 Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast human resources and labor
relations working group with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

Establish organizational structure
for integrated university

Determine integrated HR structure

Determine appropriate academic,
athletic, and administrative
personnel complement for
integrated university

Reorganize and transfer employees
from the three institutions into one
structure in the integrated university

Engage campus community in
change management strategy

DEI

Employee communication plan

Student employment/graduate
assistant hiring process

Implement integrated university executive leadership structure.
Collaborate with Academic Affairs to define new college and
department structures. Consult with executive leadership team to
determine and implement non-academic organizational structure.
Establish new organization in SAP. Develop executive-level
organizational chart outlining new structure and areas of oversight
for each division.

Create integrated HR/LR structure consisting of campus-based
staff supporting integrated university leadership and shared
services initiative. Expand the State System shared services
initiative, as appropriate.

Collaborate with academic affairs leadership to align faculty
workforce to the academic program array. Determine athletic and
administrative workforce needs in the integrated university and
align personnel complement with areas of expertise. Develop
dean/director-level organizational charts and complement of FTE
for each division.

Establish an internal hiring/transfer process that considers the
complement for each division by employee category. Consult with
the stakeholders to identify divisional/department workforce needs
and examine qualifications of existing non-represented personnel.
Identify represented workforce needs and review CBA for
reorganization guidelines. Document and address skills gap
through professional development opportunities.

Engage with organizational change management consultant to
implement new organizational structure within the integrated
university. Enhance employee satisfaction and identify and
mitigate risks.

Establish comprehensive diversity, equity, and inclusion model for
the integrated university focusing on personnel recruitment,
selection, and onboarding processes. DEI will be considered in
reorganization of exiting personnel into the integrated university.

Work with communications to develop comprehensive
communication plan focused on improving employees’
understanding of change.

Determine process to be used to identify, post and fill student
employment positions across campuses. Evaluate current
graduate assistant process at each integrating university,
determine HR's role, if any, and plan for integrated organization.

People: The recommendations will likely impact the following stakeholders:

Senior leadership
Faculty

Staff

Student workers
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o Discussions with local and state bargaining unit representatives
e State System LR

Process: The recommendations impact:

e APSCUF, American Federation of State, County, and Municipal Employees (AFSCME), State
System Officers Association (POA), International Union, Security, Police and Fire Professionals
of America (SPFPA), State College and University Professional Association (SCUPA) CBA/MOU

e Individual university-wide policies and procedures

e Position description

Technology: The recommendations primarily impact:

SAP

Shared technology

Service Now or shared platform
Electronic OPF to allow remote access
Common applicant tracking software

Finance: The recommendations are intended to result in

e Cost of any IT solutions
e Anticipated personnel cost savings due to shared services/attrition

Physical Assets: The recommendations may result in repurposing campus facilities and the reduction of
an individual campus footprint.

Compliance and Legal: The recommendations primarily impact CBA and employment laws.
Community: The recommendations could impact campus communities.
Benefits: This is intended to provide additional opportunities for:

e Strategic realignment of personnel to meet the mission and goals of the integrated university

e Implementation of comprehensive DEI initiatives with a goal to diversify personnel complement to
more closely align with student applicant pool

e Streamlined human resource/labor relations services resulting in mid-term decreased labor cost
through attrition

o Expanded and improved customer experience

o Consistent student employment practices focused on student need and retention

Risk: Risks exist that

o CBA/grievances/arbitrations/legal actions

¢ Need for change management to identify and mitigate risks such as lack of employee
commitment; employee resistance; lack of support for the integrated university

e Skills gap for new roles

e Loss of talent as a result of uncertainty during transition to new structure

Page 119 of 198



Appendix J.4: Donors/Alumni Relations/Foundations WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast donors/alumni
relations/foundations working group with the accompanying anticipated impacts:

Recommendation Name Recommendation Components/Description

Employer engagement Coordinate employer engagement strategy across all three
locations to leverage opportunities for students and graduates while
utilizing employers as advisors in career readiness, curriculum, and
the development of new non-degree and continuing education
opportunities.

Student engagement in career and Coordinate opportunities across locations for career education and

professional development professional development programs and career coaching to
support student recruitment, retention, and degree completion
across all three campuses.

People: The recommendations will likely impact the following stakeholders:

Academic leadership (deans and department chairs)
Admissions

Alumni and career development
Alumni

Current students

Community and business leaders
Employers

Faculty

Foundation and donors
Institutional Effectiveness staff
Marketing and communications
Program accreditors

Prospective students

Workforce development

Process: The recommendations will strategically enhance the portfolio of employer engagement to
include affiliation agreements, internships, and on-campus recruitment. These activities will impact
applicable policies and processes as it relates to academic program development, student success and
degree completion, and event scheduling/calendar. To measure these outcomes, data will be collected
(e.g., student engagement data, accreditation surveys, assessment surveys, first destination data) to
track and report applicable information (e.g., learning outcomes) so it may improve existing and new
processes and resources (e.g., printed and electronic career education resources).

Technology: The recommendations will likely impact the following technologies:

Employer database

Web pages

CRM engagement tools

Social media

Event management tools

Learning outcomes and assessment tools and platforms
Student engagement database and CRM

Virtual engagement platforms
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Finance: None
Physical Assets: None
Compliance and Legal: None

Community: The recommendations will primarily impact alumni, employers, and community and
business leaders.

Benefits: The recommendations are intended to provide additional opportunities for expanded regional
reach and increased opportunity for employers/partners. These opportunities will impact the integrated
university’s brand awareness, employment opportunities for new graduates, potential for
industry/university innovations, new markets for prospective students, and increases in enroliment.
Additionally, they provide efficiencies in shared engagement strategies and shared expertise between
integrated Universities. These efficiencies increase the integrated university’s ability to provide all
students with a full array of career education and professional development opportunities. Further,
additional opportunities exist to balance virtual interactions and affluent personal/in-person connections
on campus, which can enhance applied learning experiences and high-impact practices. These
recommendations improve the relationship and interactions between the campuses’ surrounding areas
and the students.

Risk: The recommendations could potentially create risks involving students, stakeholders, employees,
and the campus community. To mitigate this, the integrated university would need to emphasize the
importance of career and professional development, and reassure students of positive employment
outcomes for graduates. The student success strategy would mitigate the potential imbalance between
virtual and in-person interactions by prioritizing campus community engagement. Additionally, the
integrated university would need to monitor enroliment of new academic programs and non-
degree/continuing education programs so that it is not affected by a low level of student interest. In order
to prioritize career and professional development, the industry also needs to be responsive by creating an
ability to scale employer engagement to effectively manage campus relationships. The recommendations
could also impact stakeholders by a lack of coordinated communication, which impacts the scale and
scope of meeting student need and expectation.
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Appendix J.5.i: Technology WG Priority 1 Recommendations with
Impacts

The following Priority 1 recommendations were drafted by the technology working group with the
accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

Customer Relationship
Management

Regional SIS
Regional SIS core integrations
Regional SIS common integrations

Regional SIS other integrations
and interfaces

IT infrastructure for the integrated
university

IT server and network
infrastructure

IT application and service
infrastructure

Instructional tech - LMS and
instructional software

Instructional tech - general and
specialized spaces/video

IT support - general help desk

IT support - academic and admin
applications

IT support - academic and admin
facilities

Common collaboration platform

Migrate to a regional CRM for integrated university.

Migrate to a regional SIS for the integrated university for Fall 2022
operations.

Convert core integrated systems (payments and financial aid) with
SIS for the integrated university for Fall 2022.

Identify required common integrations, select, implement
integration with the integrated university SIS Fall 2022.

Assess, determine "combined vs. local," and adapt or implement
other SIS integrations required for the integrated university for Fall
2022.

Design, configure, and implement/convert the integrated
university’s IT identity infrastructure.

Design, configure, implement/convert the integrated university’s IT
network and server Infrastructure.

Design, configure, implement/convert the integrated university’s IT
application and service infrastructure.

Implement, document, and provide training and support for the
integrated university’s LMS and instructional software services.
Implement, document, and provide training and support for the
integrated university’s instructional classroom/lab space and
related video services.

Implement unified support for the integrated university’s general IT
services.

Implement unified IT support for the integrated

university’s academic and administrative applications.

Implement unified IT support for the integrated

university’s academic and administrative facilities.

Move to a common unified communications platform for telephony,
contact center, and messaging services.

People: The recommendations will likely impact the following stakeholders:

e Staff
e Students

Process: The recommendations impact:

e Contracts
e Policies

Technology: The recommendations primarily impact:

SIS
Financial aid system
CRM

MSCHE, Educause, and Department of Education classifications
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o Active directory
Finance: The recommendations are intended to result in:

May need additional funding because of increased FTE

Funding possibly required for staff backfill

Funding needed for consulting help

Funding needed for additional training

Additional consulting help will be needed in order to have these built before March 2022

Physical Assets: None

Compliance and Legal: None

Community: None

Benefits: This is intended to provide opportunities for:

Equitable access at all sites

Common systems for ease of use by students and staff

Cost reductions through shared contracts and economies of scale

Enhanced level of customer service beyond what any one existing institution currently offers

Risk: Risks exist that relate to:

o Staff resources
e Condensed implementation timeline
o Budget needs
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Appendix J.5.ii: State System Technology WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the State System technology working group
with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

IT governance process Establish an IT prioritization process/structure to be used in both
the West and Northeast regions.

IT policy alignment Identify and assess existing university IT policies; prioritize focus
areas and align high-priority policies.

Shared services utilization Review how each of the integrating universities leverages existing

shared services to ensure optimal utilization.

People: The recommendations will likely impact:

e Roles of personnel within the new IT prioritization structure
e Personnel as they may require re-training

Process: The recommendations, may impact new processes, which will need to be defined, and new IT
policies, which will need to be aligned. Additionally, the recommendations could require new processes.

Technology: To be successful, the recommendations may require a single IT solution to house all IT
projects/requests and may require newly aligned policies to necessitate convergence of certain
technology solutions. Both of these may require a transition to new solutions.

Finance: The recommendations will potentially impact the financial analysis being performed and/or the
integrated university’s fiscal position.

Physical Assets: None
Compliance and Legal: None
Community: None

Benefits: If implemented, the recommendations result in greater savings by utilizing existing shared
services in the most optimal way.

Risk: The recommendations will be successful as long as policies are aligned prior to the integrated
university's launch and IT is prioritized on necessary projects.
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Appendix J.6: Communications and Marketing WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast communications and marketing
working group with the accompanying anticipated impacts:

Recommendation Name Recommendation Components/Description

Integrated university naming Work with public relations firm on naming research strategy and

research data-backed recommendations.

Common messaging Develop common messaging and language for recruitment,
presentations, campus communications, etc.

CRM Support implementation of enterprise-wide CRM.

Common (digital) agency Develop a single service contract to support enroliment marketing
initiatives to grow and evolve.

Common workflow Determine an optimal workflow for communications and marketing

functions by leveraging technology and best practices. Identify
and/or support working with a common mailing vendor for
admissions materials.

Common technologies Select vendor(s) for the following areas after completing an
assessment and confirming the pros/cons: media monitoring,
project management, digital asset management, distribution,
content management system (future state post 2022), enroliment
supported functions, virtual tours, etc.

People: The recommendations will likely primarily impact staff, but may also impact faculty and Councils
of Trustees. The impacts on these stakeholders are related to training needs on new systems and
technologies, vendor onboarding, messaging and communications, client services, goal setting, job
description and reporting line changes, and workflows and processes in the recommendations.

Process: The recommendations impact procurement and contracting for the integrating campuses,
including vendor contract changes and alignment of scopes of work with communications workflows and
procedures. Workflow changes will require that the integration team develop, update, and communicate
policies and procedures to areas beyond the communications and marketing functions. The
recommendations will also impact websites and publications, documentation standards, and brand
standards and guides.

Technology: The recommendations will impact the following technologies:

SIS

CRM and Advancement systems

Media monitoring/services

Email Distribution

Existing Content Management System and forms
Creative resources and video tour/map

Analytics

Workflow management/office solutions

Finance: The recommendations may require funding for new vendors and technologies, but have the
potential to generate cost savings through streamlining contracts and systems, and developing efficient
processes that can be applied to all three campuses.

Physical Assets: The recommendations may impact server capacity and computer hardware or
software.
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Compliance and Legal: The recommendations impact GDPR and accessibility regarding the Americans
with Disabilities Act as it relates to the web and CRM. Additionally, the new name for the integrated
university will need to be registered and will require a new trademark.

Community: Naming recommendations for the integrated university that may impact faculty, staff,
students (current and prospective), alumni, and community and government contacts.

Benefits: The recommendations are intended to provide benefits related to fiscal sustainability,
affordability, process efficiencies, enrollment growth, cost savings, and additional diversity, equity, and
inclusion efforts.

Risk: Risks exist related to funding requirements to implement the recommendations and increase
advertising and awareness activities. The recommendations also present public relations risks about the
new accredited entity name, such as, market confusion and negative stakeholder reactions.
Requirements exist for increased advertising and other awareness activities related to stakeholder
impacts (alumni, donors, and employees). Lastly, timing risks exist that could impact the implementation
of recommendations in regards to trainings, procurement, new vendor/contract onboarding, and feedback
from internal focus groups.

Page 126 of 198



Appendix J.7: Facilities and Infrastructure WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast facilities and infrastructure
working group with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

Generate building inventory Generate the data on an Excel spreadsheet or determine if there is
a predetermined software package that will be used to inventory all
campuses.

Develop facilities inventory Develop facilities inventory for the following areas:

e Athletics

e Residence Life

e Academics

e Facilities reservation systems and scheduling

Review facilities staffing structure  Facilities Staffing groups from the Northeast and West should look
at staffing from the same perspective. There may be benefits to
both teams working together.

Ensure consistent facilities staff Each campus should utilize the same position descriptions and

classification methodologies and what classifications of positions are used.

Develop common policies and Develop common policies and procedures manual for services

procedures provided by Facilities Management to the campus community.

Implement system for work order  Choose a single Computerized Maintenance Management System

requests and work orders for work requests to be submitted and processed for all three
locations with one administrator and supportive clerical staff with
student support.

Implement a single software for Choose a single software for scheduling, event requests, and room

scheduling and room reservations reservations to be submitted and processed for all three locations
with one administrator and supportive clerical staff with student
staff support team for set-ups.

Optimize Contracted services Identify and consolidate existing service, maintenance and other
outsourced contracts that can be optimized if used for all three
locations.

Determine ENS Determine which ENS will be utilized.

Align policies Align police and safety policies.

People: In general, faculty, staff, and students will be impacted by the recommendations.

Process: The recommendations impact Bloomsburg’s Policy, Rule, and Procedure (PRP) 2450 (Use of
University Property Facilities) and PRP 5651 (Maintenance Work Orders).

Technology: The recommendations primarily impact support for single sign-on and the clearance registry
for minors.

Finance: The recommendations are intended to result in cost savings.
Physical Assets: None

Compliance and Legal: None

Community: None

Benefits: The recommendations are intended to provide additional opportunities for unified processes
and procedures. This will help obtain consistent services throughout each campus, in addition to financial
savings through efficiencies.

Risk: None
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Appendix J.8: Finance and Administration WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast finance and administration
working group with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

Continue to assess pre-integration
progress toward 7/1/22
sustainability goals (as outlined in
the September 2020 university
submitted CPP22 documents)

Refine realistic integrated
university financial projections

Implement a regional SIS and
develop associated common

procedures for the integrated
university

Adopt the undergraduate/graduate
in-state tuition rate approved by
the board of governors through AY
2023-24 for all students enrolled at
the integrated university

Charge undergraduate and
graduate non-resident tuition
consistently, where feasible, for
all students enrolled at the
integrated university

Charge consistent basic fees to all
students enrolled at the integrated
university

Develop an accounting and budget
structure to support the financial
reporting and resource allocation
needs of the integrated university

Refine updates to FY 2020-21 and 2021-22 individual university
budgets. Accelerate sustainability synergies across the triad, where
appropriate, as part of this process. Monitor remediation/action
plans, as part of ongoing CPP updates, for universities who are not
on target to meet their pre-integration sustainability goals.

Develop realistic integrated enrollment, workforce, and
E&G/auxiliary/unrestricted plant financial projections (revenue,
expense, unrestricted net assets, cash, etc.).

Implement a regional SIS for the integrated university to maintain a
smooth student lifecycle during transition (admissions, registration,
student billing, and financial aid awarding/disbursement). Review
student billing processes at each institution and adopt best
practices within the constraints of implementation. Convert all
student billing for the integrated university to a common system and
develop associated common procedures.

Adopt the in-state tuition rate approved by the Board through AY
2023-24.

Where feasible, charge non-resident students a common net tuition
rate, based on student level (undergraduate/graduate). Assess
whether it is best to accomplish this through a direct change to the
published tuition rate or through strategic leveraging of institutional
scholarships/waivers. Assessment will be done through the
conduction of a third-party pricing (out-of-state tuition and basic
fees)/financial aid leveraging strategy.

Charge three integrated university basic fees (instructional, student
success, and registration/transcript) to all undergraduate students
as commonalities currently exist in the services funded by this fee
revenue. Charge the same fees, with the exception of the student
success fee, to graduate/doctoral students. Assess appropriate
pricing level for basic student fees through the conduct of a third-
party pricing (non-resident tuition and basic fees)/financial aid
leveraging study to be conducted between 8/1/21 and 11/30/21. It
is assumed that a technology tuition fee will be charged to all
students.
Develop an accounting and budget structure to support the
financial reporting and resource allocation needs of the integrated
university. This includes:
o Legal entity structure assessment
e  SAP tracking/reporting structure assessment (location
driven, consolidated, or some combination thereof)
e Development and implementation of common accounting
processes and procedures that are not already dictated by
the State System
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Recommendation Name Summary Recommendation Components/Description

Automate workflow and processes
across all financial functions

Coordinate and implement cutover
of financial systems

Create a service center structure
to optimize staff and provide
exemplary, seamless service to
the integrated university faculty,
staff, students/supporters
Provide exemplary, seamless
customer service to
students/supporters

Implement a common connection
point for all student-related
financial offices to communicate
with students

Optimize E&G and auxiliary
physical assets

Coordinate and align contracts of
the integrated university

Develop a single, standardized

RTK intake and response structure

e Development and implementation of a singular budget
process and common budget processes/procedures to
facilitate resource allocation for ongoing and strategic
priorities, culminating in the distribution of a FY 2022-23
budget preparation manual for the integrated university

Use technology when available and cost-beneficial to maximize
workflow and processing efficiencies.

Coordinate and implement cutover of financial systems (SAP
Financials-GL/FM, SAP Payroll/HR, SAP Procurement) based on
the accounting and budget structure adopted to support the
financial reporting and resource allocation needs of the integrated
university.

Create budget, accounting services, and student billing service
centers to optimize staff and provide exemplary, seamless service
to the integrated university faculty, staff, and students/supporters.

Cross-train student financials staff (student billing, registrar, and
financial aid) to provide seamless customer service in terms of
responses to common questions. Ensure that training includes DEI
focus so that all students/supporters are communicated with in the
most effective manner.

Implement a common student financials connection point/portal
(new or via use of current functionality offered by an existing
system) to better communicate with and coordinate information flow
for students/parents/supporters. Ensure the connection point/portal
is developed with DEI lens.

Reconcile E&G and auxiliary physical asset inventory with
integrated university program array and enrollment projections to
determine which need to stay, go, or be modified to meet the needs
of the integrated university. Facilities should be heavily involved
with this work, as well as an external consultant.

Perform legal review of university-specific contracts that extend
beyond 2022 to determine necessary vendor notifications and
notify vendors, if applicable. Implement early adoption of
consolidated contracts, if financially beneficial.

Develop a single, standardized RTK intake and response structure
and ensure that policies and processes align across the integrated
university locations.

People: The recommendations will likely impact the following stakeholders:

Students
Faculty/staff

Board of Governors
Legislature

Councils of Trustees and campus governance groups

Process: Policies, procedures, and contracts that support the current state, but that would need to be
changed to support the integrated university, include those associated with:

e Accounting, budget allocation, student billing, and RTK

e Customer support
e Vendor contracts
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e Collective bargaining (potential changes to position descriptions)
Technology: The recommendations primarily impact the following technology areas:

o State System Advanced Analytics team (i.e., analytics reporting)

e State System IT Shared Service (Right to Know email portal, including a shared drive for all
related records

¢ Ancillary systems associated with student success

Finance: The recommendations are intended to result in long-term cost savings associated with:

e Structural changes (including the elimination of redundancies)

e Operating cost reductions

o Costs associated with maintaining a capital asset inventory adequate to support the program
array and enrollment projections of the integrated university

¢ Consolidation of contracts

e Achievement of pre-integration sustainability goals

However, there are start-up costs associated with the recommendations, including:

e The implementation of a regional SIS, common CRM, and supporting ancillary systems

¢ The engagement of an external consultant to assist with the reconciliation of physical assets with
the integrated university program array/enrollment projections

e The purchase or expansion of an existing platform to facilitate a common connection point for all
student financials office communication

e  Staff training

Physical Assets: The recommendations may result in the reduction of E&G and/or Auxiliary facilities.

Compliance and Legal: Depending on the outcomes of the legal entity assessment and physical asset
reconciliation, there may be legal impacts.

Community: None
Benefits: The recommendations provide the following benefits:

¢ Realistic integrated university financial projections necessary for decision making

e Optimization of physical assets based on integrated university program array and enroliment
projections

o Efficient, streamlined, cost-effective, and exemplary delivery of services to faculty, staff,
students/supporters

¢ Consistent student billing methodology for tuition and basic fees, along with a robust financial aid
leveraging strategy to support student recruitment and retention

e An accounting and budgeting structure to support the financial reporting and resource allocation
needs of the integrated entity

Risk: The potential for risk exists, primarily in relation to:

Optimization of staff (classification and collective bargaining issues)

Employee retention (significant change)

Optimization of physical assets (local resistance)

Timely implementation of the necessary technology, most notably regional SIS and associated
ancillary systems necessary to maintain a smooth student lifecycle transition
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Appendix J.9: Combined Human Resources and Labor Relations WG
Priority 1 Recommendation with Impacts

The following Priority 1 recommendation was drafted by the Northeast and West human resources and
labor relations combined working group with the accompanying anticipated impacts:

Recommendation Name Recommendation Components/Description
HR as a strategic partner Collaborate with integrated university leadership to implement the

organizational structure. Provide ongoing strategic advisement
focused on successful implementation and long-term support of the
mission and goals of the integrated university.

People: The recommendations will likely impact the following stakeholders:

o Faculty/staff
e Governance
e Trustees

Process: HR shared services with the State System in the areas of leave administration, workers
compensation, payroll, and benefits

Technology: Employee on-line service delivery system
Finance: None

Physical Assets: None

Compliance and Legal: The recommendations primarily impact:

e CBAs
e Employment laws

Community: None
Benefits: This is intended to provide additional opportunities for:

e An additional focus on recruitment and retention of employees and other strategic initiatives
e Potential cost savings
e Improving employee morale

Risk: None
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Appendix K: Act 50 Reporting on Academic Programs

The table below reflects Act 50 reporting requirements related to academic programs as of April 1, 2021.
It reflects the number of academic programs by location at the time of plan approval and at the time of the
report:

Number of Degree Programs by Location as of April 1, 2021

S
57 21 78

Bloomsburg
Lock Haven 59 7 66
Mansfield 38 2 40

Note: The above does not include concentrations, minors, and certificates.
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Appendix L: Combined Accreditation WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast and West combined
accreditation working group with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

MSCHE accreditation through successful Prepare and submit a compelling description and rationale to

submission of Complex Substantive MSCHE for consolidating three existing institutions under the

Change Preliminary review form accreditation and degree-granting authority of one of them,
which initiates a process of guidance and consultation with
MSCHE.

MSCHE approval of integration through  Prepare and submit a comprehensive Complex Substantive
successful Complex Substantive Change Change Request to MSCHE outlining the intended impacts
request and benefits of the integrated institutions.

People: The recommendations related to the MSCHE-required process will likely impact leadership,
faculty, and staff. The recommendations relative to the assessment plans and assurances within the
documents will positively impact students and faculty.

Process: The recommendations impact submissions to MSCHE, existing system program review and
academic program assessment peer review programs, and strategic planning and associated metrics.

Technology: The recommendations impact platform websites for the institution assessment plans,
associated reporting tools, the university’s survey capacity, and SIS.

Finance: None
Physical Assets: None
Compliance and Legal: None

Community: MSCHE approval of the Complex Substantive Change is required before the integration
teams can start recruiting at integrated university.

Benefits: The feedback from MSCHE on the Preliminary and Complex Substantive Change submissions
will help the integration teams with their completion of additional requirements. The development of the
institutional assessment plan will establish assessment for integrated entities, ensuring explanation for
accreditation and continuous improvement.

Risk: Risks exist that MSCHE may impose additional reporting requirements.
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Appendix M.1: Student Success and Retention WG Priority 1
Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast Student Success, Services, and
Campus Life working group with the accompanying anticipated impacts:

Recommendation Name Summary Recommendation Components/Description

Establish early alert outreach campaigns
Establish dedicated support for tutoring at
all three campuses

Align student support services with leading
national practices and/or accreditation
standards

Establish centralized, holistic advising

Determine FYE structure and align
programming across campuses

Determine orientation structure and
messaging

Combine orientation online platform
contract/design

Establish single conduct report
management system (RMS)

Develop unified Title X, sexual misconduct
process and structure

Develop unified Code of Conduct and
associated processes

Standardize Title IX/sexual misconduct
training requirements and conduct process

Develop unified Clery reporting process

Develop unified Alcohol and Other Drugs
(AOD) education and awareness strategy
and sanctioning

Ensure that American with Disabilities Act
(ADA) and other access/accommodations
are in place across all campuses

Expand the Early Alert System.
Establish dedicated support for tutoring across campuses.

Align student support services with national organizations,
such as National Academic Advising Association
(NACADA) and College Reading and Learning Association
(CRLA), to ensure excellence and best practices

Create a Student Success Center on each campus with
teams from Exploratory (undeclared) Advising,
Tutoring/Learning Support, FYE, Disability Services, and
Counseling, and TRIO SSS, and ACT 101/Gateway
Program. Focus on advising; on access to career-building
opportunities, transfer students, high-school dual enrolled
students, and change major students.

In collaboration with Academic Affairs, determine level of
coordination related to guest speakers, common themes,
common read, and common training. Align first-year
courses and learning communities.

Determine orientation structure across campuses,
including administrative structure, mission/values, and
outcomes, level of coordination, fees, and common
messaging. Assess current division structures among
institutions and determine level of coordination. Create a
common message/module for orientation events and
initiatives for all campuses, and align orientation fees.

Combine contracts to include all campuses. Have a name
for Branding and Marketing.

Determine single RMS across all campuses.

Develop a unified Title IX sexual misconduct process and
structure.

Develop a unified Code of Conduct and conduct process.
Develop a consistent, unified judicial/hearing board policy
and procedure.

Establish standardized Title 1X/sexual misconduct training
requirements for student and employee populations.
Establish standardized training requirements for Title IX
and conduct process.

Ensure single reporting methodology regarding
Clery/Campus Security Reports.

Develop a unified approach to AOD education and
awareness. Establish consistent, uniform sanctioning
practices.

Ensure all campuses are ADA accessible, including
retrofitting each campus for compliance and ease of
access.
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Recommendation Name

Ensure compliance with AOD-related
federal and state requirements

Ensure access to care/psychological
services across all campuses

Ensure care/psychological services are
compliant with federal and state regulations

Ensure access to critical/crisis care

Meet the academic and financial needs of
diverse students

Develop a culture of student responsibility
for advising, progression, and degree
completion

Develop common student event calendar
across campuses

Unify student activities

Determine opportunities for shared
services and processes for recreational
services

Develop residence life structure, training,
and housing selection process

Develop Residence Hall student manual
and policies

Determine housing costs and services
provided

Integrate housing software

Recommendation Components/Description

Develop a committee, including relevant stakeholders from
all campuses to ensure compliance with the Drug Free
Schools and Communities Act (DFSCA), EDGAR 86, and
any other related federal regulations.

Explore shared scope of practice statement across
centers. Determine electronic medical records (EMR)
system and scheduling program for campus Counseling
Centers. Ensure access to psychiatric care for students
(i.e., collaborations with local practitioners or dedicated
provider with hours across campuses).

Create Health Insurance Portability and Accountability Act
(HIPAA)-compliant contracts for all centers for telehealth.
Create consistent HIPAA-compliant and state of PA-
compliant forms for consent to treatment, consent to
telehealth, consent to treatment by a practicum
student/intern, and release of information.

Provide support and consultation for gatekeepers for
suicide prevention and risk management. Create
integrated, formalized intervention/risk management policy
that involves Counseling Services and administration,
deans, student affairs, disability services, and others as
appropriate (i.e., Red Folder). Create after-hours policy
and procedure that services students and protects
counselor well-being.

Survey students to assess areas of need such as
academic preparation/help, financial support for tuition
and/or books, and more. Begin to meet these needs
through assigning student mentors who can point them to
resources.

In collaboration with Academic Affairs, develop culture of
student responsibility focusing on the role students play in
successful advising. Implement Degree Planner technology
and training into New Student Orientation and FYE.

Develop a common calendar across campuses for student
events and activities.

Unify student activities under one umbrella.

Consider services that can be combined for cost savings
(e.g., climbing wall inspections, ropes course training and
inspections, booking talent, events, program, EMS
software, other technology applications and online).

Determine departmental and professional student staff
training and housing selection.

Create common residence hall student manual and
residence hall policies (tied to conduct and student code)
including documentation and reporting of conduct
violations.

In collaboration with Finance and Administration, determine
appropriate fees for various building types, utilities,

laundry, and cable. Consider whether fees are included in
room cost or pay per use.

Combine the housing software contract.
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Recommendation Name Recommendation Components/Description

Establish diversity, equity, and inclusion Develop DEI strategic plan for all campuses (addressing

policy, training and programming shared goals and those unique to each institution).
Develop diversity mission statement across all campuses.
Develop key term definitions (such as diversity, equity,
inclusion, access. Assess/develop programming and
trainings for the campus communities (to promote DEI as
everyone’s responsibility, DEI is not limited to
race/ethnicity), including student and staff orientations.
Assess safety needs.

Establish DEI centers across all campuses Establish DEI centers across each of the campuses. Each
campus should have its DEI offices report to a unique DEI

lead
Determine student leadership development Assess all current student leadership development
offerings offerings, certification programs, and officer/student staff

trainings, experiences, and initiatives. Adopt one unified
leadership training program for all students (current leaders
and emerging leaders) to provide skills needed to be
involved in campus life, enhance self-discovery, and foster
effective group and organizational development.

Create unified peer tutor/mentor structure  In collaboration with Academic Affairs, designate tutoring
director/coordinator on each campus to facilitate student
interactions, development of specialized programs, and
develop specialty areas as needed (e.g., supplemental
instruction, peer tutor training, etc.). Provide in-person and
remote tutoring options to all students at all campus

locations.
Determine structure of military benefits Determine structure and execution of consolidating all
administration military benefits administration, including establishing an

integrated military affairs department.
Create/maintain military resource center on Create/maintain military resource center on each campus
each campus in physical location appropriate for military student
populations.

People: The recommendations will likely impact the following stakeholders:

Students, including current and prospective students
Student staff

Residence Life and Housing Staff
Deans, specifically Dean of Students
All campus community members
Orientation staff

FYE faculty and staff

Human resources staff

Academic policy groups

Department chairs

Provost

DEI Leadership

Disability Services staff

Admissions

Unions

CARE teams

Counseling

Custodial and facilities
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Vendors

Board members

Investigators

Town relations, to include local law enforcement, landlord associations, Town Council, and local
governments (Good Neighbor-type policies)

Process: Overall recommendations of this group ultimately contribute toward the success of each
student. The recommendations impact programs and processes that directly enhance the student
experience, including orientation, wellness and counseling services, accommodations, conduct and
judicial processes, learning communities, housing selection and residential life, student-related fees, and
campus security. Additionally, there are compliance requirements involved in many of these processes
(e.g., ADA, Clery Act, HIPAA). Consideration should be given to existing contracts and agreements,
particularly those related to systems with the opportunity for renewal/renegotiation, and administrative
structures that can best support these programs.

Technology: The recommendations impact numerous technology applications. Consideration should be
given to existing vendor and system contracts, particularly those with the opportunity for renegotiation.

Finance: The recommendations are intended to result in cost savings opportunities, which will be
dependent upon administrative structures, fee structures, technology implementations, realized
enrollment and retention, vendor negotiations, consolidated programming, and policy determinations.
Many of the recommendations require up-front costs to enhance and integrate; however, these student
success-focused programs are intended to have a longer-term impact on enroliment and retention.

Physical Assets: The recommendations may result in repurposed office space, shared assets, and
consideration of space for new centers.

Compliance and Legal: The recommendations include considerations related to current contracts (e.g.,
CBAs, unions), compliance with federal and state regulations (e.g., ADA, HR-related laws, discrimination
and harassment, Title IX, HIPAA, Family Educational Rights and Privacy Act [FERPA], Clery Act), and
consistent policies and procedures across campuses.

Community: The recommendations will likely impact local government and law enforcement, external
vendors, local real estate market (including landlords, utility providers), local partnerships (e.g., downtown
associations and businesses, community service partners), health providers (e.g., psychotherapists,
psychiatrists, crisis services in the community), donors, local and state military units, and benefits
agencies.

Benefits: The recommendations are intended to provide additional opportunities for student success and
retention, as well as enhance diversity, equity, and inclusion initiatives by helping ensure that students'
needs are being met. Additionally, the recommendations offer opportunities to strengthen the student
experience and accessibility, equitable access to student government and organizations, consistency of
student services, improved town/gown relations, expectations of students, faculty and staff, campus
safety and security, expertise and skill level of staff, reporting across campuses, recruitment, access to
wellness and counseling services, military student recruitment and support, and crisis response. The DEI-
focused initiatives are aimed at mirroring a more global environment for increased recruitment and
retention.

Risk: Risks exist related to contracts, potential non-compliance with federal, local, and state laws and
regulations, pricing, adequate recognition of unique characteristics of each campus (i.e., misalignment
with campus community or campus culture), and sufficient resourcing for student health and wellness

needs.
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Appendix M.2: Athletics WG Priority 1 Recommendations with
Impacts

The following Priority 1 recommendations were drafted by the Northeast athletics working group with the
accompanying anticipated impacts:

Recommendation Name

Recommendation Components/Description

Determine impacts on sports
sponsorship, enroliment growth,
and recruiting

Solicit NCAA decision to outline
organization and sports
sponsorship

Determine the financial impact of
sports programs offered
Determine the organizational
structure, reporting lines, and
budgets

Identify opportunities to enhance
student success (academic,
athletic, and career)

Enhance community
engagement and campus
identity (brand, pride, spirit)
Identify impacts on Title IX
compliance

Determine scholarship budgets
Maximize diversity efforts

Improve retention and
graduation rates

Develop common policies,
procedures, and timelines

Faculty

Staff

Alumni

Students

Human Resources
Student-athletes
Coaches

Continue to recruit prospective student-athletes, while retaining
current student-athletes. Enhance and maximize all team rosters.
Recommend additional sport participation opportunities to ensure
enrollment growth and compliance with Title IX. Finalize the
admissions application process.

Provide data required to determine sports program to optimize
enrollment, contribution margin, student success, and diversity.

Formally calculate each team’s financial impact and return on
investment.

Finalize recommendation of NCAA best practice organizational
and reporting line structure. Determine operating (including
recruiting) and scholarship budget processes, procedures, and
timelines. Also finalize the student fee structure.

Enhance and share common practices to improve the academic
success of the student-athletes. Strive for academic and athletic
conference, regional, and national recognition/success. Finalize
the priority scheduling process and academic credit earned for
student-athlete participation.

Support communities and charities. Continue to enhance the
institutional brand for deeper recruiting and visibility efforts.

Continue to comply with federal guidelines. Identify the Title IX
prong that will be utilized to ensure compliance. Continue to
abide by existing agreements.

Determine scholarship budget and out-of-state recruitment to
maximize each team's contribution margin.

Maximize diversity efforts through recruiting efforts and additional
sport sponsorship offerings.

Continue to improve retention rates (year-to-year and overall)
while focusing on grade point average (GPA) and graduation rate
increases.

Develop common athletic department operations policies and

procedures and compose manual. Develop a common student-
athlete handbook.

People: The recommendations will likely impact the following stakeholders:

Academic programs for major offerings
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e Athletic Administration
¢ Financial Aid

e Creation programs and services that enhance all athletic populations (i.e., DEI)

e Addition of positions that directly work with student-athletes on success, retention, and graduation

Process: The recommendations include developing long-term athletic growth strategies that align with
the selected prong in Title IX compliance. This may include resource adjustments, while growing the
institution and surrounding communities via enrollment and fiscal returns.

Elements to consider include:

o Agreement with the NCAA (Division | and Il), respective athletic conferences, and the integrated
university structure

e Procedures in relation to dues and voting rights within the PSAC and other conferences, along
with the NCAA

e Policies and procedures related to operating each athletic department

o Written and distributed policies and procedures related to compliance to all athletic personnel and
student-athletes

e Policies related to medical (athletic training), budgeting, scholarships, all compliance issues,

academics, best practices, expectations, and guidelines

Policies related to sports information equitable coverages and responses

Contracts of renewals for faculty and coaches

Revamping job descriptions for each of the positions in athletics at each location

Procedures around building budgets, budget requests, scheduling limitations and expectations for

games, transportation, recruiting, and the number of student-athletes in the program based on

NCAA averages

o Developing annual review of Department of Education Equity and Athletics Disclosure Act
(EADA) reporting will need to be developed, as well as return on investment documents where
each location stands in relation to Title 1X, sport offerings, participation, and future plans and
projections

Technology: The recommendations primarily impact the software used to support scholarship offers and
team scholarship limits. Additionally, the NCAA Compliance Assistance Software can also support
scholarship offerings and team scholarship limits, both in partnership with SIS and CRM systems.

Finance: The recommendations are intended to result in additional funds for recruiting, which may be
necessary if not built into expansion plans. Operating dollar would need to be determined for equitable
treatment for student-athletes within each athletic program (student government, E&G, and Foundation).
Elements to consider include, but are not limited to:

e Costs of existing and additional programs

e Revenue generated from maximizing teams with higher ROIls and addition of new teams

e Funding for each athletic department, which is a cost to the university, through E&G and/or
student governments

¢ Income received by each enrolled student-athlete

e Operating budgets and scholarships

o Consistent fee structure to address memberships (NCAA, PSAC, etc.), student-athlete insurance,
mandated team physician coverage, and compliance and operational software

Physical Assets: As listed in the process category, with the expansion of athletic teams there will be
necessary facility adjustments and improvements.

Compliance and Legal: The recommendations primarily impact the expansion/allocation of additional
funds for scholarships. Additionally, System legal will need to evaluate the integrated university’s
enroliment and advise how Title IX numbers would be reviewed by the Office of Civil Rights (OCR). In
addition, impact of current reviews by OCR on the integrated university’s athletic departments will need to
be determined.
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Community: Recommendations will likely impact stakeholders such as community visitors, local high
schools, and the towns where each campus is located. Additionally, with sport expansion, new recruiting
markets will emerge, growing the footprint for all three locations — locally and regionally.

Benefits: The recommendations are expected to provide benefits (e.g., synthesized efficient programs,
policies, job descriptions, processes, and budgetary structures) to enhance and increase enrollment,
retention, diversity, and student-athlete success at all three locations. Additionally, if properly staffed and
all goals are achieved, the return on investment provides a solid financial base for athletics while
supporting the overall university finances.

Risk: The recommendations provide a few risks that could impact the overall operations of athletics,
including:

Review process and adjustment to coaching positions when a coach does not carry a roster
number that provides a positive return on investment for the sport

If the NCAA does not agree with the proposed structure, forcing the integrated university to begin
looking at alternative plans

The risk of institutional policies not adapting and aligning for all three athletic departments across
the three locations

Missing any deadlines of a contract that was to be renewed/not renewed may cause delays.
There may be different expectations for each location that will make a job description unique to
that location

Groups not being able to raise the money that was offered to student-athletes can put the
scholarship balance in a deficit. Not tracking scholarships properly can also hurt the university
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Appendix N: Act 50 Reporting on Student Metrics and Analysis

The tables below reflect Act 50 reporting requirements related to students as of April 1, 2021.

Total full-time and part-time enrollments:

Graduation outcomes:

o Timo

Bloomsburg 6,480 1,278 7,758
Lock Haven 2,286 602 2,888
Mansfield 1,321 357 1,678
Total 10,087 2,237 12,324

Fall 2016 Cohort

Bloomsburg 40% n/a
Lock Haven 40% n/a
Mansfield 44% n/a
Average 41%
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e Cost of tuition, room and board, and fees:

FY2020/21 Minimum, Maximum, and Most Common Price of Attendance

Undergrad Tech

Mandatory

" Min Max Most Min Max Most Min Max Most
Tuition Fee Fees
Common Common Common
Bloomsburg $7,716 $478 $2,764 $6,434  $9,048 $6,918 $2,964 $4,186 $3,244 $20,356 $24,192 $21,120
Lock Haven 7,716 478 2,684 6,540 9,380 6,540 2,300 4,556 3,828 19,718 24,814 21,246
Mansfield 7,716 478 2,466 6,600 11,400 8,750 3,486 3,972 3,568 20,746 26,032 22,978
Average $7,716 $478 $2,638 $6,525 $9,943 $7,403 $2,917 $4,238 $3,547 $20,273 $25,013 $21,781
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e Average cost of attendance:

In-State Undergraduate, Dependent
2020-2021 Preliminar
University Tuition & Room & Other Other Other Books Total
Fees Board, Expenses | Expenses | Expenses | Supplies COA,

With (Transp., | (Transp., | (Transp., With
Parents Etc.), On- Etc.), Etc.), Off- Parents
Campus With Campus
Parents
Bloomsburg $10,958 $10,528 $4,258 $9,244 $3,310 $3,310 $3,310 $1,200 $25,996 $19,726 $24,712
Lock Haven $10,878 $10,350 $2,629 $10,350 $4,564 $5,307 $5,307 $1,803 $27,595 $20,617 $28,338
Mansfield $10,660 $10,168 $6,268 $9,328 $2,672 $3,822 $2,512 $2,000 $25,500 $22,750 $24,500
Average $10,832 $10,349 $4,385 $9,641 $3,515 $4,146 $3,710 $1,668 $26,364 $21,031 $25,850

Tuition & Room & Other Other Other Books Total
Fees Board, Expenses | Expenses | Expenses | Supplies COA,
With (Transp., | (Transp., | (Transp., With

University

Parents Etc.), On- Etc.), Etc.), Off- Parents
Campus With Campus
Parents
Bloomsburg $22,782  $10,528 $4,258 $9,244 $3,430 $3,430 $3,430 $1,200 $37,940  $31,670  $36,656
Lock Haven $20,702  $10,350 $2,629  $10,350 $5,709 $5,709 $5,709 $1,803  $38,564  $30,843  $38,564
Mansfield $13,226  $10,168 $6,268 $9,328 $2,856 $4,006 $2,696 $2,000  $28,250  $25,500  $27,250
Average $18,903  $10,349 $4,385 $9,641 $3,998 $4,382 $3,945 $1,668  $34,918  $29,338  $34,157
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In-State Undergraduate, Independent
2020-2021 Preliminary

University Tuition & Room & Other Other Other Books Total
Fees Board, Expenses | Expenses | Expenses | Supplies COA,

With (Transp., | (Transp., | (Transp., With
Parents Etc.), On- Etc.), Etc.), Off- Parents
Campus With Campus
Parents
Bloomsburg $10,958 $10,528 $4,258 $9,244 $3,310 $3,310 $3,310 $1,200 $25,996 $19,726  $24,712
Lock Haven $10,878 $10,350 $2,629 $10,350 $4,564 $5,307 $5,307 $1,803 $27,595 $20,617  $28,338
Mansfield $10,660 $10,168 $6,268 $9,328 $2,672 $3,822 $2,512 $2,000 $25,500 $22,750  $24,500
Average $10,832 $10,349 $4,385 $9,641 $3,515 $4,146 $3,710 $1,668 $26,364 $21,031  $25,850

Out-of-State Undergraduate, Independent
2020-2021 Preliminary

University Tuition & Room & Other Other Other Books Total
Fees Board, Expenses | Expenses | Expenses | Supplies COA,

With (Transp., | (Transp., | (Transp., With
Parents Etc.), On- Etc.), Etc.), Off- Parents
Campus With Campus
Parents

Bloomsburg $22,782  $10,528 $4,258 $9,244 $3,430 $3,430 $3,430 $1,200 $37,940 $31,670 $36,656
Lock Haven $20,702  $10,350 $2,629  $10,350 $5,709 $5,709 $5,709 $1,803  $38,564  $30,843 $38,564
Mansfield $13,226  $10,168 $6,268 $9,328 $2,856 $4,006 $2,696 $2,000 $28,250  $25,500 $27,250
Average $18,903  $10,349 $4,385 $9,641 $3,998 $4,382 $3,945 $1,668  $34,918  $29,338  $34,157
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Appendix O: Act 50 Reporting on Faculty
The tables below reflect Act 50 reporting requirements related to faculty as of April 1, 2021.

e Number of faculty and non-faculty employees by location:

Annualized 2019-20 Student to Non-faculty FTE Ratio Fall 2020 Student to Faculty Ratio

University Annualized | Non-faculty | Annualized FTE Fall FTE Fall Fall FTE
FTE Annualized Student/Non- Enroliment Faculty | Student
Student FTE faculty Ratio FTE** to
Faculty
Ratio
Bloomsburg 8,131 554 14.7 7,504 406 18.5
Lock Haven 3,038 283 10.7 2,858 201 14.2
Mansfield 1,589 176 9.0 1,604 113 14.2
Overall Result 12,758 1,013 12.6 11,966 720 16.6
Notes:

Annualized Student to Non-faculty FTE Ratio

e Based on Fall Freeze and Intersession End-of-Term Student Enrollment Submissions (Active
Data)

¢ All Non-faculty FTEs reflect those in non-APSCUF FTEs from UNRESTRICTED Funds, based on
SAP Capacity Utilization (will not exceed 1.0), for employees in an active pay status

e Undergraduate FTE: Undergraduate Attempted Credits/30

e Graduate FTE: Graduate (Grad) Attempted Credits/24

¢ Annualized FTE Student to Non-faculty Ratio: Annualized FTE Students/Non-faculty Annualized
FTE

Fall Student to Faculty Ratio

e Based on Fall Freeze Student Enroliment Submission (Active Data)

o All Faculty FTEs reflect those APSCUF only FTEs from UNRESTRICTED Funds, based on SAP
Capacity Utilization (will not exceed 1.0), for employees in an active pay status

e Undergraduate FTE: UG Attempted Credits/15

e Graduate FTE: Grad Attempted Credits/12

e Fall FTE Student to Faculty Ratio: Fall FTE Students/Fall FTE Faculty
**Faculty Sharing applied to Fall 2020

o Negative FTE associated to service-providing university, positive FTE associated to service-
purchasing university

e Source of Faculty Sharing FTE: Comprehensive Planning Process, Workforce tab (submitted by
universities 9/4/2020)

e Annualized FTE Student to Non-faculty Ratio: Annualized FTE Students/Non-faculty Annualized

FTE
Fall 2020 Faculty Sharing**

Bloomsburg 0.25
Lock Haven 0.00
Mansfield -0.50
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Appendix P: Act 50 Reporting on Staff
The tables below reflect Act 50 reporting requirements related to staff as of April 1, 2021.

e Number of faculty and non-faculty employees by location:

University Total Faculty | Total

AFSC | Non- SCUPA | SPFPA | Coach | Cheer
Employee Non- ME represen & POA | es Advis
Headcount faculty ted er
Bloomsburg 1,019 467 552 312 97 76 22
Lock Haven 484 213 271 152 56 27 9 27 0 0
Mansfield 307 137 170 92 36 14 10 18 0 0
Total 1,810 817 993 556 189 117 41 73 1 16
Note:

¢ Includes total employee headcount for all active employees (will include those on various types of
leave without pay, etc.)

o Excludes employees classified as Volunteers, Contractors or Other, as well as student
employees

¢ Includes all groups (Permanent/Temporary, Full Time/Part Time/Hourly)

o Total Non-faculty figures are the sum of all non-APSCUF units: AFSCME, Non-represented,
SCUPA, SPFPA & POA, Coaches, Cheer Advisors, Office of Professional Employees
International Union Healthcare Pennsylvania (OPEIU), Physicians

e Current Employee Complement for April 2021 (will be subject to retro-activity)
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Appendix Q: Act 50 Reporting on Affiliated Entities’ and Communities’
Concerns

Via the public comment period, concerns from the community and affiliated entities will be documented
and reported.
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Appendix R: Leadership and Governance and Leadership WG Priority
1 Recommendations with Impacts

The following Priority 1 recommendations were drafted by the Northeast institutional governance and
leadership working group with the accompanying anticipated impacts:

Recommendation Name

Recommend Council of Trustees
structure

Update COT meeting schedule

Determine Pennsylvania
Association of Councils of
Trustees (PACT) representation

Review student governance
structure

Review university governance
structure

Review transitional leadership
governance documents

Review proposed functional units
Review current decision-making

process

Develop branding and identity

Review strategic direction planning
process

Recommendation Components/Description

Consulted State System legal regarding integrated university’s
COT makeup, bylaws, officers, and terms.

Review current calendar for COT meetings for Bloomsburg, Lock
Haven and Mansfield. Create new meeting calendar for integrated
university. Determine location rotation for integrated university and
virtual options.

Determine PACT representation for COT.

Review possible student leadership and governance structures and
identify preferred model.

Review possible (faculty and/or staff) leadership and governance
structures and identify preferred model.

Review proposed transitional leadership structure. Review high-
level overview document with core function of roles. Review job
descriptions of each role.

Review proposed functional units.

Review the oversight methodology used at Bloomsburg, Lock
Haven, and Mansfield. Audit similarities and differences. Develop a
draft methodology for integrated university.

Consult with branding and marketing agencies to align naming
conventions to ensure retention of local brand and identity. Confirm
organizational structure supports local brand and identity.

Review current strategic planning process for Bloomsburg, Lock
Haven, and Mansfield. Create document for strategic planning
process for integrated university. Create proposed calendar for
strategic planning process for integrated university.

People: The recommendations will likely impact the following stakeholders:

e Trustees at Bloomsburg, Lock Haven, and Mansfield. Board of Governors, PACT, Governor's

Office, and Legislature.
Students

Faculty

Staff

State System

Process: The recommendations impact the bylaws.

Technology: None
Finance: None

Physical Assets: None

Compliance and Legal: The recommendations should adhere to Act 188.

Community: The recommendations will likely impact the following community areas:

Page 148 of 198



Bloomsburg COT

Lock Haven COT

Mansfield COT

Alumni

Donors and friends of each university
Community

Benefits: A synthesized, efficient program array is intended to provide additional opportunities for a
unified governing body, access to meetings (e.g., different locations, live streamed), greater efficiencies
for leadership, and increased enroliment and retention by way of increased access for students and
reduced cost of degree attainment. Additionally, the recommendations should maintain or increase alumni
and donor engagement.

Risk: Risks exist related to the morale from current leadership and campus communities, which could
lead to negative feedback from local communities and current council members.
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Appendix S: Organizational Charts

Pre-Transition Bloomsburg Leadership Organizational Chart

President

Chief of Staff

I

I

Provost &
Senior Vice
President for
Academic
Affairs

ice President,
University
Advancement

ice President,

Vice President, Student
Administration Success &
& Finance Enroliment
Services

Director of
External
Relations

Pre-Transition Lock Haven Leadership Organizational Chart

Interim
President

I

Director of Diversity,

Chief
Administration
and Finance
Officer/Title 1X
Coordinator

Vice President
for
Advancement

Vice President

Provost and for Enroliment

Vice President

_ Management
for itf:;?;m ic and Student
Affairs

Equity, & Inclusion

Executive Assistant to the
President
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Pre-Transition Mansfield Leadership Organizational Chart

President

I

I

Provost and
Vice President

Interim VP
Student Affairs

Interim
Associate Vice
President,
Administration

Interim
Associate Vice
President for
Finance
(MU-LHU)

Chief of Staff

Director of Alumni
Relations

Senior Executive
Associate to
President

Chief Information
Officer
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Draft Integrated University Organizational Chart
=
Osganizaional Chart of Juty 1, 2002

Campus Execuive(s)
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Appendix T: October 2020 Board of Governors Report

The full October 2020 Board of Governors Report — System Redesign, Institutional Integrations Update
on Financial Review/Next Steps is available on:
https://www.passhe.edu/SystemRedesign/Documents/University%20Integrations%20Financial%20Revie

w.pdf.
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Appendix U: Financial Sustainability Analysis

An overview of the financial position of each of the integrating universities is available within the financial statements published on the State
System’s website: Financial Statements | PA State System of Higher Education (passhe.edu)".

The following slides were provided to the Board in advance of the April 2021 Board meeting. These slides focus on the financial analysis of the
Northeast integration and include:

e Operating budgets and projections for the current year plus five years (reference slides 10-12).
¢ Administrative savings assumed from the integrations (reference slide 9).

Per Act 50, information included in the report and recommendations from the October review
of financial stability were updated for the proposed integrated universities, specifically:

Enrollment
Projections

Feview of annualized FTE enroliment based on
histarical frends, demagraphic shifts, and institutional
enrcliment management initiatives were reviewed,

Enmolliment was updated based on program array
and student success working group
recommendations as well as enrcliment for the
anline iAitialve in the Wesh

Financial
Viability

Analysis of PEvenies expanditures, and nel assalslo
determine the integrated instituticnal financial viability
was conducted

The propected net financial viability varies betweaen
the regions given the varability in each university's
entering position

1 https://www.passhe.edu/inside/anf/accounting/Pages/Financial-Statements.aspx
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Requirements and Approach
1. Act 50 Reguiremeants — Current year (FY 20-21 plus 5 through FY 25-28)

2 Financial Baseline
- FY 20-21 and FY 21-22 individual university projections (university provided data)
. FY 22-23 integrated university projections [university provided data to begin baseline)

3 Froposed Implementation Flan Inpuis

. Program array and student success working group recommendations for enrcliment, including faculty
complement necessary to meel program array'student demand

. Online incremental revenue included in the projections for West no increamantal revenue for Waorkforce
Cevelopment in the Mortheast

* Monfaculty personnel and administrafive suppor savings estimaies

- Strategic socurcing savings in several commodity areas

- Changes to existing athletic programs (new growthicosts) were not included

) Standard Assumiplicns
- Appropriationdtuitionfeessstiudent ald changes
- Magotiated personnel salary'beneflit changes

5. One time start-up costs separately funded through System Redesign and not within projections — ongoing
cosis are assumed and included

6. Iterative approach with updates to be incorporated in the September CPP
- CRRESAA (HEERF I} expendifure deferminations are still underway and additional federal dollars from
American Rescue Plan from March 2021 are not yel available

Page 155 of 198



Annualized FTE Efrolirsm
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Key Assumptions — Northeast

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Revenues:
+1% enrclment growth from program array and student success inftiatives and 50 54,435 882 §4 525 045 $4 552 460

1% tultion and fee rate increase
+1% ncrease n state approprabon 0 _822 267 _B30.490 _B38,
Expenditures:
sFaculty complement needed to meet program array/student demand S0 $1,B55 106 £803 042 §799 380
+Sirategc Sourcing Savings (1,813,279 Sawngs Martaned Annually
+Executive Leadership, Mangement, and Administrative Support Staffing Effciencies (2,667 388) (2.827,978) (2.827.978) (2,827 .978)
+Negotated Salary and benefit rate increases (2%/3%) (includes estimated turnover) 0 4 502 355 4,618,604 4702 201
sInstitutional Aid for Students o 300,704 306,748 3129013
sAdustrments to debl service payments (lo malch ackual payments in debt schedule) o (B37,179) (3,470 233) {155 466)
sTargeted investmant in student success (retenton, technology, and suppor senices) 420 848 34 258 20,000
Met Positive Impacts

Motes

Same key assumpbons are incorporated nto the E&G fund and the Auclary fund, where applcabie;
Adsuméd Mansield loan funded Trough Allemaliive SOce

Assumas no workforce developmeant revenue contnbubion

Tundwes assumed 1o be realized in accondance with histoncal pallerns
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. DRAFT |
Financial Results — Northeast (April 2021 Projections)
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Financial Viability (E&G and Auxiliary)
Northeast — April 2021 Projection

Mertheast
Annual Integrated Ratios
2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026
Operating Margin 1.5% 2.1% 3.9% 4.6%
Primary Reserve Ratio 16.6% 18.6% 22.6% 27.3%

Strong Improvement in key ratios

= Operating Margin achieves goals established by Financial Sustainability Policy
+«  Primary Reserve achieves steady improvements, inclusive of recommended
rminimum annual investment in physical plant

1: Operaing Margn Ratio = (Total Ravanues - Total Expendituras) | Total Revernas
2 Prirary Reserve Hatio = (EOY Met Assel Balance ) 7 Total Expendiluras
3 202 3-20H5 imancial wabdlity mefrics induda operaional saings in combinad instiidion sat
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Results Summary — Northeast
« Enrolimentwill increase by 1% annually, resultingin 400 additional FTE

* Projected to achieve the System’s goal of a 2% operating margin by FY24 and
exceeding a 4% operating margin by FY26

* Projected to achieve 27% primary reserve ratio by FY26; System’s goal for ratio is
40%.

o Mansfield’'s System issued debt will be addressed through alternative means
which will also result in improved unrestricted net assets and primary reserve ratio

« Contains investments of almost $500,000 for student success

» Based on enroliment growth projections, includes faculty growth aligned with student
programmatic demand

» Projected surpluses allow for reinvestment in students and physical plant and the
creation of reserves to fund future debt service obligations

« Following a projected return to on-campus instruction in fall 2021, Mansfield’'s auxiliary
operations are nearly balanced. Separate E&G and Auxiliary projections are included
within the Appendix
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Conclusion

Cwverall:

« Programmatic breadth for integrating universities reduces risk of
continued enrollment decline and expands competitive advantage by
preserving access to comprehensive post-secondary education at all
partner campuses within the integration.

« Total executive leadership, management, and administrative support
staff savings phased-in over time for both regions, resulting in a total of
$18.4M at the conclusion of the five-year period and sustained over
time, which would not be realized as standalone entities.

+ Key constraints to sustainability:

« Impediments to online growth
« Debt service/physical plant
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E&G Financial Results — Northeast (April 2021)

(S in Milions)
FY 202223 Projectons. s "mmn !vmmﬂ rvmﬁm‘

Adustments Revised Adustments Revised Adustments  Revised Adustments  Revised

Current Y ear FY 2020-21 Revised FY 202122 e grated trom Irtegrated | Integrated from Integrated | Integrated from Integrated | integrated from Integrated

BL A0 MA L BL L0 M | BL LD MA Unversly Assumplons Universty |Universly AssumpSons Universty |University AssunpSoos Universty |Universly Assunpioos Universty

Tition 19 SU6 $129| SIS0 Sa77  S141| ST86 5291  SW3 120 00 120 $1220 24 S1244 $1244 525 S1265| 31285 25 31294

Fees 195 68 24 211 13 28 22 15 a 2 00 29 29 o7 s s ar M2 2 a7 s

State Lopropration B4 a7 181 B4 %7 181 B4 %87 181 822 00 822 82 08 80 80 s 89 819 08 8T

| A3 Other Revenve 53 33 11 47 3s 18 st 3s 19 108 00 108 105 00 ___ _108] 108 00 wos]  t0c 00  10¢

|_Towl Reverues $052 SN2 $Ma4l $1392 §R43 SMEL $i443 SO SU4 RaE 00 RG] 32476 F5T] 2815 2615 340  $25551 82555 341 52596
Compensation Summasy

Salaries and Wages 18 $B7T  s207| ses0  sase  swes| S22 sNe  swe 127 (519 $1208 $1208 17 $1225 $1228 $11 $1236| s1238 $11 $1247

Benelts 4 89 1 0s) 18 1 1 12

Suttotal, Compensation $106S $51  $305| $1043  $546 S278| S1080 19 S®E 5167 R 184 $1844 31 $1875 $1875 23 s1ss| swes 22 sw21

Student Fnancal Ad 55 34 46 65 32 48 70 38 40 144 00 144 144 03 "7 147 03 150 150 03 153

Other Serwaes and Supples 256 87 631 284 87 83] 270 86 90 _4a8 02) _das 444 01 443 443 [ R)] 441 441 (00) (78]

Subtotsl Senvices and Supples S311 S121 S109| SX29 S119  S$131] S8 $121 S0 580 (%02) 29 s29 302 390 3560 %02 $592 $592 03 3505
Coptsl Expendiures and

17 14 ['T] 18 15 11 20 16 11 47 00 47 47 01 48 48 2n 21 21 20 21

$429 5382 351) s411 841 (3103

i}

Source: PASSHE university CPP projections April 2021 15
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Auxiliary Financial Results — Northeast (April 2021)

FY 202223 Proiectons FY 20234 Projections. FY 202425 Proectons 1Y 203526 Proections
Revised Adustmerts Revised Aduatments Revised Revised
Cument Year FY 2020-21 Revised FY 202122 Irtegrated from Integrated | Integrated from Integrated | Integrated from Irtegrated | Integr sted from Integr ated
~Beverues
Tution $00 00 s00 00 s00 00 $00 $00 00 sa0 00 $a0 sa0 $00 $00 sa0 sa0 00 $00 00 s00
Fees [+ 1] 03 03 40 1.1 04 a2 12 04 &7 0o 7 7 01 9 £9 o &0 [0 a1 [ ]
State dppropraton 00 00 (1] o0 00 00 00 00 o0 00 00 00 Q0 00 00 Ll o Q0 1] 1] 1]
Auniary Saes 192 28 52 £ 1) 104 109 BT 10 na (-1 ] 00 608 608 12 620 620 12 632 632 13 645
— A Oper Bevenys _10 06 011 08 o0& 07 09 Q04 09 _22 00 221 22 00 22 09 22 22 90 22
—Towi Reverues 5164 27 3561 3199 $119 $1201 $439 $125 3124 7 00 7 37 HE] 1Kl 3701 $14 3714 3714 $14 3728
_Expenditwes
Compensaton
Salanes and Wages % s $16 61 28 20 %S 2s 20 m2 %00 m2 m2 $02 ms $1s $02 sy sy $02 $11%
Beralts 41 09 10 43 14 13 46 15 13 14 00 14 14 02 18 18 02 1 18 02
Suptonsl. Compensaton 02 27 26 5104 3 23] s 2 23 a7 00 $a7 a7 04 i s 504 5185 5195 04 $199
Student Fnanod Ad 00 02 a1 00 03 02 00 03 02 0s 00 0% s 00 s s a0 0s 0s 00 s
Other Senvoes and Supples 220 _-1] Y] 87 i)
Subtotsl, Services and Supgies $15.0 w2 $87| 202 8.1 74| 3230 62 g0 $%2 s $u7 M7 (504) $M43 $343 ($04) $19 29 (304 $334
Coactsl Expendiires and
—DebtPoncoaiPavments 49 21 24l ey 18 2el ey 16 26 102 00 102 |00  oxn s 98 03 101
~Jowl Expeodtues 200 B1 371 a7 3122 1021 $400 S120 IR S5 M N3 M3 M2 ¥4 3014 S0  sea2l 602 2§00 2 ¥e

Revenues Less Expendtures and ,

Inmies Sel 00 (3813 GO0 200 (021 2 s 312 352 250 02 4 (349) 31 ] ] 354 28
Losns Tof rom EAG Fund 60 o0 0] o0 00 00| 60 oo 00 00 00 00 a0 00 a0 00 a0 00 00 00 00
Total Auxlllary Plart Net Assets,

£ ¥ 4 710 s184 4 2] s198  s3s (e swo s s 27 $1¢ sn2|  sxe 18 5315 397 $11 3408
Ausxiliary and Plant Cash,

Estimated Begnning of Year Balance 297 %se (024 s$13s $44 B64] 5165 40 [+ -4 7] $10 00 $1o e $00 $17e $248 $00 5248 229 00 $29
Auxiliary and Plant Cash,

Estimated End of You Balance §136  s4s  qseel ses  s40  grel $199 43 (¥e  §wa s18 $179 sn1 18 5246 313 518 529 $411 $11 3422

Source: PASSHE university CPP projections April 2021

16
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Financial Results — Northeast (April 2021 Projections)

(S in Millions)
FY 202223 Projections FY 202324 Projections FY 2024-25 Projections FY 202526 Proiections

Adi Revised Ad Revised Adjustments Revised Adjustments Revised
Cument YearFY 202021 | Revised FY 202122 integrated  from  Integrated|integrated  from  Integrated|integrated  from  integrated|integrated  from  Integrated

Revenues BL 10 wa | BL 10 wa | B 10 i ity | Universi i ity | Universi
Tulion ST18  S276  §128| S50 S277  S141| S786  $291  S143  $1220 s00  s1220| s1220 S24  S1244] s$1244 25 $1268| $1268 25 s$1294
Fees 157 68 27| 21 8s 32| 24 87  3s 86 0.0 86 386 08 394 394 08 402 202 08 410
State Appropriation 384 257 181 384 257 181 384 257 181 82 00 82 82 o8 830 830 o8 839 839 08 847
Auxdliary Sakes 19.2 28 52 351 104 109 387 11.0 11 60.8 0.0 60.8 60.8 12 620 620 12 632 632 1.3 645
s 63 39 11 S4 39 25 60 39 28 127 00 127 127 00 127 127 00 127 127 00 127
Total Reverues 1515 5660 S400| 51790 s762  s438| Sies1  sis4  S498  $3163 500 _s3163| s3ie3 S53  swi6|  swi6 554 s1269| s3269 s55 s34

__Expenditures
Compensation Summary:

Salaries and Wages s778  s185  s23| wsa swr  s208| sm77 ss3 sies si339 19 s1320| s120 $19  s1339| s1339 $13  s1283|  s13s3 $13  s1366
Benefits 38.7 19.3 10.8 396 20.3 10.3 415 19.8 10.2 715 (0.5) 71.0 71.0 16 72.7 T2.7 1.3 T4.0 T4.0 1.3 753
Sublotal, Compensation S1167  S578  $331| S1147  $589  S310] S1192  S962 301  $2054 523 s203.1| 2031 35 S2066| 52066 $27  $2093| s2093 27 s2120
Student Financial Ad ss 37 47| 85 35 so| 70 38 42 15.0 0.0 15.0 15.0 03 153 153 03 156 156 03 159
Other Senices and Suppies 408 127 120| 466  1s6  1ss| soo 145 158 803 an 186 786 ©5) 781 78.1 w08 778 77s ©s 770
Sublotal, Services and Suppies  S46.1  $163  §175| 531  $180  5205| S$569 183  S201 5953 17D s936| 5936 S02)  s333| 5933 (50.3)  $931|  s931 ®0.1) 5929

Capital Expenditures and
—Debt Principsl Payments

1]

Transfers to Plant Fund

(51.6) S04

44

(50.2) $49

$0.0

$0.2) s0.7 549 5106 $0.0 $106 $106

Revenues Less Expenditures and
Transers ($16) (545 ($142)) (5050 §27) (362) (S04) SO0  (S3T) (54.1) $41 (501 $48 ($46) $02 $59 (548 521 s127 579) s48
Loans To/From Auxiliary Fund $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Total Unrestricted Net Assets,
E stimated End of Year Balance $400 §373 (S198) S413 §327 (5262) S444 $331 (S300) 5475 541 §516 S56.4 520 5534 $653 558 §71.1 $838 526 SBE 4
Total Unrestricted Cash,
E Beginning of Year Bal $843 §$58.0 524 6.4 5427 (311.4)| 8577 5381 (517.8) $78.0 $0.0 5780 817 500 5817 $886 50.0 886 $1013 500 51013
Total Unrestricted Cash,
E stimated End of Year Balance 556 4 $427 (5114 1.7 $38.1 317 1.6} STTT 341 $81.7 $866 520 586 955 358 $101.3 51140 526 S1166

Notes:

FY 20/21 depict the impacts of COVID. Additional federal dollars from American Rescue Plan from March are not yet available or included.

FY 21/22 assumes return to on-campus instruction.

Source: PASSHE university CPP projections April 2021 17
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Appendix V: Critical Path Timeline

The following table shows the major work streams within the proposed implementation plan. The proposed
implementation plan is built upon a timeline to launch the integrated university by July 2022 with a phased
implementation for continuous improvement.
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Student
Lifecycle (2021)

Student
Experience

Working Groups

included:

e Student
Success,
Services, &
Campus Life)
(Student)

e Athletics
Marketing
and
Communicati

Quarter
1-2021
Jan, Feb, Mar

Prospect:
Grad
students
inquire about
admissions
information
for Fall 2022
(12/31/2020
—1/31/2021)
Student-
athletes
inquire about
athletics,
admissions
recruitment,
and
institutional
scholarship
information
for Fall 2022
(12/31/2020
—8/1/2021)

Develop a
common
timeline and
editorial
calendar by
2/28/2021
(MarComm)

Quarter
2 -2021
Apr, May, Jun

Prospect: UG
students
inquire about
admissions
information
for Fall 2022
(6/1/2021 —
8/1/2021)

Develop
brand identity
by 4/12/2021
(MarComm)
Provide
international
services and
opportunities
(e.g., study
abroad) by
4/30/2021
(Student)
Provide
prevention,
intervention,

2 Quarter 4 — 2022 also includes 2023 milestones.

Quarter
3-2021
July, Aug, Sep

Prospect:
Students
consider
potential
institutions
(8/1/2021)
Applicant:
Students begin
submitting their
applications on
a rolling basis
(9/1/2021 —
1/31/2022)
Admitted:
Students
receive
admissions
decisions for
Fall 2022
(9/1/2021 —
6/1/2022)

Provide services
around student
of particular
concern (i.e.,
Behavior
Intervention
Teams, Red
Folder
resources, clear
emergency/crisi
s policies and
procedures,
gatekeeper
training) by
8/1/2021
(Student)

Quarter
4 -2021
Oct, Nov, Dec

Applicant: Students
begin submitting their
financial aid
applications (10/1/2021
—5/31/2022)

Admitted: UG students
receive financial aid
offer letters (12/1/2021
—1/31/2022)

Integrated marketing
and communications
strategy by 10/31/2021
(MarComm)

Determine
communication
functions and needs by
11/2/2021(MarComm)

Quarter
1-2022
Jan, Feb, Mar

e Applicant: Students begin
applying for scholarships

(1/1/2022 — 3/31/2022)

Ensure availability of
disability/accessibility
services (including
access, accommodation
protocols, resources) by
1/1/2022 (Student)

Quarter
2 -2022
Apr, May, Jun

e Admitted: Grad students

receive financial aid
offer letters (4/1/2022 —
4/30/2022)

Enrolled: New students
register for Fall 2022
courses (4/1/2022 —
7/10/2022)

Enrolled: UG students’
deadline to submit
housing deposits
(4/1/2022 — 7/15/2022)
Enrolled: Students
participate in orientation
(6/1/2022 — 7/31/2022)

Ensure testing
resources and
procedures are in place
(includes standardized
testing processes,
College Level
Examination Program/
DANTES Subject
Standardized Test) by
4/1/2022 (Student)
Determine and finalize
scholarship options
(cash, waivers, etc.) and
budget, while staying in
compliance with NCAA
by 4/1/2022 (Athletics)

Quarter
3-2022
Jul, Aug, Sep

e Academics: Students arrive
on campus (8/1/2022 —
8/20/2022)

e Provide access to tutoring
resources by 8/1/2022
(Student)

¢ Provide holistic advising
resources (includes early alert
notification system, degree
planner system, coordination
of faculty and staff support) by
8/1/2022 (Student)

e Designate DEI division staff
and affiliates as DEI trainers
for all members of the
campus community and
secure time in student and
employee orientations to

Quarter
4 - 2022 +12
Oct, Nov, Dec

e Academics: Students’

deadline to withdrawal
without penalty
(10/1/2022)
Graduation (5/2/2023)
Alumni Engagement
(5/2/2023 —
5/26/2023)

Inventory and
consolidate vendor
contracts by
10/1/2022
(MarComm)
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on

(MarComm)

Quarter
1-2021
Jan, Feb, Mar

Quarter
2-2021
Apr, May, Jun

postvention
services that
support
wellness (i.e.,
mental health
and
counseling,
AOD, health)
by
4/30/2021(Stu
dent)

Provide equal
access to
Career
Services
across
campuses by
4/30/2021
(Student)
NCAA
decision on
athletics
program
structure
(Athletics)
Provide
consistent
financial
literacy
programs and
financial
counseling
services by
4/30/2021
(Student)
Create a
method for
determining
the student
fee budget

Quarter
3-2021
July, Aug, Sep

Develop DEI
(includes
training,
recruitment,
policy, culture)
by 8/1/2021
(Student)
Introduce future
students to
plans by
8/1/2021(MarCo
mm)

Quarter
4 -2021
Oct, Nov, Dec

Quarter
1-2022
Jan, Feb, Mar

Quarter
2 -2022
Apr, May, Jun

Developing a campus
admissions process for
student-athletes (i.e.,
how to distinguish
campus/sport of
interest) by 4/1/2022
(Athletics)

Determine integrated
Student Code of
Conduct by 5/1/2022
(Student)

Evolve infrastructure for
Title IX compliance
(including staffing,
training, and protocols)
for students and
employees by 5/1/2022
(Student)

One overarching
Student Handbook to
present to all students
by 5/1/2022 (Student)
Consistency of
residence life offerings
(including fees,
services, utilities,
costing structure) by
5/4/2022 (Student)
Integrate approach to
compliance with Federal
Drug Free Schools and
Campuses Act for
Alcohol and Other
Drugs by 6/1/2022
(Student)

Integrate approach to
compliance with State
Hazing Regulations by
6/1/2022 (Student)
Integrate approach to
compliance with federal

Quarter
3-2022
Jul, Aug, Sep

discuss the DEI resources

and opportunities provided by

8/1/2022 (Student)
Determine diversity
demographics by 8/1/2022
(Athletics)

Quarter
4 - 2022 +12
Oct, Nov, Dec
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Academics

Working Groups
included:
e Academics

Institutional
Accreditation

Working Groups

included:

e Accreditation
(Accr)

Quarter
1-2021
Jan, Feb, Mar

Develop
common
academic
calendar for
AY 21-22 by
3/5/2021
(Academics)
Establish
integrated
academic
program
array by
3/31/2021
(Academics)

Quarter
2-2021
Apr, May, Jun

allocation,
E&G
allotment, as
well
determining
allowable
purchases by
5/4/2021
(Athletics)

Recommend
academic
structure
(colleges and
departments)
by 4/15/2021
(Academics)
CBA
negotiations
(Academics)

CSC
Preliminary
Review is
estimated to
be submitted
by 4/30/2021
(Accr)

Quarter
2 -2022

Apr, May, Jun
Clery Act regulations by
6/1/2022 (Student)
Include requirement that
all students must see
Academic Advisor prior
to semester scheduling
by 6/1/2022 (Student)
Create a unified Writing
Center Consultant
Training Model by
6/1/2022 (Student)
Work with the Dean of
Students/other offices to
author unified DEI
policy, procedures, an
incident
reporting/response by
6/1/2022 (Student)

Quarter Quarter Quarter
3-2021 4 -2021 1-2022
July, Aug, Sep Oct, Nov, Dec Jan, Feb, Mar

Decision on e Curriculum committee

academic recommendation

program e Submission of revised

synthesis curriculum to

released and accreditation bodies by

student cross- 10/15/2021

walks by (Academics)

9/1/2021

(Academics)

Develop an

integrated

academic

catalog by

8/30/2021

(Academics)

CSC request o MSCHE approval of CSC
formis request by 3/30/2022
estimated to be (Accr)

submitted by
9/1/2021 (Accr)

Quarter
3-2022
Jul, Aug, Sep

Quarter
4 - 2022 +12
Oct, Nov, Dec

MSCHE site visit by
no later than
2/28/2023 (Accr)
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Regional SIS
and Enroliment

Working Groups

included:

e Enrollment
Management
(EM)

o Financial Aid
(FinAid)

e Technology
(Tech)

Quarter
1-2021
Jan, Feb, Mar

Quarter
2-2021
Apr, May, Jun

Determine ED
requirements
for new
financial aid
identification
(i.e., OPEID)
by 4/30/2021
(FinAid)
Develop
common
admissions
deadlines by
6/30/2021
(EM)

Quarter
3-2021
July, Aug, Sep

Institution
receives
allocation/modifi
cations from US
ED by 7/1/2021
(FinAid)
Regional CRM
(Tech)
Integrated
recruitment
strategy for the
integrated
university and
virtual campus
by 8/1/2021
(EM)
Consolidate
technology
platforms and
systems —
functionality
recommendatio
ns and initial
implementation
by 8/1/2021(EM)
Determine
PHEAA
requirements/ch
anges with
programs for
implementation
by 8/1/2021
(FinAid)
Determine the
impact of
integration on all
existing MOUs
and affiliation
agreements for
dual enroliment

Quarter
4 -2021
Oct, Nov, Dec

Implement technology
for FAFSA by
10/31/2021 (Tech)
Establish
standardization of
scholarships and
criteria and determine
financial aid leveraging
strategy by 12/1/2021
(EM)

CRM used for
Application,
Admissions
communications, and
all other pre-enroliment
items through 12/21 by
12/31/2021 (Tech)

Quarter
1-2022
Jan, Feb, Mar

IT Governance IT Policy
Alignment (data

retention, email retention,

equipment replacement

plan, cloud service policy,

Security information

security policy, AU policy)

by 2/1/2022 (Tech)
Transcript development
by 3/1/2022 (Tech)
Student and course data
conversions by 3/1/2022
(Tech)

Complete Degree Audit
by 3/1/2022 (Tech)

Quarter
2 -2022
Apr, May, Jun

Determine tuition and
fee structures for AY
22/23 and AY 23/24 by
4/1/2022 (EM)
Reviews
FAFSA/Financial Aid
applications and send
package details by
6/1/2022 (FinAid)

Quarter
3-2022
Jul, Aug, Sep

One unified Financial Aid
structure by 7/1/2022 (FinAid)
Financial aid disbursed to
students by 9/30/2022
(FinAid)

Students are able to complete
FAFSAs for upcoming school
year to be eligible for federal
financial aid by 7/31/2023
(FinAid)

Prepare financial aid
verification process for new
students by 8/1/2022 (Tech)

Quarter
4 - 2022 +12
Oct, Nov, Dec

Conversion/
integration to regional
SIS by 12/1/2022
(Tech)

Course schedule
development for Fall
2022 by 12/31/2022
(Tech)

Bill and payment by
12/31/2022 (Tech)
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Finance and
Infrastructure

Working Groups

included:

e Finance and
Administratio
n (F&A)

e Facilities and
Infrastructure
(Facilities)

e Donors,
Alumni
Relations, and
Foundations
(Donor/Alumni)

Quarter
1-2021
Jan, Feb, Mar

Review and
recommend
shared
services
models
where
possible by
1/29/2021
(Facilities)
Merge
purchasing
processes
and
procedures
by 1/1/2021
(F&A)

Quarter
2-2021
Apr, May, Jun

Develop
integrated
facilities
staffing
management
plan by
4/1/2021(Facil
ities)

Review and
recommend
shared
services
models where
possible by
4/1/2021
(Facilities)

Quarter
3-2021
July, Aug, Sep

programs by
9/1/2021 (EM)
Application
launch for new
admissions by
9/1/2021 (Tech)
Packaging and
aid processing
returning
students by
9/1/2022 (Tech)
Students start
scheduling
classes for
Summer and
Fall 2022 by
9/1/2022 (Tech)

Develop
financial and
enrollment
projections (first
formal budget
submission) by
9/15/2021 (F&A)
Assess vendor
contracts for
potential
savings
opportunities by
7/1/2021 (F&A)

Quarter
4 -2021
Oct, Nov, Dec

Conduct a pricing (out
of state tuition (UG and
Grad) and basic
fees)/financial aid
leveraging study by
11/30/2021 (F&A)
Develop and
implement a singular
budget process by
12/31/2021 (F&A)

Quarter
1-2022
Jan, Feb, Mar

Distribute AY 22-23
budget preparation
manual by 1/15/2022
(F&A)

Quarter
2 -2022
Apr, May, Jun

Retain separate
foundations and alumni
associations while
identifying
collaborations and
shared services
opportunities by
6/30/2022
(Donor/Alumni)
Determine tuition and
fee structures for AY 22-
23 and AY 23-24 by
4/1/2022 (F&A)

Quarter
3-2022
Jul, Aug, Sep

Recommend an integrated
career and professional
engagement model to
maximize student success by
leveraging collaborative
employer, faculty, and alumni
partnerships by 7/1/2022
(Donor/Alumni)

Adopt a structure whereby
service(s) to the combined
university are provided by
"service centers", not to be
confused with State System
shared services. This could
include pooled vendor
agreements for multiple
campuses by 7/1/2022 (F&A)
Combine the entities into a
new SAP business area,
determine financial reporting
needs, and coordinate the
cutover by 7/1/2022 (F&A)

Quarter
4 - 2022 +12
Oct, Nov, Dec

Coordinate with rating
and lending agencies,
including bond
disclosures, by
10/1/2022 (F&A)
Financial statement
audit (FY 22/23) due
by 10/31/2023

Single Audit due by
3/31/2024
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Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
1-2021 2-2021 3-2021 4 -2021 1-2022 2 -2022 3-2022 4 - 2022 +12
Jan, Feb, Mar Apr, May, Jun July, Aug, Sep Oct, Nov, Dec Jan, Feb, Mar Apr, May, Jun Jul, Aug, Sep Oct, Nov, Dec

e Load single budget into SAP
by 7/1/2022 (F&A)

Human e Create e Determine
Resources integrated HR recommended
structure organizational structure

Working Groups consisting of by 10/1/2021 (HR)
included: campus-based
e Human staff reporting to

Resources & single

Labor leadership

Relations position by

(HR) 7/1/2021 (HR)
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The following are the detailed implementation plans for each integration area.
Key Definitions

o Student Lifecycle: Represents key items for prospective students, applicants, enrolled students,
academics (e.g., returning students), graduation, and alumni giving.

Milestone: High-level activities that need to be completed by a specific date in the Student
Lifecycle (e.g., establish standardization of scholarships and criteria prior to students applying for
financial aid). For purposes of the high-level visual, the milestones are shown with a date range
that encompasses the necessary activities for completion.

Predecessor (i.e., dependency): Milestones from other areas that are required to be completed
in order to finish the activities related to another milestone (e.g., establish integrated academic
program array before new student register for Fall 2022 courses). In other words, the end date of
the predecessor is before the end date of the next milestone.

Visual Description
Each working group has their own critical path plan with the following elements in sequential order:

e Student Lifecycle

e Milestones (i.e., the WGs’ Critical Path Plan)

e Predecessors (i.e., milestones from other WGs’ Critical Path Plan that are required to be
completed in order to start a milestone)

Color Key: Milestones are color-coded by WG

Student Lifecyde

Academics

Accreditation

Finance & Administration

Human Resources & Labor Relations

Technology

Donors/Alumni Relations/Foundations

Student Affairs & Supports (includes Student Success and Retention)

Financial Aid

Enrollment Management

Fadilities & Infrastructure

Athletics

Online (Western Only)
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Student Lifecycle

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
10| Task Name Start Finish
Apr|May| Jun| Jul |Aug| Sep Oct|Nov| Dec| Jan |Feb|Mar Apr|May| Jun| Jul |Aug| Sep Oct|Nov| Dec| Jan |Feb|Mar Apr|Mayi Jun| Jul |Aug| Sep Oct|Nov| Dec| Jan |Feb|Mar Apr|Ma
1. Prospect: Prospect students consider potential
1 itutions 8/1/2021 | 8/1/2021 'S
1. Prospect: UG students inquire about admissions
2 information for Fall 2022 6/1/2021 8/1/2021 —
1. Prospect: Grad students inquire about admissions
3 information for Fall 2022 12/31/2020] 1/31/2021 —
1. Prospect: Student-athletes inquire about athletics and [
N admissions recruitment information for Fall 2022 12/31/2020| - 8/1/2021
5 2. Appllc.ant: Stydents begin submitting their applications 9/1/2021 1/31/2022 [.
on a rolling basis
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 ]
; 2. A;.)pllc.ant: Students begin submitting their financial aid 10/1/2021 | 5/31/2022 ==,
applications
8 3. Admitted: Students receive admissions decisions for Fall 9/1/2021 6/1/2022 =,
2022
9| 3. Admitted: Grad student receive financial aid offer letters| 4/1/2022 4/30/2022 ||
10 3. Admitted: UG student receive financial aid offer letters 12/1/2021 | 1/31/2022 ]
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 [ ]
1 4, Enr(')lled: UG student deadline to submit housing 4/1/2022 7/15/2022 [N
deposits
13 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14 5. Academics: Returning students register for Fall 2022 4/15/2022 8/1/2022 [
courses
15| 5. Academics: Students arrive on campus 8/10/2022 | 8/20/2022 [ |
16 5. Academics: Student deadline to withdrawal without 10/1/2022 | 10/1/2022 .
penalty
17| 6. Graduation 5/2/2023 5/2/2023 ¢
18] 7. Alumni Engagement 5/2/2023 5/26/2023 [ |
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Academics
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
D] Task Name Start Finish
May Aug Nov Feb | Mar May Aug Nov Feb May Aug Nov Feb | Mar | Apr | May

1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
5 1. Prospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021

2022
3 ;.ol;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021

1. Prospect: Student-athletes inquire about athletics, admissions _
4 recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5| 2. Applicant: Students begin submitting their applications on a rolling basidg 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 ]
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 _
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 | ]
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 | ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022
17| 6. Graduation 5/2/2023 5/2/2023 2
18[ 7. Alumni Engagement 5/2/2023 5/26/2023 [ |
19| Establish integrated academic program array 12/7/2020 3/31/2021 —
20 Curriculum committee approval and submit new curriculum to 9/1/2021 10/15/2021 l:l

accreditation bodies
21| Address faculty contractual committee, issues, and decisions 12/7/2020 4/30/2021
22| Recommend academic structure (colleges and departments) 1/4/2021 4/15/2021 '—J
23| Decision on academic program synthesis released and student cross walks 4/1/2021 9/1/2021
24| Develop common academic calendar for AY 21-22 12/7/2020 3/5/2021 :l
25| Develop an integrated academic catalog 2/1/2021 8/30/2021
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Accreditation
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
1D Task Name Start Finish
Apr | May | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar | Apr | May

1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
) ;;;;ospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
3 ;6;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -

1. Prospect: Student-athletes inquire about athletics, admissions _
4 recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5| 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6 | 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7 | 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 _
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 ||
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 ]
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 _
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022
17| 6. Graduation 5/2/2023 5/2/2023 <
18| 7. Alumni Engagement 5/2/2023 5/26/2023 [ ]
19 Compllex Substantive Change (CSC) Preliminary Review is estimated to be 10/19/2020 4/30/2021

submitted
20 Com pllex Substantive Change Request Process is estimated to be 7/2/2021 9/1/2021 E

submitted
21| MSCHE board approval for CSC request 3/30/2022 3/30/2022 o
22| MSCHE site visit 11/1/2022 2/28/2023 O
23( Academics: Establish integrated academic program array 12/7/2020 3/31/2021 .
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Finance & Administration
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
D] Task Name Start Finish
Apr | May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
> 1. Prospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
2022
3 ;.O;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
1. Prospect: Student-athletes inquire about athletics, admissions _
4 recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5] 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 [ ]
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 [ ]
11 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 [ ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022
17| 6. Graduation 5/2/2023 5/2/2023 <&
18{ 7. Alumni Engagement 5/2/2023 5/26/2023 [ ]
19 DevelggflnanC|alar1d enrollmen§ pro!ectlons(flrstformal budget 6/1/2021 9/15/2021 I:l
submission for the integrated university)
20| Merge purchasing processes and procedures 10/1/2020 1/1/2021 [
Adopt a structure whereby service(s) to the combined entity create are
provided by "service centers", not to be confused with PASSHE shared
21 services. This could include pooled vendor agreements for multiple 12/1/2021 7/1/2022 ‘
campuses.
22| Determine tuition and fee structures for AY 22/23 and AY 23/24 12/1/2021 4/1/2022 :
Conduct a pricing (out of state tuition (Ugrad and Grad) and basic fees)/ E
23 financial aid leveraging study using a third party vendor 8/1/2021 11/30/2021
54 Combllne the entities into a.new SAP business area, determine financial 5/2/2021 7/1/2022
reporting needs, and coordinate the cutover.
25| Coordinate with rating and lending agencies including bond disclosures 9/1/2020 10/1/2022
26| Single Audit for the integrated university 12/1/2023 3/31/2024
27 Deyelog and implement a singular budget process for the integrated 5/1/2021 12/31/2021
university
58| Dis.tribl{te AY 22/23 budget preparation manual for the integrated 1/15/2021 1/15/2021 0
university
29| Financial statement audit for the integrated university (FY 22/23) 6/1/2023 10/31/2023
30 Assess vendouj conFracts for potential savings opportunities for the 3/1/2021 7/1/2021 l:l
integrated university
31| Single budget forintegrated university loaded into SAP 7/1/2022 7/1/2022
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Human Resources & Labor Relations
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223

ID| Task Name Start Finish

Apr | May | wun | sul | Aug | Seo | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | sun | sl | Aug | Sep | oOct | Nov | Dec | Jan | Feb | Mar | Apr | May | sun | su | Aug | Sep | oct | Nov | Dec | san | Feb | Mmar | Apr | may
1] 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
) ;;;ospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
3 ;.OF;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
#| recrrment, and nsstutions scholraip nformation forFel 022 | 12342020 | 8f1/2021 I
5 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6 [ 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 I
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 [ ]
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 I
13[ 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14{ 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 ‘
17| 6. Graduation 5/2/2023 5/2/2023 ‘
18| 7. Alumni Engagement 5/2/2023 5/26/2023 -
e e |
20| Determine recommended organizational structure 12/1/2020 10/1/2021
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Technology
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q421 Q122 Q222 Q322 Q422 Q123 Q223
1D)] Task Name Start Finish
May Aug Nov Feb May Nov Feb May Aug | sep oct | nov | pec | san | Feb | mar | Apr | may

1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021

1. Prospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021

2022
3 1. Prospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021

2022

1. Prospect: Student-athletes inquire about athletics, admissions _
4 recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5| 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 ]
7 | 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 _
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 [ ]
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 | ]
11 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 [ ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16[ 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 L 2
17| 6. Graduation 5/2/2023 5/2/2023 <&
18| 7. Alumni Engagement 5/2/2023 5/26/2023 [ ]
19| Implement technology for FASFA 8/1/2021 10/31/2021 [
20| Revised/convert SLATE for the integrated university 3/1/2021 7/1/2021 |
21| Application launch for new admissions at the integrated university 3/1/2021 9/1/2021

Integrated university Slate used for Application, Admissions
22 communications and all other pre-enrollment items through 12/21. 3/1/2021 12/31/2021
23| Conversion/integration to Common SIS 3/1/2021 12/1/2022
24| Prepare financial aid verification process for new students 1/1/2022 8/1/2022
25| Course schedule development for Fall 2022 3/1/2021 12/31/2022
26| Packaging & Aid processing - Returning students 3/21/2021 9/1/2022 |
27| Students start scheduling classes for Summer and Fall 2022 3/1/2022 9/1/2022 —{ \
28| Bill and payment 7/31/2022 12/31/2022

IT Governance - IT Policy Alignment (data retention, email retention,
29| equipment replacement plan, cloud service policy, Security -information 12/1/2021 2/1/2022 [

security policy, AU policy)
30| Transcript development 6/1/2021 3/1/2022 ‘
31| Student and course data conversions 6/1/2021 3/1/2022 \
32| Degree Audit 6/1/2021 3/1/2022 ‘
33| Academics: Develop common academic calendar for AY 21-22 12/7/2020 3/5/2021
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Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223

10| Task Name Start Finish

Apr | May | sun | st | aug | Sep | oct | Nov | Dec | san | Feb | mar | Apr | May | sun | sui | Aug | Sep | Oct | Nov | Dec | Jan | Feb | mar | Apr | May | sun | s | Aug | sep | oct | Nov | Dec | san | Feb | mar | Apr | may
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 0
5 ;.OI;;ospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
3 ;OFZ’;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
2| Fecrutment, and msituionsl schlarshiy formation for Fll 2022 | 12312000 | a/ajzom ——
5| 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 ]
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 _
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 .
17| 6. Graduation 5/2/2023 5/2/2023 <&
18| 7. Alumni Engagement 5/2/2023 5/26/2023 -
19| Inventory and consolidate vendor contracts 11/30/2020 10/1/2022 (T
20| Develop brand identity for integrated universities 1/4/2021 4/12/2021 s
2 e matene s commuicaion sy for e mewaed | g | s0u20m ———————
22| Introduce future students to the integrated university plans 1/4/2021 8/1/2021 _
23| Develop a common timeline and editorial calendar 12/1/2020 2/28/2021 e
24| Determine communication functions and needs 2/2/2021 11/2/2021 e
25| Publish course schedule / academic catalog for Fall 2022 2/1/2022 4/1/2022 _
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Donors, Alumni Relations, and
Foundations
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 0322 Q422 Q123 Q223
ID| Task Name Start Finish
Apr | May | sun | sul | Aug | Sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | may | un | sul | Aug | Seo | oct | Nov | Dec | san | Feb | Mar | Apr | May | sun | i | Aug | Sep | oOct | Nov | Dec | Jan | Feb | mar | Apr | may
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
) ;g;ospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
3 ;.OI;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
#| ecrument, and mtutonal scolrehis nformation for a1l 2022 123120 | 8/1/2021 I
5 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 _
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 _
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14] 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 ]
15[ 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16( 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 ‘
17| 6. Graduation 5/2/2023 5/2/2023 ‘
18| 7. Alumni Engagement 5/2/2023 5/26/2023 -
e el el I | )
Recommend an integrated career and professional engagement model to
20| maximize student success by leveraging collaborative employer, faculty 7/1/2021 7/1/2022 \ |

and alumni partnerships.
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Student Affairs & Supports (includes

Student Success & Retention)
Northeast

azz0 asz0 420 121 21 s 21 a1 122 222 s 22 s 22 122 azz23
/D) Task Name Start Finish
o | ey [ o | st | wwn | sew | ot | mov | owc | son | rew [ wer | nor | woe | o | st | wws | s | ot | wov | owc | san | rew | wer | aoe | woe | o | o | wwo | s | o | wov | owc | son | rew | wer | aor | e
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
2 1. Prospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
2022
3 ;'.:)I;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 _——
1. Prospect: Student-athletes inquire about athletics, admissions _
4 recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5| 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 ]
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8 [ 3. Admitted: students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 |
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 [ ]
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 [ ]
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 [ ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 [ ]
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 [ ]
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 [ |
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 ‘
17| 6. Graduation 5/2/2023 5/2/2023 ‘
18| 7. Alumni Engagement 5/2/2023 5/26/2023 [ ]
1o e e an rtarals, poraoces Pty services (including access, 12/1/2020 1/1/2022 ]
accommodation protocols, resources)
20| Provide international services and opportunities (e.g., study abroad) 12/1/2020 4/30/2021 ]
Provide services around student of particular concern (i.e., Behavior
21| Intervention Teams, Red Folder resources, clear emergency/crisis policies 7/1/2021 8/1/2021 [ ]
and procedures, gatekeeper training).
Integrated Student Code of Conduct (including student conduct process,
22| database, sanctioning, training, judicial process and procedures and a 12/1/2020 5/1/2022 |
transition to one report management system)
Ensure infrastructure for Iitle Ix compliance (including staffing, training, -
23| and protocols) for students and employee 1/1/2021 5/1/2022
Provide prevention, intervention, and postvention services that support I
24 wellness (i.e., mental health and counseling, AOD, health) 12/1/2020 4/30/2021
25| DEI (includes training, recruitment, policy, culture) 1/1/2021 8/1/2021 I
26| Provide equal access to Career Services across campuses 12/1/2020 4/30/2021 ]
27| Provide access to tutoring resources 6/2/2022 8/1/2022 [ ]
28] L e o o ot of ety oo coafen 4/20/2021 8/20/2022 -
system, degree planner system, coordination of faculty and staff support)
Ensure testing resources and procedures arein place (includes ]
29) standardized testing processes, CLEP/DSST) 12/6/2020 4/1/2022
30) I:er:)V\lii‘:(:leesconsistentfinancial teracy programs and financial counseling 12/1/2020 4/30/2021 |
31] S ey e Iife offerings (including fees, services, utiities, 7/1/2021 5/4/2022 - 1
costing structure)
35| One overarching student Handbook to present to all students on all 3 7/1/2021 5/1/2022 ]
campuses
Snsure compliance with Federal Drug Free schools and Campuses Act for -]
33 Alcohol and Other Drugs 7/1/2021 6/1/2022
34| Ensure compliance with State Hazing Regulations 7/1/2021 6/1/2022 I
35| Ensure compliance with Federal Clery Act Regulations 7/1/2021 6/1/2022 I
36| e e e ey ot all students must see Academic Advisorpriorto | o/1/2021 6/1/2022 - 1
semester scheduling
Create a unified Writing Center Consultant Training Model with the goal
that consultants acress campus could support students at multiple |
37| campus through online Zoom as well as face-to-face. The emphasis on 9/1/2021 6/1/2022
peer learning is essential.
Designate DEI division staff and affiliates as DEI trainers for all members off
38 the campus community. Secure time in student and employee 7/1/2021 8/1/2022 |
orientations to discuss the DEIl resources and opportunities provided
39| Werk with the Dean of students/other offices to author unified DEI policy.| 5/ /5021 6/1/2022 I
rocedures, an inc
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Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
1D] Task Name Start Finish
Apr | May | sun | s | Aug | sep | oct | Nov | Dec | Jsan | Feb | Mar | Apr | mMay | sun | su | Aug | Sep | oOct | Nov | Dec | san | Feb | Mar | Apr | mMay | sun | sl | Aug | Sep | Oct | Nov | Dec | san | Feb | mar | Apr | May
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
5 1. Prospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
2022
3 ;.OFZ’;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
1. Prospect: Student-athletes inquire about athletics, admissions _
4 recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5] 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 _
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10[ 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 ]
11 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 _
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 _
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 _
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 _
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 ‘
17| 6. Graduation 5/2/2023 5/2/2023 <
18| 7. Alumni Engagement 5/2/2023 5/26/2023 [ ]
19| Determine ED requirements for new financial aid identification (OPEID) 12/4/2020 4/30/2021
20| Institution receives allocation/modifications from US ED 4/1/2021 7/1/2021 l:l
51 St‘u(.jents are able to.comg?lete_FASFA for upcoming school year to be 10/2/2021 7/31/2023 }
|| eligible for Federal Financial Aid
22| Reviews FASFA/Financial Aid applications and send package details 11/1/2021 6/1/2022 —{
23| One unified Financial Aid structure 8/1/2021 7/1/2022 |
24] De»term_lne» PHEAA requ!rements/changes with programs for integrated 12/4/2020 8/1/2021 ‘
university implementation.
25| Financial aid disbursed to students 8/15/2022 9/30/2022 —
26| Technology: Conversion/integration to OneSIS 3/1/2021 12/1/2022 =
27| Technology: Implement technology for FASFA 8/1/2021 10/31/2021 l:—k\
28| Academics: Develop common academic calendar for AY 21-22 12/7/2020 3/5/2021
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Enrollment Management

(Northeast)

D) Task Name Start Finish
MIMﬂl)uﬂ nd auﬂlsw onluwlm mll&[va‘ awle]M .lu‘|Au9|s¢a mlmvlm 2o 'dglmgf mlueyl)m ol auplsm o«lmvlm mlrﬂ[vw awlvw

1| 1 Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ’
2 ;;;ospe:l: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
s ;_CZ;usDer_l: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
A Cacument, and VistRiaonal Schowca Wormation S Fuk 3022 1m0 | sasou —
5| 2 Applicant: Students begin subm itting their applications on a rolling basid 8/1/2021 1/31/2022 ]
6| 2 Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 i1
7 | 2. Applicant: Students begin subm itting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: s receive ad 15 de cisions for Fall 2022 8/1/2021 6/1/2022 ]
a| 3. Admitted: Grad student receive financial aid offer letters a/1/2022 4/30/2022 ]
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 I
11] 4 Enrolled: Student participate in orientation 6/1/2022 7/31/2022 | ]
12| 4. Enrolled: UG student deadline to subm it housing deposits a/1/2022 7/15/2022 |
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 ]
14 5 Academics Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 | ]
15| 5. Academics Students arrive on campus 8/10/2022 8/20/2022 [ ]
16{ 5 Academics Student deadline to withdrawal without penalty 10/1/2022 10/1/2022
17| 6. Graduation 5/2/2023 5/2/2023 L 3
18 7. Alumni Engagement 5/2/2023 5/26/2023 ]
19 :::::l;:\:vd‘:::::itment strategy for the integrated university & integrated 5/1/2021 8/1/2021 _
20| Determine tuition and fee structures for AY 22/23 and AY 23/24 12/1/2021 4/1/2022 ‘_-l—[—_
21 fEi::cI::tidarlLdv:r:!;;ia:i:;:tz:;ularshiDsmd criteria and determine 8/1/2021 12/1/2021 #7
22| Develop common admissions deadlines 11/29/2020 6/30/2021 —
22 eiacion sgreements for duat enrolment programe. o | ssem | snsom T
24| Amdemics: Establish integrated academic program array 12/7/2020 3/31/2021 | I | |
] o e o mcesreg sy et omatbudeet | oppon | onsiaom
26] F&A: Determine tuition and fee structures for AY 22/23 and AY 23/24 12/1/2021 4/1/2022 I
27| Technology: Conversion/fintegration to Common 515 3/1/2021 12/1/2022 [ =
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Facilities & Infrastructure
(Northeast)

Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 0322 Q422 Q123 Q223
ID| Task Name Start Finish
Apr | May | sun | Jul | Aug | Sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | may | un | sl | Aug | Seo | oct | Nov | Dec | san | Feb | Mar | Apr | May | sun | i | Aug | seo | oct | Nov | Dec | Jan | Feb | mar | Apr | may
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
5 ;;;;ospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
3 ;;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
# | acrutament, and mttuions schtar s nformatin fr Fal 2022 12/31/2020 | /17201 I
5] 2. Applicant: Students begin submitting their applications on a rolling basidg 8/1/2021 1/31/2022 _
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 _
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 _
11| 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 ]
12[ 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 _
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 _
14| 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 _
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 [ |
16( 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022 ‘
17| 6. Graduation 5/2/2023 5/2/2023 ‘
18[ 7. Alumni Engagement 5/2/2023 5/26/2023 -
19| Develop integrated facilities staffing management plan 12/1/2020 4/1/2021 s
20| Review and recommend shared services models where possible 1/1/2021 1/29/2021 |:|
21| Review and recommend shared services models where possible 1/1/2021 4/1/2021 e
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Athletics

(Northeast)
Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223
1D| Task Name Start Finish
May Aug Nov Feb May Aug Nov Feb May Aug Nov Feb Apr | May
1| 1. Prospect: Prospect students consider potential institutions 8/1/2021 8/1/2021 ‘
2 1. Prospect: UG students inquire about admissions information for Fall 6/1/2021 8/1/2021 _
2022
3 ;.OI;;ospect: Grad students inquire about admissions information for Fall 12/31/2020 1/31/2021 -
1. Prospect: Student-athletes inquire about athletics, admissions _
recruitment, and institutional scholarship information for Fall 2022 12/31/2020 8/1/2021
5| 2. Applicant: Students begin submitting their applications on a rolling basig 8/1/2021 1/31/2022 ]
6| 2. Applicant: Students begin applying for scholarships 1/1/2022 3/31/2022 _
7| 2. Applicant: Students begin submitting their financial aid applications 10/1/2021 5/31/2022 ]
8| 3. Admitted: Students receive admissions decisions for Fall 2022 8/1/2021 6/1/2022 ]
9| 3. Admitted: Grad student receive financial aid offer letters 4/1/2022 4/30/2022 -
10| 3. Admitted: UG student receive financial aid offer letters 12/1/2021 1/31/2022 ]
11 4. Enrolled: Student participate in orientation 6/1/2022 7/31/2022 ]
12| 4. Enrolled: UG student deadline to submit housing deposits 4/1/2022 7/15/2022 ]
13| 4. Enrolled: New students register for Fall 2022 courses 4/1/2022 7/10/2022 _
14{ 5. Academics: Returning students register for Fall 2022 courses 4/15/2022 8/1/2022 _
15| 5. Academics: Students arrive on campus 8/10/2022 8/20/2022 .
16| 5. Academics: Student deadline to withdrawal without penalty 10/1/2022 10/1/2022
17| 6. Graduation 5/2/2023 5/2/2023 L 2
18| 7. Alumni Engagement 5/2/2023 5/26/2023 [ ]
19| NCAA decision on athletics program structure 1/1/2021 4/30/2021 _
Determine and finalize scholarship options (cash, waivers, etc.) and
20 | et while staying in compliance with NCAA 4/2/2021 4/1/2022 _
21| Determine diversity demographics 12/4/2020 8/1/2022 ]
22 Create a method for deteljrrrlnlngthestudentfee budget allocation, E&G 3/1/2021 5/4/2021 _
|| allotment, as well determining allowable purchases
et et of sty o udentathletes (Le. howto 1 |
E distinguish campus/sport of interest) 12/4/2020 4/1/2022
24 EM: Determine pricing model for the integrated university (by campus and| 3/1/2021 8/1/2021 “
program)
55 _EM: Integrate_d rec_rultm'.snt strategy for the integrated university & 5/1/2021 8/1/2021 ‘
integrated university online
26| EM: Develop common admissions deadlines 11/29/2020 4/30/2021 |
27| Student: DEI (includes training, recruitment, policy, culture) 1/1/2021 8/1/2021 _
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Appendix W: Sources of Data, Documentation, and Leading Practices

Reviewed

The working groups and regional integration project managers created and reviewed trackers of data
requested and reviewed, including documentation reviewed and leading practices considered, that the
groups leveraged when drafting Phase 1, high-priority recommendations and impacts. The primary
sources of this information are listed below, but should not be considered an all-inclusive list:

Act 110 of 2018, Title 24 of PA Statutes: Suicide Prevention in Institutions of Higher Education
(Pennsylvania General Assembly, 2018)

Association of University and College Counseling Center Directors Annual Surveys

Bureau of Labor Statistics Occupational Outlook Handbook — Regional Data

Council for the Advancement of Standards in Higher Education - Standards for Student Activities
Center for Collegiate Mental Health Data

Department of Education Equity and Athletics Disclosure Act

EAB Starfish Proposal

Federal Clery Regulations

Hanover Research — Classification of Instructional Programs — Student and Labor Demand
Hanover Research — Workforce Labor Trends

International Accreditation for Counseling Services Standards

K-12 Teacher Supply, Demand, and Shortages in Pennsylvania (July 2020) PSU Report
Mission/Vision Statements for Bloomsburg, Lock Haven, Mansfield Universities

NACADA Resource Handbook

National Center for Education Statistics

NCAA Institutional Performance Program (IPP)

NCAA Model Athletic Department Document

NCAA Sports Sponsorship Data Report

State System Business Information (Bl), Functional Costs, Academic Financial Details, Academic
Program Summary for 2019-20.

State System CPP Submissions

State System Enrollment — 2010-2020

State System Model Code of Conduct

State System Model Policy for Sexual Misconduct

State System National Center for Educational Statistics- Integrated Postsecondary Education
Data System (IPEDS) Tuition and Cost of Attendance

Pennsylvania Licensing Board Requirements for Counselors

Prepared4PA Competency Maps

Risk Management Standards from American Association of University Administrators, National
Association of Student Personnel Administrators

National Association for Behavioral Intervention and Threat Assessment, PSU Redfolder
Sightlines FY2020 State System Facilities Assessment Report

Title IX Final Rule

University of South Carolina Academic Advising Guidebook

University of North Carolina-Charlotte Advisor Manual
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Appendix X: Implementation Costs

The following tables estimate the implementation start-up budgets required for the Northeast integration and summarize the implementation costs for
both integrations, over a five-year period, if approved by the Board.

Northeast Integration — Budget Summary
Fiscal Year

20/21 21/22 22/23 23/24 24/25 25/26 Total
Consulting/Personnel $584,588 $326,600 $87,500 $87,500 $0 $0 $1,086,188
IT-SIS $330,000 $700,000 $0 $40,000 $0 $0 $1,070,000
IT — Software $44,704 $968,816 $42,000 $0 $0 $0 $1,055,520
IT — Technology
Upgrades $0 $603,640 $603,640 $603,640 $603,640 $603,640 $3,018,200
Middle States $112,825 $0 $0 $0 $0 $0 $112,825
Faculty $0 $2,309,844 $0 $0 $0 $0 $2,309,844
Total $1,072,117 $4,908,900 $733,140 $731,140 $603,640 $603,640 $8,652,577
Whole Integration — Budget Summary
Fiscal Year
20/21 21/22 22/23 23/24 24/25 25/26 Total
Northeast Integration $1,072,117 $4,908,900 $733,140 $731,140 $603,640 $603,640 $8,652,577
West Integration 1,915,545 7,811,072 2,261,875 2,087,500 0 0 14,075,992
Both Integrations 1,261,000 5,600,000 0 0 0 0 6,861,000
Total $4,248,662 $18,319,971 $2,995,015 $2,818,640 $603,640 $603,640 $29,589,568
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Appendix Y.1: Diligence on Possible System Trajectories

Excerpt from presentation to the Board of Governors, July 2020, outlining possible System responses to
the System’s financial challenges.

B ] &

STATE SYSTEM

of vt | s W e

Confronted with the forces

described above, the model
unravels, threatening a
university's financial viability
most seriously at institutions
with relatively W enroliments
ind/or high debt loaq:

Drives down
PIOGTam v oy,
w, tervices, focilities

—

~

Further drves
down ere olment

STATE SYSTEM

o v | A o
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Assumptions to Guide Planning and Decision Making

Not enough enroliments 10 support 14 comprehensive universibes operating as stand-alone enties N a
shinnking market for radional | ressdential | baccalaureate educabon where we are losng ow affordability
advantage

Current operating model s unsustamable—emplioyee headcount not aligned with enroliments. 100 many
redundant, sub-optimized,. and'or competing academic programs. housing debdt challenges some
universibes with decining enrollment

Limated agiity with respect of new educabonal opportuntes
Fmnancially weaker mstitubons put financial pressure on others al a ime they can least afford ot

Aggressive advocacy for state support i1s cntical, but so is pragmatism about the level of support needed 1o
sustamn current operating model and restore affordabiity advantage

Challenges were urgent before pandemic, even mofe S0 NOw

We have an obhigabion o find a way 1o fulfill our hustonc mission (hegh-quality and affordable educabon)

How to sustain
affordable,
high-quality,
education for all
Pennsylvanians?

STATE SYSTE

of Hagpes |t stoe
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Defining and evaluating
possible responses
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Dissolution is either...
* De jure - requiring act(s) of legislation or

+ De facto - results over time from un-arrested financial decline

And It...

Ends universities’ financial interdependence, but creates uncertainty about where
responsibility es for universities’ unmet financial obligations

Likely puts upward pressure on net average prce
Creates greater uncertainty for financially challenged universities

Potentially addresses oversaturation of higher education market

suiesisin (BB

Requires serial exercise of Board Authority as specified in the Financial Sustainability
Policy; actual closures require act(s) of legislation

Creates “education deserts” in Western Pennsylvania

Creates even greater financial burden for remaining universities (and/or the State)

STATE SYSTEM @
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Substantially Increase State Funding

Requires a sustained funding commitment from the General Assembly
including through periods of statewide fiscal constraint

Current state funding is down $220 million (32%)
from 2000-01 inflation-adjusted dollars
Public Higher Education
Appropriations per FTE Student
201819

State System $5.208
Natonal average $8,196
$300 Top-funded (WY) $18.060
$200 57% increase required to reach the
$100 national average (addonal $269
%0 mulkon recumng)

s 8
‘#.‘ 1.03" f‘” f" f' ,W e o M g ‘.\" 264% ncrease required 1o reach the
A atend Tlate A DpeOpeaton hdpated Federsl ARG W‘ms1 2!:*!‘1?!‘(&7'\0!

— Uradpated Total AJgenge oo
llptor pjated hased on PV L Prosgh JOTA 1 et JOR. 00 rilaton of 0 O pev Congresmonal
Buctpet JFce ey Bor

2 L. lirrent AR ) ;

Sustamnabiity plans submitted June 2020 (v2) by nine universities show
fve universibes with balanced budgets t 2021-22 and
1) Nét assets of the nine reduced by $90 milhon ove

Version 2 Cumulative
Plans FY2019-20 FY 2020-21 FY 2021-22 Total

TOTAL (638,731,707) (558,163,016)  $6,714,743  ($90,179,980)
2) Oné unversty with a $23 milhon cash gap (before System loans

Version 2 Cumulative
Plans FY2019-20 FY 2020-21 FY 2021-22 Total

TOTAL (54,000,000) ($11,857,299) ($7,587,505)  (523.444.804)

14 universibes) net assets reduced by $263 mihon*

Cumulative
FY2019-20 FY 2020-21 FY 2021-22 Total

TOTAL (567,714,409) (5144,636,609) (550.835,864) (5263,186,883)

TR BIMETT BOF PO W P PR ok e Ppapncw 10 [ B0 il A s ey PaBgEt) BT ml 81 Bond CRPPR prr T
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1t Path (1 of
L|‘-'1 1 9

Sustamabity plans submitted June 2020 (vZ) by nine universities show

five universiies with balanced budoets by FY 2021-22. and

1) Net assets of the nine reduced by $90 milhon over 3 years

Version 2 Cumulative
Plans FY2019-20 FY 2020-21 FY 2021-22 Total

TOTAL (538,731,707)  (558.163,016) 56,714,743 ($90,179,980)
2) One unversty with a $23 milhon cash gap (before System loans)

Version 2 Cumulative
Plans FY2019-20 FY 2020-21 FY 2021-22 Total

TOTAL ($4,000,000)  ($11,857,299)  ($7,587,505)  ($23,444,804)

Syslemwade (all 14 universibes). nel assets reduced by $263 mihon®

Version 2 Cumulative
Plans FY2019-20 FY 2020-21 FY 2021-22 Total

TOTAL (567.714,409) (5144,636,609) (550,835,864) (5263,186,883)

Nt ETIETT 078 PrOCS 10 B onrd te Bpapncy 150 [ B G pnd bosdary PeBgets 87 avl 81 fend CRPPE prTacT

Maintain the Currei

Universities relying on aligning faculty and staff complement to overall lower enroliment levels

3-year

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 | % Change
Annualized FTE Enroliment? 90,629.61 88,338.77 85,816.29 86,397.27 -4.7%
Annualized FTE Faculty? 5.068.38 5,023.79 4.733.11 4,363.47 -13.9%
Annualized FTE Nonfaculty® 5,999.44 5.935.96 5.766.21 5.559.91 -71.3%
Annual Use of Net Assets (567,714,409) (5144,636,609) (550,835,864)

Student/Faculty Ratio® 16.7 164 16.9
Student/Faculty Ratio Target!

" includes clock hour students for Indkana Urwersity of Pennsylvana
Y Unrestncted ncludes EAG and Auxdhary
1 Based on fal FTE faculty and fall FTE student envoliment as reported n sustanabddy plans v2

184
194
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Universities relying on aligning facuity and staff complement to overall lower enroliment levels

3-year
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 @ % Change

Annualized FTE Enroliment® 90,629.61 88,338.77 85,816.29 86,397.27 4.7%
Annualized FTE Faculty? 5,068.38 5,023.79 4,733.11 4,363.47 -13.9%
Annualized FTE Nonfaculty® 5,999.44 5.935.96 5.766.21 5.559.91 -1.3%
Annual Use of Net Assets (567,714,409) (5144,636,609) (550,835,864)
Student/Faculty Ratio’ 16.7 164 169 184
Student/Faculty Ratio Target’ 19.4

" includes clock hour students for Indkana Urwersity of Pennsylvana
! Unwrestncted ncludes EAG and Auxdhary
' Based on fall FTE faculty and fall FTE student enroliment, as reported in sustamabdty plans v2

COLLABORATION

ASSHE PASS
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COLLABORATION
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Appendix Y.2: System Cross-Subsidies and Their Impacts

Cross-subsidies are achieved by the system in two ways: through the use of “system loans” and through
differential allocation of state appropriate dollars.

System loans are loans made by all universities collectively to those universities that are unable for
whatever reason to meet their operating costs. Since 2013, $58M of system loans have been issued to
Cheyney and Mansfield universities (the $45M in loans made to Cheyney are being repaid through
allocation of DGS capital dollars as a one-time, three-year investment made by Governor Wolf).

Loans on this scale are not practically repayable by the university that receives them since they require
universities that are operating in the most challenged circumstances to generate the additional revenues
necessary to pay them off.

Differential allocation of state-appropriated dollars entails the Board’s allocation of state-appropriated
dollars using a formula that gives some universities more money per enrolled student FTE than others.
Our current formula contains a fixed-cost component and a portion associated with student enroliment
levels.

Cross-subsidies achieved in this way are shown in Table 1 below, where we see the variance from
average per student FTE allocation for the year 2019/20 as well as the ten-year cumulative variance for
the period 2010/11 to 2019/20. (It is important to note that Indiana University of Pennsylvania (IUP) is
funded at a higher rate per student than other universities, reflecting the fact that it is the System’s
research university and that graduate academic research is more costly. Accordingly, IUP cannot be
considered as a school that is subsidized by others.)

Fall Student/Faculty Ratio

2019 % of Variance from Average Allocation

sections with Cumulative since

University

Fall 2010

Fall 2019

<21

2019/2020*

2010/2011*°

West Chester 17.8 18.0 35% (528,161,797) (5$140,694,443)
Slippery Rock 20.7 18.7 35% ($8,445,166) ($28,879,216)
Bloomsburg 19.8 17.9 40% (55,028,634) (545,869,322)
Millersville 204 17.3 43% ($1,971,303) $8,855,884
East Stroudsburg 18.9 19.0 53% ($1,748,315) (529,888,751)
Kutztown 20.4 16.7 47% ($1,371,543) (58,091,766)
California 25.4 17.1 45% $981,856 ($9,681,551)
Shippensburg 19.0 15.0 53% $1,887,385 $16,118,159
Indiana 18.2 14.8 52% $4,166,138 ($25,985,315)
Edinboro 18.1 13.2 59% $5,125,844 $15,268,046
Clarion 18.9 14.5 58% $5,209,068 $29,841,860
Lock Haven 19.2 139 63% $9,517,852 $41,055,043
Mansfield 16.2 13.0 60% $9,586,326 $79,768,693
Cheyney 15.4 13.2 65% $10,252,289 598,184,947

¢ Allocation normalized to current formula base fixed component

®In 2019 dollars

The table also shows how subsidized universities are able to offer more programs than their enroliments
support, resulting in lower student-faculty ratios and smaller class sizes.

While subsidies make good sense from a policy perspective, they are not possible when subsidizing
institutions are themselves experiencing significant financial pressures. They are also inequitable to
faculty (whose workload at subsidizing universities is significantly higher than that of faculty at subsidized
universities) and ultimately to students who pay the opportunity costs entailed in their universities’

foregoing significant state funding.
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Financial Sustainability Impacts are shown in Appendix C using data that are published annually in the
System’s Appropriations book and Accountability Report (Appendix B). There we see steep year-on-year
declines in key indicators of the System’s financial health, including:

¢ Annual operating margin (In 2019/20, 11 universities were below the 2% recommended industry-

standard compared to five in 2015/16.)
e Primary reserve ratios (In 2019/20, nine universities were below the 40% recommended industry

standard, compared to five in 2015/16.)
e  Minimum reserves — days cash on hand (In 2019/20, 10 universities have lower reserves than in
2015/16, 7 are below the 180-day recommended industry standard, three have less than 90

days.)
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Appendix Y.3: Integration Compared with Other Trajectories’
Financial Projections

Northeastern Universities Scenario Planning (BL, LO, and MA)
Net Revenues (excluding Transfers to Plant)
$20.0

$0.0
FY 2020-21 FY 202 1= FY 2022-23 Fy 2023-24 FY 2024-25 FY 2025-26

-510.0

-520.0

$30.0
-340.0

$50.0
=|ntegrated Universities
Individual Universities Added Together
—Individual Universities Added Together with Business As Usual®

*Business As Usual = flat enroliment beyond FY 2020/21 and universities do hot address sustainability goals (Le., studentfaculty ratio target
andior & balanced unrestricted budget FY 2022/23).

Key Assumptions

1% annual increase in enroliment

1% annual increase in tuition/fees/aid

1% annual increase in appropriations

2% annual increase in pay

3% annual increase in benefits

Savings from strategic sourcing

Mansfield loan repayment alternative source
Integrated personnel efficiencies

Flat enroliment beyond 2022-2023

1% annual increase in tuition/fees/aid
1% annual increase in appropriations
2% annual increase in pay

3% annual increase in benefits

Savings from strategic sourcing
Required repayment of Mansfield’s loan
e Same as Individual Universities, except:
o Flat enroliment beyond 2020-2021
o No efficiencies to address sustainability (e.g., student/faculty ratio or
balanced unrestricted budget)

Integrated

Universities

Individual
Universities
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Executive Summary

University integrations recommended here are a bold and innovative response to demographic, funding,
and other challenges confronting higher education nationally and which are particularly acute in the
Commonwealth of Pennsylvania. A major part of a more comprehensive System Redesign launched in
2016 by the Board of Governors (BOG or the Board) of Pennsylvania’s State System of Higher Education
(the State System or System), integrations provide a path for the State System’s 14 universities to
continue fulfilling their historic mission of providing affordable, high-quality public higher education for all
Pennsylvanians well into the 21st century and serving as engines of economic development and social
mobility.

The Board’s consideration of these recommendations is permitted by Public School Code of 1949 —
Omnibus Amendment Act of Jul. 1, 2020, P.L. 558, No. 50 (Act 50 of 2020 or Act 50). Signed into law in
July 2020, Act 50 allows for the Board of Governors to develop policies and procedures by which it may
create, expand, consolidate, transfer, or affiliate an institution, with some exceptions (reference BOG
Policy 2020-03: Act 50 of 2020 Implementation Policy)'. The recommendation herein results in a
consolidation that does not close any existing universities, but results in a State System comprised of ten
accredited universities.

In ongoing consideration of the acute challenges confronted by the State System and in accordance with
Act 50, the Board directed the Chancellor in July 2020 to conduct a review of the System’s financial
stability and develop a report and recommendation for potential university integrations. Upon
consideration of that review in October 2020, the Board then, in accordance with Act 50, authorized the
Chancellor to develop a proposed integration implementation plan. The proposed implementation plan
comprised within this document represents a comprehensive, collaborative, consistent, empathetic, and
organized approach in accordance with Act 50 and with our institutional accreditor, Middle States
Commission on Higher Education (MSCHE). Of all trajectories evaluated by the Board of Governors, this
approach provides the best path to financially sustainable operations, and ensures we continue to provide
an affordable, high-quality education at each of the System’s universities.

The West integration proposes to integrate (which we believe corresponds to the statutory and MSCHE
definitions of “consolidate;” for this report, we use the term “integrate”) California University of
Pennsylvania (Cal U), Clarion University of Pennsylvania (Clarion), and Edinboro University of
Pennsylvania (Edinboro) (collectively, the West) into a single, integrated entity that retains the
accreditation and degree-granting authority of one of the partner institutions.

The integrated university will have:

e Asingle president and leadership team with one reporting relationship to the Board of Governors
through the Chancellor.

e A single faculty providing instruction in a single academic program array that leverages program,
faculty, and facilities strengths at participating campuses and in which the majority of credentials,
majors, minors, and areas of concentration is available to all students at each of the partner
campuses through a combination of face-to-face and remote instruction. General education
courses will be available on each campus through face-to-face instruction.

¢ Anintegrated enroliment management strategy and student-facing supports and services
(including academic advising, financial aid, health and wellness counseling, library services,
career counseling, etc.).

¢ A comprehensive range of fully online programs, integrating existing programs and including fully
online undergraduate degree and degree-completion programs, providing quality affordable
options that are not available in Pennsylvania (PA) (51,000 PA students annually enroll in an out-
of-state online education provider?).

e A robust student recruitment process with an expanding array of high schools, community colleges
(only 15% of whose students attend a State System university after leaving community college),

' hitps://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=0&act=50
2 See Distance Education Enrollment Data at https://nc-sara.org/enrollment-reports.
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and other education providers, including robust dual enroliment and transfer articulation
agreements and associated student supports.

¢ Significantly expanded opportunities for adult students seeking to re-skill and up-skill through non-
degree credentialing courses.

¢ Credentialing programs developed in close consultation with regional employers to ensure they
have the skilled workforces they need as well as opportunities to re-skill and up-skill current
employees.

e A process to select a new name, which will be determined in Summer 2021. Within the naming
convention for the integrated university, we expect to incorporate the current location name for
each partner institution and continue to leverage it in traditional ways, including with student
recruitment, alumni and donor relations, branding, marketing, etc.

Students at each of the universities being considered for integration will:

e Have access to a comprehensive range of postsecondary degrees and credentials, including a
wide range of majors, minors, and areas of concentration;

e Be able to participate in and benefit from the many advantages associated with a fully residential
university experience, including through face-to-face engagement with faculty and student support
staff, participation on athletic teams, in co-curricular activities, and in student clubs and
organizations; and

o Experience improvements in educational outcomes (measured in terms of student retention and
graduation rates).

Our shared and single-minded goal in integrating is to capture economies of scale and leverage our
individual and collective strengths while increasing educational access and measures of success for all
students, investing in new markets, and securing our mission of educational opportunity for our region far
into the future — doing more together than any one institution could do alone. Based on the proposed
implementation plan, we expect the West integration to result in the creation of a student-focused, totally
integrated university that becomes more sustainable, benefits the Commonwealth, and honors the
identities of the three integrating universities, but is one university. With the Board’s final approval, the
integration will embark on implementing the recommendations herein.

Planning was conducted by more than 421 students, faculty, and staff through their participation in 17
working groups (WG) and 85 subgroups — each looking at a specific aspect of integration (e.g., leadership
and governance, academic program array, student financial aid, technology integration). The process was
governed by a leadership team, comprising the Chancellor and the presidents of Cal U, Clarion, and
Edinboro, and a planning framework that focused working groups on:

e Establishing long-range goals for the functions under their consideration,

¢ Recommending how to achieve those goals in discrete phases, beginning with “Phase 1,” “Priority
One” work required for an integrated university to enroll its first cohort of students in August 2022,
and

o Evaluating potential impacts of recommendations on various stakeholders, processes,
technologies, finance, physical assets, and compliance and legal requirements.

The implementation planning process is described summarily in Appendix A.

Detailed recommendations, evaluations of their impacts, and analysis are included within the appendices
to this report. While this implementation planning report focuses on the Priority One recommendations for
Phase 1 implementation, note that each of the working groups also identified Priority Two
recommendations for implementation after the integrated university enrolls its first cohort of students in
August 2022.
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The proposed implementation plan outlined in this report sets the stage for a transformed West integrated
university that will be positioned to serve students, families, and the region for the

future, enabling the continuation and expansion of high-quality, affordable educational opportunities that
continue fulfilling the mission of the university and the System. This plan leverages the scale and
resultant operational efficiencies achieved by combining the three universities, providing cost savings that
allow us to reinvest in our students’ success. It sets the stage for long-term viability focused

on the students and regions these universities serve, while improving access to affordable, high-quality
education that our students need to continue driving the regional and statewide economies. It is the
beginning of the journey, and one, through the experience of building the work included here, that we
have every confidence will be successful. With your support, we can, we must, and we will.
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Background

The integrated university is part of a broader System Redesign engaged by the Board in 2016 to ensure
the State System’s 14 universities continue their vital roles as engines of social mobility and economic
development by delivering on their historic mission of offering a high-quality postsecondary education at
the lowest possible cost to students.

That historic mission is amply documented in the State System’s accountability report as submitted
annually to the General Assembly as part of the appropriations process. The 2021 Annual Accountability
Report, available in Appendix B, shows the many contributions State System universities make to the
Commonwealth of Pennsylvania as:

¢ Engines of workforce development (reference Appendix B, slides 10-12, Figures 2-4, and slides
16-18, Figures 8-12),

o Drivers of social and economic upward mobility (reference Appendix B, slide 19, Figure 13),

o Creators of jobs and drivers of regional economies (reference Appendix B, slide 9), and

e Net positive contributors to the Commonwealth’s economy (reference Appendix B, slide 9, Figure

1).

But the State System is also confronted with challenges that exist across higher education nationally, and
are particularly acute in Pennsylvania. Over the past decade, the State System has lost 21% of its
enrollments and, because it has not yet adjusted cost structures, and because the state is 48" in the
nation in terms of public expenditure on higher education, it is severely challenged financially.
Additionally, as enroliments contract, they struggle to offer the full range of programs required by their
students and in their regions.

The challenges confronting the State System are also well-documented in the Annual Accountability
Report in Appendix B (slides 21-30, 62-83), and in material presented to the State System Board of
Governors at a workshop held on April 14, 2021 (Appendix C).

The Board of Governors’ ability to consider integration as an option results from legislation passed by the
Pennsylvania General Assembly on June 24, 2020, which the Governor subsequently signed into law (Act
50). Act 50 allows the State System Board of Governors to create, expand, consolidate, transfer, or
affiliate an institution with some exceptions. Act 50 requires a robust and consultative process. A timeline
for the work, in keeping with the requirements of Act 50, is outlined below:

e Conduct a review of the financial stability of State System universities, assuming the continuation
of present operations and as impacted by potential integrations (July-October 2020)

¢ Develop implementation plan(s) for candidate integrations for Board approval (October 2020-April
2021)

e Submit proposed implementation plan(s) for public comment for a period not less than 60 days
(May - June 2021)

e Submit proposed implementation plan for final approval by the Board (July 2021)

¢ Integration effected (July 2022)

Based on this proposed timeline, activities associated with implementation would begin in July 2021. The
proposed implementation plan is recommending a phased implementation schedule, with activities
required for the arrival of students for the Fall semester of 2022 being deemed Phase 1. While this
implementation planning report focuses on the Priority One recommendations for Phase 1
implementation, note that each of the working groups also identified Priority Two recommendations for
post-implementation improvement.

Proposed Implementation Plan Development Process
Proposed Implementation Plan Project Governance Structure

To effectively develop the proposed implementation plan, an implementation planning governance
structure was established. The implementation planning was governed by a University Leadership Team
(ULT) composed of the Integration Lead President, Presidents of the integrating universities, Project
Manager and Quality Manager, Chief Academic Officers (CAQO), Vice Presidents (VP) of Finance and
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Administration (F&A), and designated functional Working Group Co-Leads of the integrating universities.
The ULTs were responsible for leading decision-making processes, stakeholder engagement, and
implementation planning activities; providing oversight and guidance for the working groups; and
providing input to the single System Leadership Team (SLT). The SLT was composed of the Chancellor,
Vice Chancellor and Chief Academic Officer, Executive Vice Chancellor, Deputy Chancellor, Strategic
Advisor for Institutional Integration, and West and Northeast Integration Lead Presidents. The SLT was
established to lead alignment between two regional work streams, stakeholder engagement, and
implementation planning activities that required coordination; create and oversee development of
implementation planning deliverables adopted by ULTs; and serve as the escalation point for ULT-
identified risks, issues, and decisions.

For each of the functions within the scope of integration, parallel working groups were formed to conduct
planning and make recommendations for each integration and, in a few cases, joint planning teams
worked together on processes that involve external agencies (such as MSCHE, the US Department of
Education [ED], the National Collegiate Athletic Association [NCAA], the Mid-American Conference, the
Atlantic-10, the Collegiate Spring Football League, and the Pennsylvania State Athletic Conference
[PSAC]). Each working group was guided by the System Integration Initiatives Charter, System
Integration Working Groups Charter (Appendix D), and Individual Working Group Charges (Appendix E).
Additionally, diversity, equity, and inclusion (DEI) experts engaged in reviewing working group
deliverables to help inform recommendations to create environments that recognize differences, provide
appropriate and equitable systems that foster positive outcomes for all students, and eliminate gaps that
persist in relative performance of different student groups.

Goals and Objectives

To facilitate a data-driven, goal-based approach, the SLT in collaboration with the ULT identified
aspirational goals for the integrated university. These goals were provided to the working groups for
review and comment and were used to provide direction related to the future state recommendations. The
goals and objectives have been and will continue to be communicated as part of updates to all
stakeholders. Refer to Appendix F for detailed goals.

Recommendations, Impacts, and Timeline

The proposed implementation plan was developed through a collaborative process that reviewed data,
documentation, and leading practices to formulate recommendations related to academic and non-
academic units. Data and documentation reviewed included program-level trend data for each institution
such as student enrollments, faculty, facilities, and credentialing productivity; program and campus
reputational data; regional workforce demand data (forecasted to 2026); NCAA reporting data; and higher
education resources and compliance regulations. Refer to Appendix G for a list of sources reviewed as
part of the integration planning.

To focus the work efforts on mission-critical activities and gather appropriate data to inform the proposed
implementation plan, each working group utilized a standard template to define their Phase 1 or high-
priority recommendations — that is, recommendations that would be implemented by August 2022 when
planning anticipates that the integrated university would enroll its first cohort of students. This template
included the potential impact of the recommendations on various stakeholders. Based on the working
group recommendations and impacts, the proposed implementation plan timeline was developed that
depicts predecessors and dependencies. In addition to Phase 1 recommendations, working groups
identified Phase 2 recommendations for continued improvement post-implementation. These
recommendations, while not incorporated into the proposed implementation plan or timeline, will be
utilized post-integration as opportunities for continued transformation. As part of the proposed
implementation plan organization design work, change management and communications will be
developed to align to the rollout of the final organization. This will include, where appropriate, training and
development as part of the implementation.

Financial Sustainability Analysis

Based on the working group recommendations, a financial analysis was conducted. The projected results
reveal an integrated university that is able to improve its operating margin, but is challenged in building
back its reserves. Despite years of administrative cost reductions, there are two primary drivers for the

Page 5 of 234



projected results: the combination of debt service as compared to a percentage of revenue and the
starting positions of Clarion and Edinboro entering the integration without reserves. While still financially
fragile, the integration improves the sustainability in the West by allowing for additional efficiencies to be
realized through operational structure changes and, more importantly, by providing students with an
expanded program array and services that could not be achieved without integrating. (Appendix V
provides the Financial Sustainability Analysis.)

Stakeholder Engagement

Stakeholders were a key part of the creation of the recommendations outlined in the proposed
implementation plan and were engaged across all levels — the individual campus level, the three
integrating universities, and the six integrating universities. Engagement avenues included, but were not
limited to: regular conference calls with the State System caucus of the General Assembly and joint
legislative committee hearings; campus open forums with the Chancellor every semester at each of the
14 universities; State Wide Meet and Discuss (SWMD) (the faculty union labor relations meetings) and
specially-convened meetings of all union leaders; regularly scheduled calls with leaders of the PA
Councils of Trustees; and regular meetings with functional groups from the State System universities,
including Presidents, Chief Financial Officers, Chief Academic Officers, Chief Student Affairs Officers,
Strategic Enroliment Management Officers, and Chief Diversity Officers, where regular input was sought
on System-level strategy, including university integrations. Additionally, the Chancellor briefed on a
regular basis the Governor and his staff, the Pennsylvania Secretary of Education, and the Executive
Committee of the Board of Governors.

Student participation in the integration planning process was critical and provided essential insights into
students’ needs and concerns, as well as pressure-testing of various options under consideration with
respect to their impacts on the overall student experience. Student members were included on many
working groups and will continue to be included on implementation teams as integration continues. A
Student Advisory Board, composed of the student government president, student trustee, a student-
athlete, and an underrepresented student leader from each of the three integrating universities, provided
students with updates on the integration planning, shared key information and discussed the timeline of
deliverables, and provided feedback to the West integration leadership on critical items. All three
campuses’ student government presidents and student association chairs also participated on select
working groups, in addition to the System’s regular interaction with the System-wide Board of Student
Government Presidents.

Further, each working group for the West and Northeast integrations created a comprehensive
consultation plan to support consideration of input and feedback from stakeholders. The consultation
plans identified major stakeholders for each working group’s functional area, how/when/what the working
groups anticipated communicating with stakeholders, and who on the working group was the point of
contact for each interface.

A System-level Advisory Group provided opportunity for the System-level leaders of stakeholder groups
to share their insights and to periodically receive information regarding ongoing institutional integrations
implementation planning work. Meetings have occurred ahead of presentations to the State System
Board of Governors to inform the work ahead of consideration by the Board. The group includes leaders
from the Board of Student Government Presidents, State System Faculty Council, Pennsylvania
Association of Councils of Trustees, Commission of Presidents, all state-level unions, the State System
Board of Governors, the Pennsylvania House and Senate, the Governor’s Office, and the Pennsylvania
Workforce Development Association.

Diversity, Equity, and Inclusion

The integrated university aspires to be a collaborative community, committed to active attention to
diversity, equity, and inclusion.

The following describes action taken during the development of the implementation plans.

¢ Included DEI expectations in all group charges
o Diversified working group and sub-group membership
¢ Included minority student leaders on the Student Advisory Board
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e Obtained review of all recommendations by the West Chief Diversity Officers
o Shared findings of Chief Diversity Officers with Integration Leadership

There are many facets of the integration that require a DEI lens to be applied, recognizing that a holistic
assessment of current programs and policies will be a critical component of lasting change. Active
engagement with faculty, staff, and students throughout implementation will be critical to success.
Additional actions include:

e Ensuring that perspectives around issues of DEI are included in planning and decision making in
all units of the integrated university

e Understanding the barriers to DEI and using findings to guide plans for improving DEI

e Conducting an analysis of gaps in diversity of management ranks and addressing through new
hires

e Exploring opportunities to identify, attract, and retain a diverse faculty and staff

o Developing policies and structures for continued dialogue and practice around issues of DEI

o Fostering a community of students, staff, faculty, and alumni that is knowledgeable about and
exemplifies diversity, equity, and inclusion values

e Assessing current institutional barriers to inclusion

o |dentifying, attracting, retaining, and graduating a diverse student body

e Studying the impact that policy changes, tuition and fee changes, and access to academic
program array may have on marginalized communities

¢ Avoiding paths that negatively impact our first generation, underrepresented minority, women, and
veteran students, employees, and other marginalized community members

e Developing policies and structures for continued dialogue and practice around issues of DEI

e Continuing the work of the President’s DE| Task Force across all three West campuses

Proposed Implementation Plan Report Structure

The following aligns to each section required by Act 50, with supporting materials referenced within the
appendices. This document and its appendices will be available as part of the public comment period
required in accordance with Act 50.
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Act 50, Section 2002A, a.3 — Implementation Plan

1. Description of the Proposal to Exercise Powers under Subsection
a.1 of Act 50, Namely to Create, Expand, Consolidate, Transfer, or
Affiliate an Institution

The proposed implementation plan as presented to the Board of Governors is for the consolidation of
California University of Pennsylvania, Clarion University of Pennsylvania, and Edinboro University of
Pennsylvania to form a single integrated, accredited institution. As part of the proposed
implementation plan, application for a Complex Substantive Change (CSC) must be made to the
institutional accreditor MSCHE, and approval or notification processes followed for some program
accreditors. In order to achieve the intended future state without submitting a new application for
accreditation, MSCHE, in accordance with federal definitions, provides for a Complex Substantive
Change process whereby the accreditation and degree-granting authority of one of the universities is
retained, which will be labeled the “main” campus for administrative purposes, into which the other
two are incorporated as other teaching locations. Accordingly, the integrated university will retain the
accreditation and degree-granting authority of partner school Cal U, and Clarion and Edinboro will be
incorporated within the scope of that accreditation and authority. Although this “main” campus is
required by MSCHE and the US Department of Education, we wish to state clearly that each partner
campus of the integrated university will operate as full and co-equal campuses in all other respects.

The Complex Substantive Change Preliminary Review Forms submitted by each of the West
integration campuses are available upon request for additional information on the proposed changes.

The integrated university will have a new name, which is yet to be determined. A process to select
that new name is underway, with input from a wide range of stakeholder groups. Within the naming
convention for the integrated university, we expect to incorporate the current location name for each
partner location. The integrated university’s name will be selected from options that have been
market-tested for their appeal to our target audience(s). Recognizing that our existing campus
names/brands have tremendous value, each campus’s local identity and brand will be maintained,
regardless of the final integrated university name.
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2. Rationale, Goals, and Objectives of the Proposal to Exercise
Powers under Subsection a.1
Rationale

A declining demographic and increasing competition from in-state and out-of-state institutions of
higher education, compounded by stagnant state support and consequent increases in tuition, led to
significant enroliment declines. Enroliment declines, in turn, resulted in unsustainable financial
positions of several universities, including Cal U, Clarion, and Edinboro, and, by extension, of the
System as a whole. Most concerning is the disproportionate negative impact on the enrollment of
lower- and middle-income families, whom it is our particular mission as public universities to serve.
(Refer to Appendix B, slide 27.) If the West integrating universities try to combat these downward
pressures alone, and primarily by contracting to reduce costs of student services and programs, our
mission to serve our students and their families is put at risk. Moreover, the educational opportunity of
first generation, underrepresented minority, and low- and middle-income students and prospective
students in our region would be put in jeopardy. Instead, the West integration proposes to combat the
downward pressures and expand educational opportunity in our region, and our students’ success, by
integrating Cal U, Clarion, and Edinboro to form a single and larger institution. For more details on the
priorities used to guide the integration planning, refer to the Integrations Initiative Charters in

Appendix D.

The challenges confronting the State System are also well documented in the Annual Accountability
Report in Appendix B, and in material presented to the State System Board of Governors at its
meeting in July 2020 in support of the Board’s action to initiate the integration planning process as
defined in Act 50.

The limited ability for the individual universities, without integrations, to provide the array of programs
and student services while maintaining affordability is a driving force for this integration. As described
in the Integrations Initiative Charters, we believe this approach will allow us to:

e Maintain or expand high-quality educational opportunities for students across Pennsylvania
¢ Improve and expand access, affordability, and success for all students

o Honor and engage local identity and key stakeholders (trustees, alumni, affiliates, donors,
etc.)

Meet regional economic and workforce needs

Position institutions for growth, including in new markets

Realize cost savings

Leverage talented faculty and staff

Goals and Objectives

Our shared and single-minded goal in integrating is to enable student success by capturing
economies of scale and leveraging our individual strengths to increase educational access and
measures of success for all students, invest in new markets, and secure our mission of educational
opportunity for our region far into the future. This goal is reflected in detail in the Goals and Obijectives
(Appendix F) and the Integration Initiatives Charters (Appendix D). These documents were developed
collaboratively, and embraced by the West integration as the touchstone of our work. The ultimate
goals of the integration are as follows:
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See Appendix F for detailed integration goals and objectives.
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3. Method for Evaluating Achievement of Goals and Objectives

As part of overall System transparency and accountability, where applicable, status against goals and
objectives will be included in overall metrics dashboards and will be provided as part of stakeholder
and legislative updates. Additionally, Appendix F includes the method for evaluating the achievement
of goals and objectives. The Office of the Chancellor will incorporate these goals into the existing
System-wide dashboard to enable consistent evaluation of integration goals and objectives.
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4. Relation of the Proposal to the Mission and Strategic Plan of the
Institution and System as a Whole

The current missions of the West integrating institutions and the System are:

e Cal U’s mission: The mission of California University of Pennsylvania is to provide a high-
quality, student-centered education that prepares an increasingly diverse community of lifelong
learners to contribute responsibly and creatively to the regional, national, and global society,
while serving as a resource to advance the region's cultural, social, and economic
development.

e Clarion’s mission: Clarion University of Pennsylvania provides transformative, lifelong
learning opportunities through innovative, nationally recognized programs delivered in inclusive,
student-centered environments.

e Edinboro’s mission: The mission of Edinboro University of Pennsylvania is to develop
students personally, intellectually, and professionally to become contributing citizens to the
Commonwealth and beyond.

e System mission: The mission of the State System is to increase educational attainment in the
Commonwealth; to prepare students at the undergraduate and graduate levels for professional
and personal success in their lives; and to contribute to the economic, social, and cultural
development of Pennsylvania’s communities, the Commonwealth, and the nation.

At the heart of each of these missions is a student focus. The 14 State System universities strive to
provide access to high-value, relevant educational experiences that prepare students in a timely
manner for pathways to successful lives and careers. The West integration drafted a mission
statement and strategic goals for the West integrated university with these priorities in mind.

The draft mission of the integrated university is to empower students to build meaningful lives
through a broad array of accredited programs, career-focused learning, and an unwavering focus on
student success. A comprehensive integrated institution provides accessible, affordable higher
education on its three premier residential campuses in Western Pennsylvania and its global online
virtual campus. Additionally, the recently drafted positioning statement (Appendix H) for the integrated
university reinforces the commitment of the integrated university to:

e Provide students an affordable education in sync with their career and personal ambitions
e Support students in the pursuit of their educational and personal goals
e Contribute to the economic viability of the region and Commonwealth of Pennsylvania

The proposal aligns to the System’s mission and its System Redesign efforts by strengthening the
fiscal foundation, which allows for the continuation of access to affordable education for our students
through the:

Reinvention of higher education from a student-facing perspective

Deepening of vibrant campus relationships with the community and region

Growth of enrollments, service of new populations, and meeting of employer needs
Support of financially sustainable operations to ensure our mission continues
Harnessing of collective strengths of the integrating universities and leveraging of those
strengths to best meet student needs

e Expansion of experiential learning opportunities, thereby strengthening career readiness
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5. Impacts on Academic Programs, Non-Academic Units, and
Accreditation

The West integration included 13 working groups (and four additional working groups that were
combined with the Northeast integration project), which drafted Priority 1 recommendations and
defined key activities that must be completed by July 2022 for the integrated university. Additionally,
working groups identified the potential impacts of these recommendations within the following

categories:
e People — Student, faculty, staff, governance (e.g., trustees, organizations)
e Process — Policy, procedures, contracts, partnerships
e Technology — Systems and support
¢ Finance — Required funding or cost savings as a result of the recommendation
¢ Physical Assets — Re-purpose, upgrade, or disposal actions, as appropriate
e Compliance and Legal — Federal, state, and local laws, regulations, and other requirements

that would need to be changed to implement the recommendation
¢ Community — Known community stakeholders impacted by the recommendation
¢ Benefits — Anticipated benefits associated with the recommendation
¢ Risk — Known risks associated with implementation of the recommendation

Academic Programs

Academics: The academics working group drafted an academic program array (the initial portfolio of
majors, minors, and certificates) by determining key disciplinary areas for the integrated university
through consideration of existing disciplinary strengths at the three universities, potential areas for
growth, and degree pathways available to students. The integrated university’s mission as a public,
regional comprehensive university will be fulfilled through a focus on access to high-quality education
aligned with workforce demand. Through its program array, the integrated university will provide
students with opportunities for personal and professional advancement, beyond what would be
available at any one of the three universities acting independently, in a financially sustainable
manner. To reduce costs, not all programs will be duplicated at all locations.

The program array (Appendix 1) aims to provide students with access to multiple areas of disciplinary
study, building on the strengths of the individual campuses and remaining cognizant of the workforce
needs in Western Pennsylvania and the Commonwealth. Beyond specifying program access and
delivery at the residential campuses, the array also identifies program offerings for the virtual campus.
Determinations regarding program inclusion or discontinuation, and delivery campus and modality,
were based on program enrollments and faculty complement by discipline/program and by campus;
facility characteristics by campus; workforce demand data for the Commonwealth and Western
Pennsylvania; and program and campus reputational information, including specialized
accreditations, as relevant.

Enrollments by disciplinary area at both the undergraduate and graduate levels support program
offerings in several key areas based on the data presented. Business, education, health sciences,
and sport and exercise sciences, among others, serve as major drivers for enrollment. These
disciplines also represent opportunities for additional investment to generate further growth and to
increase range of offerings. These program areas, and others, are expected to expand student
access while supporting enroliment growth. Expectations of high workforce demand, high job growth,
and high online student demand in the areas of health sciences, business, and education are
supported by research. These disciplinary fields also represent areas of strong enroliment across the
campuses of the integrated university. Growth in these disciplines will be further enhanced by a
flexible delivery model that will expand access to specialized courses and faculty expertise. This
program array is designed to appeal to a wide range of students — traditional first-time high school
graduates, adult learners, degree-completion students, and students wishing to advance their careers
through additional credentialing.
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The program array also supports accelerated pathways for students, allowing them to earn advanced
degrees in less time and at a lower total cost than what is possible with sequential programs. Degree
ladders from the associate to the master’s, or the associate to the doctorate, will exist in several
disciplinary areas. Additionally, the integrated university will support additional pathways to degree
achievement at all levels and provide students with the workforce-ready credentials needed for their
professional advancement.

The main recommendations regarding academics, including the online program, for the West
integration are to develop a unified academic program array, including an online program array, that
synthesizes and aligns existing programs, ensures the continuation and expansion of accelerated
academic programs, and determines appropriate continuation of academic customs, traditions, and
special programs. Beyond specifying program access and delivery at the residential campuses, this
recommendation also identifies program offerings for the virtual campus.

As part of this array and the implementation plan, the West integration will need to develop a unified
general education program, cross-walk plans to transition students from existing academic programs
to new programs, and a plan for the integrated university’s online offering, by developing online
enrollment projections, determining the online organizational structure, and establishing a centralized
coordination point for online students (e.g., records, registration, degree completion). The West
integration also needs to develop a new administrative structure for the Academic Affairs division,
coordinated registrar services, and a common calendar. The recommendations also include
integrating library operations and providing consistent processes and procedures for faculty
contractual committees.

These recommendations will affect multiple stakeholder groups and have process, technology,
financial, physical asset, and compliance impacts, primarily related to new or changing academic
programs, student information system (SIS) implementation and updates, administrative and physical
space streamlining efforts, state authorization reciprocity agreements (SARA), and customer
relationship management (CRM) needs specific to the online program.

The Priority Two considerations include academic identity and initiative focuses, discipline-specific
accreditations, student outcome assessment and evaluation plans, course development needs,
marketing and communications considerations, Reserve Officer Training Corps programming, and
establishment of corporate and educational partnerships and affiliations.

Refer to Appendix | for detailed recommendations from the academics and online working groups.
Non-Academic Units

Working groups involved in the West integration drafted recommendations and impacts for the
following non-academic topics. (Note that student-related recommendations and impacts are included
in Section 6 of this report.)

Enroliment management: The recommendations include developing a single strategic recruitment
plan for the integrated entity with a unified recruitment travel plan, admissions collateral and
recruitment materials, admissions criteria and policies, and an integrated admission staff training
program. The West integration recommends promoting the academic program array and establishing
a communication flow plan and point person to enhance communication efficiencies. Additionally,
implement an integrated scholarship review and award process, integrated SIS, a common
application experience for all three campuses, a unified CRM system, and a common document
scanning and indexing process. Finally, the recommendations include developing an inventory of all
articulation agreements, academic affiliations, professional associations and memberships, discounts
and/or partnerships, and other partner and community outreach organizations that enroliment
management areas currently work with across the three campuses.

The recommendations will affect prospective students, parents, faculty, staff, parents, community and
business partners, alumni, and high school and transfer counselors. The recommendations also have
process, technology, and financial impacts, such as the ability to adopt leading recruitment and
admissions practices; the available technology support for recruitment, admissions and partnerships
decisions, workflows, and processes; investment costs to transition to, upgrade, or enhance the
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Common Application, SIS, and/or CRM; and enhanced tuition and fee revenue through enroliment
growth and improved retention.

The Priority Two considerations include further expanding functionality and optimization of the CRM
and SIS to support enroliment management work, accelerated programs and high school dual
enrollment, websites and microsites, multi-channel communication messaging plans and resources,
publications, payment portals, territory alignment, and processes related to admissions decisions,
applications, and printing.

Financial aid: The financial aid recommendations are to obtain approval from ED for one Office of
Postsecondary Education Identification (OPEID), develop a common calendar for aid awarding and
disbursement, develop unified policies and procedures to complete all required financial aid tasks,
and notify the Pennsylvania Higher Education Assistance Agency (PHEAA) of the integrated
university.

These recommendations impact students, financial aid staff, finance and administration, faculty, staff,
enroliment management, technology, and academic stakeholders. The recommendations may also
require funding for implementation but are expected to result in cost savings opportunities after
integration.

Human resources (HR) and labor relations (LR): The main recommendations include leveraging
HR as a strategic partner; establishing an integrated and shared services benefits and payroll delivery
structure; developing the non-academic organizational structure and integrated HR structure of the
integrated university; implementing standard forms, procedures, processes and systems, including
DEI policies, procedures, and training programs; and developing and implementing processes and
systems for applicant tracking, student employment hiring, internal hiring and bidding, interviewing,
post offers, a common HR information system (HRIS), and the HR service delivery system.

These recommendations impact multiple stakeholder groups, including students, faculty, staff,
trustees and governance stakeholders, academic affairs and departments, shared services,
technology groups, and search committees for faculty. The impacts extend to processes,
technologies, finance, and compliance and legal considerations. The recommendations may affect
areas such as contract processes, HR policies and workflows, hiring processes, appointment letters,
new or upgraded technologies, system and/or software implementation, funding for new systems and
technologies, cost savings through technology and process efficiencies and equal employment
opportunity (EEO) requirements.

The Priority Two considerations include purchasing and implementing an HR service delivery system;
developing a comprehensive learning development initiative; performing post integration evaluations
of select topics; and standardizing forms, policies, procedures, processes, and trainings.

Donors/alumni relations/foundations: The integrated university recommendations are to continue
fundraising by campus and donor intent upon integration approval, and to work with individual and
integrated university leadership, to establish fundraising priorities (to include athletics, academic,
student success, corporate, and private foundation fundraising and sponsorship opportunities) by
campus and by the integrated university. Recommendations also include developing shared service
strategies for alumni engagement, donor relations, stewardship, and advancement communications
(e.g., determining which advancement services/tools to utilize).

These recommendations impact staff and community stakeholders, and extend to processes,
technologies, and finances related to contract changes; strategies for alumni engagement, annual
funds, athletics giving, and communications; scholarship agreements; and databases and technology
platforms.

The Priority Two considerations include the further development of the advancement organizational
structure; strategies to begin planning for a comprehensive campaign (which will honor donor intent
and support all campuses as well as the integrated university); and to initiate conversations with

affiliated entities on how they best continue to meet their missions in an integrated university setting.
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Information Technology (IT): The IT recommendations regarding the regional SIS include migrating
the legacy SIS and recruiting system to a regional SIS and adapting other SIS integrations. The
recommendations also include designing and implementing the integrated university’s IT
infrastructure. Additionally, the recommendations include providing training and support for the
integrated university’s learning management system (LMS), instructional software services,
instructional classroom, lab spaces, and related video services. Lastly, the recommendations for IT
support include implementing a unified IT support for general IT services and academic and
administrative applications and facilities.

The recommendations impact multiple stakeholders, including roles of personnel within the new IT
prioritization structure and personnel training, and numerous processes and technologies. The
recommendations will also result in financial impacts, including funding for new licenses, system
implementations, and software, but should also result in cost savings with the retirement of legacy
systems.

The Priority Two considerations include additional activities related to the Priority One
recommendations above, and add considerations related to cybersecurity, IT operations and
governance, and the implementation of an IT diversity initiative.

Communications and marketing: The recommendations focus on developing an early marketing
campaign, a common tagline for existing logos, style guide/graphics standards, an internal
communications strategy to inform stakeholders, and brand identities. Recommendations also include
using a single vendor for recruitment mailings, a single website and hosting solution, and a single
instance of the content management system (CMS). Finally, consider creating a Fall 2021 recruitment
message and individual campus communication flows.

These recommendations impact current and prospective students, faculty, staff, alumni, and
personnel using brand identities in communications and marketing materials. The impacts also relate
to processes, technologies, and financial topics such as vendors, CMS and CRM changes, website
hosting, communications, and market research related to brand identity.

The Priority Two considerations include annual market research; brand identity, including trademarks,
service marks, repository of assets, athletics system, and brand integration; strategy updates and
alignment such as licensing, merchandising, and messaging; staffing structures for communications
and marketing; enhancements to communication platforms; consolidation of vendor contracts and
communication channels and materials; plans for comprehensive marketing, student employment,
and enrollment management tools; and a single events calendar, a website helpdesk, and a shared
virtual tour or map.

Facilities and infrastructure: Facilities and infrastructure focus on maintenance of the physical
plant. The recommendations include developing an after-hours response and dispatch, a work
request system, a public bidding process, and classroom utilization patterns. The recommendations
focus on establishing design and construction standards, a capital project document management
process, a strategy for addressing maintenance issues, a capital project plan and schedule, a space
utilization process, emergency preparedness processes, a standardized emergency notification
system, and standardized, consolidated incident reporting. Finally, the recommendations include
assessing which contracts can be combined for efficiencies and integrating and standardizing
operational policies for police and access policies, procedures, and technologies.

The recommendations impact university, campus, and community stakeholders, and processes,
technologies, finances, physical assets, legal compliance, accreditation compliance, and Clery Act
(Clery) and Pennsylvania Uniform Crime Reporting system (UCR). Impacted processes may include
emergency operations, notifications, incident reporting, policing, and identification card issuance.
Technologies affected include software and systems regarding project and policy management,
scheduling, and a common computerized maintenance management system (CMMS). Physical asset
impacts occur in various ways, making long term planning and scheduling of projects and regular
updates important. These technologies, processes, and physical asset impacts may require financial
investments, but are intended to produce savings opportunities through efficiencies.
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The Priority Two considerations include plan improvements, prioritized preventive and deferred
maintenance plans, optimized support services, assessment of assets with potential public private
partnerships, and improved security and safety considerations, including construction, training, and
police evaluations.

Refer to Appendix J for Act 50-required reporting on property for sale.

Finance and administration: The recommendations include working to put in place the changes
required to achieve optimal efficiencies in operations and personnel within the Finance and
administration organization and in support of the integrated university to achieve financial
performance metrics to attain System financial goals; accelerating integration of finance and
administration via Shared Services and implementing respective Comprehensive Planning Process
(CPP) action plans to attain pre-integration sustainability goals; developing realistic enrollment and
budget projections for educational and general (E&G) and auxiliaries; expanding online program
enrollments through enhanced support systems and expansion into new online markets; optimizing
E&G capital assets, auxiliary assets, and personnel complement; developing a financial and student
accounting structure and workflows in support of the SIS and SAP systems; and rationalizing and
standardizing, where appropriate, the tuition and fee structure within the integrated university.

These recommendations impact all campus employees, students, parents, and the Council of
Trustees, and processes related to housing, student activities, student government associations,
student health, new E&G program interest, and student evaluations. The technological impacts are
primarily related to SAP logins and billings across multiple campuses. Reuse or repurposing of
physical assets may result in the reduction of facility, office space, and housing assets to aid in
achieving cost savings impacts. Assets that can be optimized that are held in the Commonwealth’s
name may require legislative and Board of Governors’ action to optimize the assets.

The Priority Two considerations include the development and evaluation of key performance
indicators, a repository of accounting reporting requirements, and student service centers. Other
recommendations include optimizing the organizational structures to allow for service centers with
staff and vendors to provide needed services on a cost-efficient basis.

Refer to Appendix K for detailed recommendations from the non-academic unit working groups. Refer
to Appendix L for Act 50-required academic program baseline data as of April 2021.

Accreditation

Cal U, Clarion, and Edinboro will be integrated into a single university under Cal U's accreditation and
OPEID as the “main campus” (under MSCHE’s definition) for this transaction. Cal U, Clarion, and
Edinboro are currently accredited in good standing with MSCHE. The most recent reaffirmation of
accreditation for Cal U was in 2015, Clarion in 2017, and Edinboro in 2015. All are approved for fully
online delivery of academic programs and, with the exception of postsecondary credential levels from
1-2 and 2-4, all other credential levels for the three West universities are identical per the Credential
Levels table below.

Credential Levels (West Integration)

Post Post Post Assoc Bac Post Masters P Doc.
Sec. Sec. 1- Sec. 2-4 . . Bac. Master Prof.
<1 2 Cert. s Cert.  Practice
CalU X X X X X X X X
Clarion X X X X X X X X
Edinboro X X X X X X X X

The main recommendations regarding accreditation are to submit the Complex Substantive Change
Request to MSCHE and develop an institutional assessment plan that complies with MSCHE
standards. These recommendations impact leadership, faculty, staff, strategic planning and
assessment processes and related technologies, and costs per integration for the Complex
Substantive Change Request. The Priority Two considerations include planning for an MSCHE site
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visit within six months of the transaction, raising awareness of the accreditation cycle, and evaluating
the institutional assessment cycle.

The Complex Substantive Change Preliminary Review Forms submitted by each of the West
integration campuses are available upon request. Refer to Appendix M for detailed recommendations
from the accreditation working group.
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6. Impacts on Students, Faculty, and Staff
Students

The integration re-imagines higher education from a student-centric perspective; combining three
comprehensive public universities closely entwined with their Western Pennsylvania regions (Cal U,
Clarion, and Edinboro) to create a stronger and more financially stable institution with an expanded
capacity to enroll, retain, and graduate more students; support student success; and serve an
increasingly diverse student population.

The West integrated university will provide students with the following benefits:

e Increased access to exemplary, affordable, and career-relevant higher education and a vibrant
student experience on three residential campuses and a fully online “virtual campus.” This will
include a full complement of opportunities for students to continue to grow socially and
emotionally outside the classroom. Students will continue to have a voice in the leadership of
the campus and guide the experience and structure of their student governing bodies.

o Enhanced student ability to participate in expanded educational offerings (e.g., majors, minors
and concentrations) and to obtain degrees in a manner not fiscally feasible for any one
university independently

¢ A unified array of academic programs unbounded by campus borders, with coursework
delivered in traditional on-campus settings; through remote, virtual, and/or multimodal
learning; and/or 100% online.

o |Institutional re-investment in academic excellence, student success, and the student
experience made possible through cost efficiencies, economies of scale, and a much broader
level of faculty expertise.

One of the primary goals of the integration is to make higher education more affordable. Specifically,
one integration goal is to create degree pathways that reduce the total average cost of degree
attainment by as much as 25%. This goal does not assume primarily a reduction in tuition, but
incorporates opportunities such as reductions in time to degree attainment due to expanded course
option availability, high school dual enroliments, and online enroliments, lower student fees, additional
fundraising achievements, space utilization improvements, reduced operating expenditures,
enhanced grant funding, more federal work study opportunities, working with community partners to
reimburse student wages off campus and expanded use of open educational resources to reduce
student costs for course materials.

Most importantly, the West integrated university draft plans and goals reflect a common focus of the
three existing universities for building lives, building careers, achieving academic excellence,
enhancing student-centered learning, and improved student success as defined by MSCHE
(retention, completion, and post-graduation employment or further education).

Student affairs, success, and retention: The primary recommendations are focused on fostering
the success and increasing the persistence of students. Priorities include the use of predictive
analytics and holistic advising, early alert systems, shared student data management, and common
first-year experience (FYE) and first-year seminar (FYS) structure. Additionally, the recommendations
focus on ensuring equitable access to military and veteran resources, accommodations, internship
offerings, tutoring, technology resources (e.g., rural access challenges), and career development
coaching and support. Further, the recommendations include common access to critical student life
resources such as health and wellness resources (including mental health and counseling), food
pantries, housing, and dining and vending. The recommendations also include deploying common
student governance structures and policies, including student behavioral intervention, student code of
conduct and judicial procedures, and student government and clubs/organizations.

The recommendations impact stakeholders across the university community, including students,
parents, faculty, and staff, union representatives, and external vendors and agencies. The
recommendations may affect areas such as fee structures, contracts, student-related processes and
structures, new or integrated technologies, and system and/or software implementation. There are
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initial costs anticipated to implement some of the recommendations, while cost savings are expected
in the long term. Finally, the impacts may extend to compliance and legal considerations.

The Priority Two considerations include further aligning and extending student support and campus
services, such as supplemental instruction, microgrants, expanded health and counseling services,
student leadership development, campus recreation, and housing technology and programs.

Athletics: The strong recommendation is to maintain current NCAA Division | and Division Il sports at
all integrating institutions and grow current team rosters as well as analyze the addition of new teams.
There is a strong commitment at all integrating institutions, as well as the Pennsylvania State Athletic
Conference, to maintain the current complement of teams at all integrating universities. Furthermore,
the State System is also deeply committed to preserving and expand athletic opportunities for
students at all integrating universities. A key objective of the proposed integration is to create
opportunities for enroliment growth at the integrating institutions; hence, preserving the complete
complement of athletic teams at the integrating universities is critical to realizing this goal. The
history, legacy, traditions, and campus vibrancy are critical to each of the integrating institutions.
Athletics are at the core of these deeply rooted and honored local and regional traditions.
Furthermore, today’s and tomorrow’s students are attracted to a vibrant campus environment and
athletics is critical to creating this sought-after vibrancy. The athletic programs at the integrating
universities account for approximately 12% of total undergraduate enroliment, and also support an
additional 8% of athletic-related undergraduate enrollment. Our athletic programs are rich in diversity
and have traditionally retained students more successfully than non-athlete student counterparts.
Preserving and growing our diverse student body is critical to the success of the State System as well
as our Commonwealth. The athletic programs can serve as best practices for other areas of the
universities as we continue to focus on closing gap performance for our students of difference. The
financial analysis of athletics confirms that athletics at all integrating institutions have a positive
impact on the bottom line. We are committed to ensuring Title IX compliance for all women’s and
men’s teams.

These recommendations impact students, student-athletes, community visitors, local high schools
and towns, faculty, staff, alumni, coaches, athletic administration, HR, and financial aid stakeholders.
Additionally, the recommendations have process, technology, finance, and legal impacts; software
used to support scholarship offers and team scholarship limits, as well as the NCAA Compliance
Assistance Software; and the expansion/allocation of additional funds for scholarships. The
recommendations will require additional funding for recruiting, which in turn should increase
enroliment and create a positive return on investment. We continue to work with the NCAA in our
pursuit to maintain all athletic teams at the integrating institutions.

The Priority Two considerations include continued sports expansion, scholarship development, facility
improvements, software alignment, policy alignment, operating budget reviews, defined roles and
responsibilities, sport sponsorship, recruitment, and student-athlete retention.

Student Government: The recommendation is that each of the three universities maintain their
current student government associations during the transitional years, allowing each organization to
continue operating as separate affiliated entities, providing services to students within each of the
campus locations while also continuing to analyze potential future alternatives to best serve the
integrated university and its students as it transitions to its future state. The potential future structures
include responsibilities and functions at the individual campuses as well as oversight and
collaboration by one governing body as a whole.

Refer to Appendix N for detailed recommendations from the student success and retention, student
affairs, and athletics working groups. Refer to Appendix O for enrollment projections, graduation
outcomes, cost of tuition, room and board, and cost of attendance.

Faculty and Staff

The System, as part of the Board-approved University Sustainability Policy, embarked on plans to
align operating expenses with annual revenue as well as achieve specified student to faculty ratios by
July 2020. These efforts are currently underway, and the projected outcomes are the starting point for
the implementation plan assumptions
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In accordance with Act 195 any recommendations that impact collective bargaining agreements
(CBAs)/memoranda of understanding will comply with applicable labor laws.

Faculty: Pursuant to Act 50 of 2020, as part of the proposed implementation plan, a single academic
organizational structure will be established for each integrated university by July 2022.

As part of the recommendations associated with the program array, student success, and the online
initiatives, enrollment is anticipated to increase in the integrated years at 2% year-over-year. Based
on the financial projection assumptions, if realized, the university will be able to maintain faculty levels
with growth associated with the thresholds aligned to the online initiative. Refer to Appendix V for the
financial assumptions for this projection.

Refer to Appendix P for Act 50-required reporting on staffing.

Staff: As part of the proposed implementation plan, a reorganization of the non-academic
organizations will be conducted to create a single organization by July 2022.

As part of the recommendations associated with the program array, student success, and online
initiatives, revenue and expenses were projected. The total estimated savings are outlined in the
financial assumptions in Appendix V.

Given the efficiencies to be achieved, additional reductions are projected. An analysis of retirement
eligibility and continued planning is occurring to achieve these results, where possible through
removal of vacancies and attrition while maintaining optimal functional capacity. Periodic adjustments
to personnel may be required to meet institutional needs.

Refer to Appendix P and Appendix Q for Act 50-required reporting on staffing and on academic and
non-academic data regarding the number of employees, location, reductions in workforce,
reassignment to other universities, financial impacts of reductions, and student to faculty and non-
faculty ratios.
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7. Impacts on the Community

As noted earlier in this report, the proposed implementation plan is to maintain vibrant, residential,
instructional and co-curricular experiences including athletic programs at all three campus locations
with the goal of growing both on-ground and online student enrolments through expansion of the
program array and improved student supports — all of which enhance the student experience. Given
this direction, the below articulates examples of aspects that will not change as part of the integration:

The three existing campuses will retain their identities

Athletics programs and events will remain available at all locations

Cultural and community-facing events will remain available at all locations

Campuses will maintain their residential character with students living on- and off-campus, and

engaging in the full range of face-to-face instructional, co-curricular, and other experiences.

e Fully online programming will also be available but will be in addition to not a replacement for
traditional on-ground experiences. Both student cohorts (residential on-ground, and fully
online) are expected to grow as a result of integration.

e A complement of faculty and staff will work in person at the campus and living/engaging in the
community as many of them do now

o Students will not see impacts to existing financial aid and scholarships

e Student supports will improve as evidence-based “high-impact practices” are integrated as a
matter of priority

e Educational programming will be done in a manner that considers regional and community
workforce needs, and partnerships will be sought and established with regional employers to
ensure they have the educated workforce and employee up-skilling and re-skilling
opportunities they require.

o Dual enrollment options for regional high-school students will continue to be a priority and the
number of dual enrolled students is expected to grow

¢ Articulation agreements with community colleges and other educational partners will be
streamlined and strengthened, and the number of community college and other transfer
students is expected to grow

o Donors will continue to donate to the institution (campus) or program they choose, with all

donor intent or restrictions remaining in place

Given these decision points, the campuses will continue to be strong pillars in their communities. The
State System is among the top 30 largest employers in Pennsylvania based on 2019 second quarter
data from the state Department of Labor and Industry?, and enrolled 95,802 students across the 14
universities as of Fall 2019*. The State System has a direct presence in 20 of the 67 counties of
Pennsylvania, varying from urban to rural locations. As a result of a large geographic reach across
the Commonwealth, the State System plays a key role in stimulating the economies of the counties in
which each university resides. The State System directly impacts the regional economies by injecting
millions of dollars into Pennsylvania’s economy on local, county, and state levels. Additionally, the
presence of the State System universities enhances workforce development and therefore impacts
employment opportunities, not only for the students, but also for those who reside in the surrounding
communities.®

The three universities also have relationships with affiliated entities. Affiliated entities are defined
according to Board policy as a private organization (typically classified as a 501(c)(3) nonprofit
organization for federal tax purposes) that exists solely for the benefit of the university, including, but
not limited to, foundations, alumni associations, and student associations. To be affiliated, the
organization must: (1) be recognized as an affiliate through a Council of Trustees’ resolution; (2)
make financial contributions to the university or provide similar benefits on a regular basis,

3 https://www.wtae.com/article/pennsylvania-largest-employers-1576875315/30299746#

4 https://www.passhe.edu/SystemData/Documents/Enrollment%20Trends%20Fall%202019%20-
%20PRELIMINARY .pdf

5 https://www.passhe.edu/SystemData/Documents/EconomicAndEmploymentimpactReport.pdf
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satisfactory to the president and Council of Trustees; and (3) provide an annual external audit report
to the university on a timely basis.

Inasmuch as each existing campus will remain as part of the proposed integration, the proposed
implementation plan is not anticipating community and affiliate changes now; however, changes may
occur in the future. Specific to foundations, donations will remain within the current affiliated entity,
including any current donor restriction.

Refer to Appendix R for a list of affiliated entities.
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8. Impacts on Shared Governance

The State System is committed to honoring the terms of its CBAs/memoranda of understanding with
each of its bargaining units.

Integration will not impact the control (public) or ownership (Commonwealth of Pennsylvania) of the
integrated institution. The integrated institution’s governance will conform to the provisions of Act 188,
including roles and responsibilities delineated for the Board of Governors and Council of Trustees.

The main recommendations regarding governance consider the composition and meeting schedule
for the integrated university’s Council(s) of Trustees; determine the integrated university’s
representation on the Pennsylvania Association of Councils of Trustees (PACT); review transitional
leadership governance documents and proposed functional units, and student, faculty, and athletics
governance structures; and review the strategic direction planning and current decision-making
processes.

Refer to Appendix S for detailed recommendations from the institutional governance and leadership
working group.
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9. Before and After Organizational Charts for All Impacted Institutions

In alignment with the integration goals and the submission to MSCHE, the before and after high-level
organizational charts are presented in Appendix T. The organizational charts were built to align to the
goals of providing a robust program array to students through a combined faculty, supporting the
recommendations from the working groups, and at the same time reducing duplication to drive
savings for reinvestment in students. As the proposed implementation moves forward, staffing will be

aligned within the organizational units.
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10. Information included in the Chancellor’s Report and
Recommendation under Subsection a.2 of Act 50, Namely the
Financial Sustainability Analysis

Pursuant to Act 50 and as part of the redesign effort, the Chancellor proposed to the State System
Board of Governors at its July 2020 meeting to embark on a financial review, per Act 50, of
potential integration of several State System universities, seeking through such
integrations/consolidations to expand students’ educational opportunity and ensure that affordable,
career-relevant higher education remain available in a sustainable way across all regions of
Pennsylvania.

In September 2020, the first phase of the financial review and recommendation was presented by
the Chancellor pertaining to the institutional integrations overview and Phase 1. This
recommendation moved from three combinations to two combinations based on the analysis. On
October 14, 2020, in accordance with Act 50, the Chancellor presented to the Board the report and
recommendations of the financial stability of any impacted institution. The report and
recommendation were contained within the Board PowerPoint presentation with appendices and
the Board affirmation. Upon receipt of the report and recommendation, which showed the benefits
and opportunities of the two combinations of integrations, the Board affirmed the ongoing
institutional integrations process and authorized the Chancellor to proceed with the development of
appropriate implementation plans for review by the Board in 2021.

Appendix U comprises the October 2020 Board of Governors report and recommendation. Note
that impacts on community and affiliates identified in the October report as part of the
implementation planning process can be found in Section 7 of this report.

As part of the proposed implementation plan, the financial analysis conducted in October was
refined with new information associated with the working group recommendations (Appendix V). It
is important to note that the financial projections are an iterative process and will be updated as part
of the CPP in September. At that time, adjustments will be made associated with the Board of
Governor’s approved tuition freeze for fiscal year (FY) 21/22 and receipt of COVID-related federal
relief funds.

Overall, program array, student success, and online recommendations resulted in a 2% year-over-
year enrollment increase. This aligns to the goal associated with sustainability for enroliment.

However, when looking at the five-year projections, the operating margin and the primary reserve
ratio are negative. This ratio is impacted by the FY 20/21 losses associated with the COVID-19
pandemic, which are part of the FY 20/21 baseline and, therefore, flow through the remaining years
without the receipt of the Coronavirus Response and Relief Supplemental Appropriations Act
(CRRSAA), 2020 (Higher Education Emergency Relief Fund [HEERF] Il), and American Rescue
Plan (Higher Education Emergency Relief Fund Ill) funds. If federal funds, at anticipated amounts,
are received by the universities, the primary reserve ratios show an improvement, but remain
negative.

Two other factors impact the projections, the negative cash position for Clarion and Edinboro
entering the integration and the high debt service as a percentage of revenue. Even the most
financially stable, Cal U, is only marginally sustainable without integration, making the importance
of integration even more pressing.

Financial stability will be improved through alignment of costs with revenue and enroliment levels
and the expansion of educational opportunities for all students from three physical campus
locations and a virtual campus (global online division). Cost efficiencies will also improve through
leveraging university strengths and sharing expertise and capability, including campus leadership,
payroll, analytics, labor relations, procurement, human resources, technology, finance, facilities
management, academic programs, and institutional effectiveness. These improved opportunities
and efficiencies will improve the cost effectiveness of delivering the programs.
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Financial stability and affordability will foster efforts to support and retain student success by
enabling investments for university responsiveness with student/employer needs, an expansion of
workforce-targeted academic programs, and student success services that will improve retention
and completion rates, including student populations from historically underserved, low-income, and
rural communities, and students of color. Enroliment management will also expand recruitment
efforts beyond traditional high school graduates to engage new student segments, including adults
who need to re-skill and up-skill to maintain relevancy in the labor market through more affordable,
fully online degree and degree-completion programs and through partnerships with employers to
develop educational pathways that satisfy student and workforce needs.

Refer to Appendix V for updated financial projections and additional data, including:

e Overview of the financial position contained within the financial statements
o Operating budgets and projections for the current year plus five years
¢ Administrative savings assumed from the integrations
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11. Timeline for the Implementation Plan Post-April

The proposed implementation plan is built upon a timeline to launch the integrated university by July 2022 with a phased implementation for
continuous improvement. The first visual below shows the student lifecycle which represents key items for prospective students, applicants,

enrolled students, academics (i.e., returning students), graduation, and alumni giving.

2021

2022

Student Lifecycle Activities

(=5 I az [ as I (=L

UG students inquire about admissions information for Fall 2022 —]

Prospect Grad students inquire about admissions information for Fall 2022 | []

Student-athletes inquire about athletics and admissions
recruitment information for Fall 2022

Students begin submitting their applications on a rolling basis

Applicant Students begin applying for scholarships

Students begin submitting their financial aid applications

Students receive admissions decisions for Fall 2022

Grad student receive financial aid offer letters

UG student receive financial aid offer letters

Student participate in orientation

Enrolled UG student deadline to submit housing deposits

New students register for Fall 2022 courses

Returning students register for Fall 2022 courses

Academics | Students arrive on campus

Monitor retention and persistence

Graduation Graduation

& Alumni

Alumni Engagement
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The table below shows the major work streams within the proposed implementation plan. The proposed implementation plan is built upon a
timeline to launch the university by July 2022 with a phased implementation for continuous improvement. Refer to Appendix W for a detailed
timeline of critical path items identified by working groups during the implementation planning phase.

INTEGRATION JAN - JUN 2021 JUL - DEC 2021 JAN - JUN 2022 JUL - DEC 2022+
PILLARS

Student
Experience

Academics

Institutional
Accreditation

Regional SIS
and Enrollment

Scholarship options
Introduce future
students

Tutoring services
Support wellness
Career Services
Financial counseling
Student fees
Athletics program
structure

Common
timeline/editorial
calendar
International services
FYE and FYS

Integrated academic
program array
Academic structure
Common academic
calendar

Complex Substantive
Change preliminary
review

Determine ED
requirements
Common calendar
Common admissions
deadlines

Scholarship options
Athletics program
structure
Emergency/crisis
DEI

Marketing and
communica